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LETTER OF AGREEMENT FOR CONSULTING MINISTRY 

This agreement is forged in the spirit of partnership and the belief that the relationships, 

obligations, and opportunities herein will be developed with mutual trust and respect.  It 

recognizes that growth in understanding occurs over time in equal measure to the shared 

commitments of all parties.  It seeks to convey confidence that all parties will uphold their 

responsibilities in an environment of mutual support and learning. 

The parties to this contract are Dennis Reynolds, hereinafter referred to as “The Minister”, and 

Unitarian Universalist Congregation of Whidbey Island, hereinafter referred to as “UUCWI”.  

The parties agree as follows:  

1) UUCWI hereby employs The Minister to render, and The Minister agrees to render, skilled 

services as a minister between September 1, 2012 and June 30, 2013. Unless notice is given by 

one party to another on or before March 31, 2013, this agreement shall be extended for an 

additional year with similar terms as mutually agreed upon. The obligations and rights of each 

party, as described below, are conditioned on the fundamental fact that this is currently a half-

time position. 

2) The Minister agrees to perform, primarily on Whidbey Island in Island County, Washington, 

the usual and customary duties of a minister to the extent allowed by the number of hours herein 

contracted for in addition to those duties set forth below.  The Minister will adhere to The Code 

of Professional Practice and The Guidelines of the Unitarian Universalist Ministers Association 

and will offer skilled ministerial services within the purposes and spirit of this congregation.  The 

Minister will make fully known any physical or mental handicaps that would prevent or impair 

performance of his services or which may require reasonable accommodations. 

3) The Minister may terminate this contract, upon written notice to UUCWI, if UUCWI shall 

default in payments provided for hereinafter or if it shall fail to further perform any other 

obligation agreed to be performed by UUCWI.  

4) UUCWI may terminate this contract, consistent with the bylaws, upon written notice to The 

Minister if he fails or refuses to conform his personal conduct to the principles of the 

congregation or if he fails or neglects to render his services as provided hereunder.    

5) Since the obligations of the parties are necessarily, because of their inherent nature, described 

in subjective concepts it is impossible to quantify those obligations in fixed terms for the 

duration of the agreement. Accordingly, upon written notice to the other by either party, UUCWI 

and The Minister agree that they will meet to discuss the questions of whether the obligations set 

forth in this agreement are being met and to seek in good faith to agree on corrections. Mediation 

may be requested by either party. Failure to agree may result in one of the parties electing to 

terminate the contract.  

6) As provided in the UUCWI Bylaws, The Minister is to have “freedom of the pulpit” as well as 

freedom to express his opinion outside the pulpit.  
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SPECIFIC DUTIES OF THE MINISTER  

1) To perform ministerial services at one half time (80 hours per month) over the ten month 

period of this contract, including preparation, phone consultations and on-site services.  With 

agreement by the UUCWI Board of Trustees, an increased number of hours in one month may be 

compensated by a decreased number of hours in another month, with no change in the monthly 

compensation.  

2) To deliver 2 sermons per month for a total of 20 sermons over the term of this ten- month 

contract of which 2 sermons may be arranged as pulpit exchanges with other congregations.  

3) To provide the Minister’s Column for each monthly newsletter. 

4) To be available for consultation with, and attend regularly scheduled meetings of, the Board 

of Trustees as an ex-officio, non-voting member, and to present a written ministerial report to the 

Board prior to each such meeting.  To work with the Board of Trustees and lay leadership to 

determine congregational priorities, consult on organizational growth and development, assist in 

fundraising, and to offer support to the Board and congregation to meet identified goals and 

priorities. 

5) To be available for consultation with all Committee Chairs, and to offer specific guidance and 

support within the bounds of half-time ministry, as follows: 

 To work with the Worship Committee to uphold the quality of worship services.  

 To work with the Membership Committee to welcome and orient newcomers and new 

members from the entirety of Whidbey Island.  

 To assist the Caring Connections Committee, including provisions for hospital and home 

visits, in consultation with the UUCWI Chaplain as mutually agreed. 

6) To support adult and child/youth religious development through guidance provided the Adult 

Programs Committee, the Director of Religious Exploration (RE), and the RE Committee 

through regular meetings and consultation to expand RE outreach and programs within the 

congregation and Whidbey Island community.  

7) To counsel and minister to members of the congregation. 

8) The Minister may provide ceremonies and rites of passage (weddings, memorial services, 

etc.).  For nonmembers, compensation for such services shall be arranged between The Minister 

and recipient of the services and shall be paid directly to The Minister.  
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SPECIFIC OBLIGATIONS OF THE BOARD AND CONGREGATION 

1) To provide to or for the benefit of The Minister a total cost of ministry of $26,667.00 for the 

10 month period September 1, 2012 through June 30, 2013, payable on the last day of each 

month at a rate of $2667 per month.  Distribution of this amount among housing allowance, 

insurance benefit, professional development, and salary shall be allocated as agreed between The 

Minister and the Board of Trustees. 

2) Vacation time, paid at half time, will be accrued at the rate of 3 days per month and may be 

taken after 10 months of work subject to congregational budget approval.   

3) To provide reimbursement for specifically authorized travel expenses up to the limit approved 

in the annual budget, payable within 30 days when presented with appropriate invoices and 

receipts.  Normally such reimbursable expenses would be limited to off-island travel in the 

interests of the congregation, such as ministerial education and training.     

4) To establish a Ministerial Discretionary Fund to be disbursed annually at the discretion of the 

minister to meet the needs and priorities of the congregation.  

5) To have a reasonable amount of consultation and assistance from the UUCWI Administrator. 

6) To form a Committee on Ministry to assist The Minister and the Congregation in assessing 

and affirming vibrant ministry.   

7) To respect and support The Minister in the full exercise of his skills and abilities as a minister.  

Executed on the ____________________day of June, 2012 by  

____________________________________Minister,  

[Dennis Reynolds]  

and by  

____________________________________ President of The Board of Trustees  

[David Cauffman] 

for the Unitarian Universalist Congregation of Whidbey Island. 

 

 


