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Faith is a commitment to live as if certain things are true, and
thereby help to make them so. Faith is a commitment to live
as if life is a wondrous mystery, as if life is good, as if love is
divine, as if we are responsible for the well-being of those
around us.
-The Rev. Galen Guengrich

The acorn becomes an oak by means of automatic growth; no commitment is
necessary. The kitten similarly becomes a cat on the basis of instinct. Nature and
being are identical in creatures like them. But a man or woman becomes fully human
only by his or her choices and his or her commitment to them. People attain worth
and dignity by the multitude of decisions they make from day by day. These decisions
require courage.
-Rollo May, from The Courage to Create
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Em-anations
By The Reverend Dr. Emily Melcher, Minister
It’s almost as if they knew!
Each spring, the 200+
congregations who
participate in the Soul
Matters Sharing Circle are
invited to suggest themes
for the following
congregational year. This
year, we’re living with, and I
dare say, benefitting from, their choices.
The annual stewardship campaign is an
important ritual for nearly every Unitarian
Universalist congregation, and for the vast
majority of them, it happens in the Spring - in
March.
Less common is the practice of tying the
stewardship campaign to an annual renewal of
membership, as we do here at UUCWI. This
practice has many practical benefits, including
establishing who’s eligible to vote on such
matters as the annual budget, the selection
and dismissal of ministers, and other major
congregational business, and who’s eligible to
serve in elected leadership roles in the
congregation. It also gives us clear
membership numbers, simplifying our reporting
to the UUA. From a pastoral point of view, it
helps us know when members have moved
away or become disengaged, allowing us to
check in with them. But perhaps most
importantly, it gives every member of UUCWI
an annual opportunity to discern whether or not
to continue their commitment to keeping the
flame of our congregation, and our Unitarian
Universalist tradition, alive.

Circle is one manifestation of mutual
cooperation among congregations and the
annual discernment about monthly themes is
not really “their” discernment, but “our”
discernment, now that we’re part of the circle!
So here we are, more than a year into the
pandemic, nearly a year since we moved all
our operations online, missing being together
in person, and wondering what the future
holds.
And here we are, finding new ways to connect
online, gathering in Soul Matters groups to
grow spiritually through deep listening to
ourselves, one another, and life itself, sharing
our stories with one another through the Heart
of UUCWI process, beginning to feel hopeful
as we begin to get vaccinated, and wondering
what the future holds.
Making any kind of commitment is a leap of
faith in these times.
But what better time to leap? What better time
to renew and strengthen our commitments to
this congregation that gives us so much, and
holds so much promise for the future? What
better time to recognize what a difference
UUCWI makes in our lives? What better time to
join together in shared support of our beloved
congregation, so that its flame might burn
brightly in the years to come?
Love,
Emily

Thus, the choice of “Commitment” as the
theme for March makes perfect sense. And, of
course, they knew!
They knew because Soul Matters Sharing
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Your Question
Soul Matters Sharing Circle offers this list of questions for our monthly theme of Commitment. You are
invited to spend time with this list, not in order to answer the questions, but in order to identify the one
question that speaks to you most. The goal is to figure out which question is “yours.” Which question
captures the call of your inner voice? Which one contains “your work”? Which one speaks to “your
calling”? If none of the questions seem to speak to what life is asking of you, you are invited to spend
the month listening to your days to hear your question.
1. What commitment has shaped you the most?
2. Do you have a secret commitment that no one (or very few) know about?
3. How has your relationship with commitment changed over time?
4. Do responsibilities and commitments drain you or motivate you? Do they give
your life direction or leave you feeling tied down and hemmed in?
5. Is there a “path not chosen” that still haunts you?
6. What are the covenants/commitments you were born into?
7. Have you kept your promises to yourself?
8. If someone secretly monitored your life for a month, what would they conclude is
your most sacred vow?
9. Has anyone ever asked you to hold them accountable to their commitments?
How has that changed and challenged you?
10. It's been said that our very humanity lies in the way we carry out our promises.
How have you made yourself more human through a promise?
11. What promises have you made to your spiritual life?
12. Are you keeping a commitment that is limiting your growth?
13. Has society ever broken its promise to you?
14. Some of us preempt heartbreak by leaving relationships before others have a
chance to break their promises and our hearts. Did this self-protection strategy
really work out for you?

Music

Check Out Soul Matters
Playlists for
A People of
Commitment

YouTube
Spotify Songs
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From Our Board of Trustees
By Toyan Copeland,
Board of Trustees Chair
Having worked with the Board of
Trustees for nearly two years, I
have had the opportunity to see
up close “commitment” at work. We’ve never
taken the time to discuss this exactly, but….
“Commitment” is such an appropriate word for
the involvement of each BoT member. For
starters, it’s more than a “promise”. I have
learned from years of creating and managing
my own business, that a commitment is a
bigger deal than a promise. Those long intense
hours were more than just doing something I
had said I would do! They were a dedication to
a vision of what I knew could be.
When the BoT set goals for our work at the
beginning of the church year, we could simply
have promised to do our best to “create and
conduct the Heart of UUCWI”. Even if we had
considered it a promise, it would have taken a
commitment to fulfill that promise. Ours is a
commitment and it goes beyond the process –
to what we believe will be a more vibrant and
stronger congregation. And maybe, in turn, to a
congregation of people even more committed
to being a part of this!

BoT is important in building trust with the rest
of the congregation. Michelle Obama has said
“when you become leaders, the most important
thing you have is your word, your trust.” And
what better way to prove we are trustworthy
than to continue to demonstrate our
commitment to the congregation that means so
much to all of us.
The BoT has committed to two additional goals
for this year (other than to the Heart of
UUCWI): keeping our congregation strong and
together during COVID-19; and identifying
concrete ways of reaching out in service to the
wider community. These have led to amazing
participation in Soul Matters groups, continued
attendance at Sunday services, generous
weekly dedicated offerings and more. We are a
people of commitment.
It’s not that none of us ever has had a doubt
about the process or the outcome. But as
someone once said, “Commitment is healthiest
when it’s not without doubt but in spite of
doubt.”

Our team’s involvement, devotion, and
dedication to this “Heart work” are proof this is
a work of commitment. This has given us
focus. We have known that the hours of
planning, participation and follow-up would be
long. No one has complained or opted out.
Commitment is like that. It keeps us going
toward our objective even when the going
makes us weary.
It seems to me the obvious commitment of the
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From Our Leadership Council
By Dave Cauffman,
Leadership Council Member
O n e o f t h e d e fi n i t i o n s o f
"commitment" is "a pledge or
undertaking" to dedicate yourself
to a cause or activity.
Are you one of those persons, like me, who
prefer to keep their options open? You can
often find me exploring various futures
tentatively, trying to identify all possible
avenues. In addition to helping me make good
choices, I tell myself, this preference has the
advantage that no harm is done except the
time wasted if I decide not to act.
But to be honest, the waste isn’t just the time
spent exploring or dreaming. There’s also an
opportunity cost. You could have been making
progress, instead of adventuring down every
conceivable rabbit hole. Furthermore, once you
begin something, in earnest, you and others
around you take notice of everything related to
your new enterprise, and seeming
coincidences occur to help you on your way.
As William Hutchinson Murray wrote, often
incorrectly attributed to Goethe: “Until one is
committed, there is hesitancy, the chance to
draw back. Concerning all acts of initiative (and
creation), there is one elementary truth, the
ignorance of which kills countless ideas and
splendid plans: that the moment one definitely
commits oneself, then Providence moves too.
All sorts of things occur to help one that would
never otherwise have occurred. A whole stream
of events issues from the decision, raising in
one's favor all manner of unforeseen incidents
and meetings and material assistance, which
no man could have dreamed would have come
his way. Whatever you can do, or dream you
can do, begin it. Boldness has genius, power,
and magic in it. Begin it now.”

My role on the Leadership Council stems from
being named chair of the Nominating
Committee this year.
The Nominating
Committee seeks out persons willing to commit
time and attention to serving on the
congregation’s Board of Trustees. The role
requires dedication to learning how a ship like
UUCWI, crewed by volunteers, stays afloat,
and to helping it navigate in fair winds and
squalls alike. It can be an exhilarating and
bonding experience for those who boldly
commit themselves to it. The same spirit of
dedication can be found in each of our
committee chairs who comprise the Leadership
Council. If you are called to serve, I hope you
will make that commitment with enthusiasm.
Such service has certainly helped me become
a better person, and hopefully has contributed
to the health of our beloved community.
If you are not in a leadership position, I hope
you will help those who are serving us to set a
prudent course and to keep the tiller steady.
Like a gift of hot coffee on a blustery day at the
helm, a warm "thank you" can make their day.
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From Our Soul Matters Groups
By Clara Beier,
Soul Matters Group Facilitator

Cornel West writes, “We have to
recognize that there cannot be
relationships unless there is
commitment, unless there is loyalty, unless
there is love, patience, persistence.” While
reflecting on my role as a facilitator for Soul
Matters, and on West’s words, I ask myself
about what I am learning regarding
commitment. For me, positive relationships
within a Soul Matters group include
commitment to time, to deep listening, to
patience, and a commitment to a beloved
community.
When I set aside time each week to
concentrate, thoroughly, on the readings and
activities associated with each monthly theme,
then I can think deeply about the content of
those experiences.
Added time and
exploration stirs my memories, raises
questions about my beliefs and enables me to
explore different perspectives. For example, in
January, I read Octavia Butler’s book Kindred
and revisited the genre of science fiction and,
through story, the horrors of slavery.

out” that which is shared by other members.
When I consider my commitment to improving
patience, I immediately think about my not so
savvy knowledge of technology and the
knowledge needed for effective Zoom
meetings. Navigating the Zoom world is a bit
like hiking a very rocky, twisting, trail, but a trail
that can, indeed, be walked and enjoyed. Yet, it
takes patience and persistence to engage in
the hike.
I realize that new ways of practicing
commitment can lead to new forms of beloved
community. My fellow Soul Matters members
bring joy, peace, calm and an increased sense
of spiritual practice.
We have listened to
superb poetry, shared ideas about readings
and authors, reflected on experiences from our
past as well as our enjoyment of nature. We
are developing respect for periods of silence as
well as differing ideas.
While learning about commitment, I am also
learning about my role as a facilitator. This, too,
can be a long, twisting trail, but is one that is
continually strengthened by participation in
Soul Matters.

Deep listening has not always been easy for
me, so another personal commitment is to
follow Parker Palmer’s suggestion to “be
present as fully as possible.” It has been a
powerful learning experience for me as I
attempt to focus on techniques that enhance
my ability to listen, such as jotting notes or
making mental connections between what is
shared and with personal experiences. It has
resulted in my being able to orally “hold up and
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From Our Worship Committee
By Ruth Richards,
Worship Committee Chair
I’m sitting at my desk on this
gray, rainy late winter morning,
thinking about the connection
between commitment and the Worship
Committee. Our services are a conversation of
sorts, an offering of ideas in a reverential
context. And our recent Heart of UUCWI
conversations are, too.
I’m not alone in believing that how something is
said is as important as what is said. Our
national culture is struggling with this; too many
e x c h a n g e s a r e e i t h e r s u p e r fi c i a l o r
antagonistic, leaving one feeling hollow. I see
my commitment, on the Worship Committee
and in my life, as continuing to work at how I
might communicate with more understanding,
compassion and creativity.
Life often offers one a gem when needed. I had
just listened to the podcast Hidden Brain. This
episode was a conversation about
communicating, with host Shankar Vedantam
and guest Adam Grant, an organizational
psychologist at The Wharton School, and
author of Think Again: The Power of Knowing
What You Don’t Know. The ideas I’ll share in
this column come from the wisdom of these
two thinkers.

enough or are too timid to speak their minds
when what is needed at that moment is
diversity of thought.
With Task Conflict, we are trying to get to the
truth, not aiming to attack one another. In a
free and creative exchange of ideas in a
psychologically safe environment, we can test
out possibilities, modify our plans and deepen
our understanding.
But, too often, Task Conflict becomes
Relationship Conflict. We’re too busy disliking
each other or too afraid of being controversial
to voice ideas, opinions or concerns. On top of
all this, if we then dig in our heels, we believe
we’re in control, reinforcing a feeling of selfworth. Resisting the influence of others fortifies
our convictions; apologizing disarms us.
Commitment in this case has its dark side.
Instead, successful groups spend their time
thinking about common ground and building
areas of consensus. The metaphor is not a tugof-war but, instead, a dance in which
participants continually adjust, and have a
common goal. Along the way, flexibility is a
virtue; and so is persistence. The art is to figure
out when to stay the course and when to shift,
striving to be steadfast in one’s values with
flexibility about how to achieve goals.

One phenomenon Adam Grant describes is the
distinction between Task Conflict and
Relationship Conflict. Initially, one strives to
eliminate conflict altogether. But evidence
shows that the absence of conflict isn’t
harmony, it is apathy. People don’t care
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March Services
Topics and speakers may change as we strive to be
attentive to the changing needs of the congregation and
the changing situations in our community and the world.

Sunday, Mar 7, 2021 10am
Draw the Circle Wide
The Rev. Dr. Emily Melcher
What does it mean to commit to membership at
UUCWI? This morning, I reprise a sermon from
two years ago for this service in which we
reaffirm our covenants as we welcome several
new members to UUCWI!
Sunday, Mar 14, 2021 10am
Confessions of My Abysmal Spiritual Life
The Rev. Dr. Emily Brault
Rev. Dr. Brault revisits the oft-voiced question
in UU congregations- “Are you spiritual or
religious?” In sharing her struggles with, and
commitment to, the hows, whats and whys of
caring for her spiritual self, Rev. Dr. Brault talks
about tapping in to her spirituality through
religion and religious experience “because
spirituality does not come naturally to me”.
Sunday, Mar 21, 2021 10am
Keeping the Flame Alive
The Rev. Dr. Emily Melcher
Each Sunday, we kindle a flaming chalice,
symbol of Unitarian Universalism. Together, we
share the privilege and responsibility of
keeping the flame of this tradition alive here at
UUCWI, by renewing our membership and
making our financial commitments to UUCWI.
Our annual stewardship drive begins today!
Sunday, Mar 28, 2021 10am
TBA Check our website at uucwi.org for
updates.

We sometimes wrongly say it is the absence of
creed that is most important to who we are [as
Unitarian Universalists]. This is wrong. Any one
of us could practice religious freedom at home on
Sunday mornings. We could practice religious
freedom all day long, every day, and never come
into community. It is covenant that brings us out
of isolation, covenant that brings us out of
selfish concerns, out of individualism, to join
ourselves to something greater, to become a part
of a community that is working to practice love,
to dwell together in peace, to seek knowledge
and wisdom together, to find better ways to live
our lives and live in the world.
-The Rev. Susan Frederick-Gray,
UUA President

Hymn of the Month: #298
Wake Now My Senses
You can find several wonderful videos of this
hymn on YouTube.
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