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OUR CONGREGATION AT WORK 
 

Love is the spirit of this Congregation and service is its practice. 
This is our great covenant: To dwell together in peace, 

To seek truth in love, And to help one another. 
 

THE CHAPLAIN is a key lay-member of the Pastoral Care team for the Congregation. She 
represents the Congregation at times when the minister is not available, and is available to 
provide personal, usually private, empathic contact with people who may be experiencing 
spiritual challenges, visit those who are ill, and in helping create and perform rites of passage 
ceremonies as requested. 
 
THE LEADERSHIP COUNCIL is comprised of all the committee leaders, paid employees 
(DRE, Minister and Administrator) and board members, (each of whom serves as a liaison for at 
least one committee).  It is literally a council of all our congregational leaders.  It enables us to 
hear each other's plans ensuring appropriate collaboration between committees.  Issues of 
responsibility can be directly sorted between the impacted parties.  With shared visibility of all 
the activities and needs of the entire congregation we ensure fewer incidents of anything "falling 
through the cracks."  Finally, through our regular council meetings we are providing people a 
renewed sense of ownership and connection with this community. 
 
THE WORSHIP COMMITTEE  Meaningful worship is central to the life of this congregation. 
The Worship Committee is a lively group of experienced worship leaders who are committed to 
crafting stimulating, inspiring, and diverse worship experiences. They work closely with the 
minister who currently is in the pulpit two Sundays a month.  Annual worship leader workshops 
polish skills and build confidence.  More UU guest ministers are scheduled to speak this year, 
and we continue to be delighted with the variety and quality of the guest speakers and musicians 
who share their gifts. Once a quarter the Social Responsibility Council selects the topic and 
speaker.  UUCWI has many talented musicians and speakers and we treasure our “home grown” 
services such as This I Believe, Poetry as a Spiritual Practice, Soap Box Sunday, Equinox and 
Solstice celebrations, and the monthly contemplative EvenSong service.   
 
THE MUSIC COMMITTEE’S mission is to cultivate high quality, diverse, and inspirational 
music to enhance UUCWI worship services and church events. Our choir director is engaged in a 
3 year UU Music Training program and our enthusiastic choir is growing. We also support and 
encourage youth in the community in their love for music and their development as 
musicians. Our congregation is blessed with a variety of talented musicians - from concert 
pianists to blue grass - and our special music coordinator brings excellent guest musicians to our 
sanctuary week after week. A chamber music concert series featuring local artists has been a 
very successful fundraiser for our congregation and for worthy groups in the community. 
 
THE COMMITTEE ON MINISTRY is a standing committee that helps to ensure effective 
ministry in UUCWI through supporting and advising the Minister and making suggestions 
regarding the health of the UUCWI ministry overall.  A significant achievement last year was the 
writing and passage of the Covenant of Right Relations. This represents a commitment to 
thoughtful, active participation in the life of this religious community; caring and respectful 
relationships with one another and with visitors; cooperative support for the minister, staff and 
volunteers; and individual and collective contributions to the wider community.  
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SOCIAL RESPONSIBILTY COUNCIL’S mission is to foster the worth and dignity of all 
people by promoting social and economic justice.  Its community service activities promote the 
direct involvement of UUCWI in service, advocacy, and/or community organizing to create 
justice in the larger community of Whidbey Island; encourage connections between UUCWI, the 
larger community of Whidbey Island, and the Northwest region; support a generosity of spirit 
and action in all aspects of our UUCWI community; respond to emergency or crisis needs as 
they occur. 

The SRC seeks out non-profits and service organizations to be recipients of dedicated 
monthly offerings through UUCWI.  Recipient organizations are locally focused and aligned 
with our core values and principles. In 2011 we raised and distributed over $3000 to 
organizations who help feed and house South Whidbey families, who provide services to at-risk 
youth, and who serve veterans.  
 
RELIGIOUS EDUCATION - CHILDREN AND YOUTH 
Programs for children and youth take place Sundays from 10:15 - 11:15 from September through 
June. In 2011, we averaged 15 children and youth in our program each Sunday and we are 
currently exploring the possibility of starting a junior high OWL program.                             

Wonder Play is for infants through kindergarten age children.  Children 3 years old and 
older join the younger children in the classroom after the “story for all ages.”  The morning 
includes a song, chalice lighting, joys and concerns, and a story.                                                                

Spirit Play is for 1st through 5th grade students.  Through song and story, children are 
introduced to the UU principles and are given opportunities to explore these ideas through 
independent and group work activities.                                                                                                     

Youth is for 6th grade through high school students. Their curriculum offers flexible 
sessions to explore history and development of different faith traditions. The youth plan their 
own program by choosing which religious groups to learn about, visit and relate to their own 
growing faith.                                                                                                                                                  

We continue out-reach activities to increase the number of regularly attending families  
with children and youth and to encourage their participation in our RE program. 

 
ADULT EDUCATION provides opportunities for life-long learning and development for the 
whole person.  These learning opportunities support our members and friends through study, 
exploration, reflection and spiritual practice.  Ongoing offerings include Book Discussion, Men 
and Women Circles, EvenSong, Koffee Klatches, and Circle dinners. Spring offerings include:  
A House for Hope, Experiencing Presence, and Spiritual Companioning.  Adult programs 
support: helping members and friends make deeper connections with one another, providing a 
path for those seeking spiritual and personal growth, and assisting newcomers to integrate more 
fully into the congregation.  
 
THE MEMBERSHIP COMMITTEE   The smiling faces that greet you at the door on Sunday 
morning are the membership committee in action. They ensure that everyone - members, visitors 
and other potential new members are made welcome.  Since February last year we have received 
29 new members. Even more pleasing is that these people are engaged in attending classes, 
donating to the auction, teaching classes, hosting new member dinners, singing in the choir, and 
teaching RE. Signing the membership book is only one step on the way to becoming part of our 
congregation. Full membership means sharing the joy and the work of making this congregation 
hum.    
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THE VISUAL ARTS COMMITTEE was convened in conjunction with the completion and 
move into our permanent home and is available to consult or collaborate on aesthetic decisions. 
The VAC is responsible for an Art Gallery in the building's foyer where art is celebrated as an 
expression of the connection between creativity and spirituality.  Opportunities are provided to 
local artists to display their art on a 2-month rotational basis in a unique gallery environment.  
Leadership responsibilities are rotated monthly within the group.  
 
THE BUILDING AND GROUNDS standing committee is responsible for the maintenance, 
operation, upgrades, and improvements to the existing physical structure(s) and their environs 
both inside and out. This committee makes periodic recommendations to the Board of Trustee 
concerning new capital improvements and modifications and is responsible for several budgets, 
including the annual operating budget as well as the Chalice Lighter grant for improvements to 
the audio visual equipment and acoustics. 

This committee is very active and a partial list of accomplished tasks in the last 6 months 
includes the following: new gravel to parking area; regular cleaning and maintenance of gutters, 
windows, roof, decks, outside tables; installation of new entry rug; construction of new auction 
parking slot; improvements to sound and A/V system; garbage; lawn maintenance; organization 
and supervision of monthly interior and exterior work parties; storm cleanup; construction and 
installation of new library bookshelves; new storage; future planning; emergency intervention to 
facilities as needed, all accomplished with smiles & enthusiasm.   
 
THE STEWARDSHIP COMMITTEE organizes and conducts the annual pledge drive for funds 
to support the operating budget.  Each spring we launch the drive with a “kick-off” event that 
includes a dinner, entertainment and speakers.  During the following two-week period, trained 
visiting stewards conduct a survey of members and pledging friends. 
  At UUCWI membership is renewed annually.  An important part of the visiting steward’s 
interview is to ask members and friends about their intentions regarding membership for the 
following fiscal year.  Any changes in status are reported to the Membership Committee. 
Visiting stewards also ask about contributions the member or friend will be able to make during 
the following year.  This includes both financial contributions and the volunteering of time and 
talent on committees, work parties, and other activities that are so important to the health of our 
congregation. 
 
THE SERVICE AUCTION is our major fund raising project of the year and involves the time, 
energy and talents of many people.  It is a gala event with food, wine, laughter, music, and a 
wonderful variety of creative items and events offered by members and friends of the 
congregation. The energy and participation of those attending the auction was superb, resulting 
in earnings that exceeded $15,000.  Bidding on some special items, those in attendance also 
contributed over $2,000 to support the activities of the Ministerial Search Committee.  
 
THE FINANCE COMMITTEE is a standing committee that is currently composed of the Board 
of Trustees Treasurer, Vice President, the Financial Consultant, and a member at large. Its 
purpose is to assure the financial health of the congregation.  Responsibilities include advising 
the Board of Trustees in assuring that mechanisms are in place for planned giving via 
endowments and bequests, for an annual canvass, for operating funds, and for capital projects as 
required. They assist the treasurer in his or her duties as requested and monitor, evaluate, and 
recommend changes as needed for effective management of the financial affairs of the 
congregation. 
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THE KITCHEN COMMITTEE members know that sharing food is a sure way to build 
community. They organize and manage the kitchen, order supplies, and work with volunteers to 
provide refreshments for coffee hour, potlucks, receptions, and other special events.  
Volunteering in the kitchen is a wonderful way to be of service and washing dishes together can 
actually be a delightful way to share stories and build camaraderie  
 
CARING CONNECTIONS is a group of dedicated people who promote communication and 
connection among members and friends of the congregation by finding support for the physical 
and spiritual needs of members and by working with the minister and chaplain to organize 
memorial events. They recently compiled a list of congregants who can and will provide services 
including – meals, wheels, warm beds, and comforting visits in times of need such as illness or 
loss of power. An example of their caring is providing meals for the family of our RE director 
following the recent birth of her baby.  
 
THE COMMUNICATION COMMITTEE coordinates communications both within the 
congregation and between the congregation and the Whidbey Island community; including, but 
not limited to, the calendar of events, monthly  newsletter, Friday e-news, web content, 
newspaper announcements, and other public relations materials. A sub committee is currently 
working on a revision of our UUCWI website.  
 
THE NOMINATING COMMITTEE presents candidates for open Board of Trustees positions 
of three year rotating terms. Our intention is to ensure continuity and build a logical succession 
of trustees moving into officer roles. We support strong leadership in all areas of our 
congregation’s life. 
 


