
From: John Long  5/25/2017 
 
Roles and Responsibilities of any board member: 
(1)  Financial stewardship of the congregation, including significant involvement in the 
stewardship drive. 
 
(2)  Regular attendance at Board meetings and doing Board work between meetings in 
preparation for presentation to the whole Board at its next meeting. 
 
(3)  Help with Board efforts to communicate with the congregation about the work the 
Board is doing. 
 
(4)  Communication as Board liaison with assigned committees. 
 
(5)  Serve as conduit for communication from members of the congregation to the 
Board. 
 
(6)  Be a voice in support of the Covenant of Right Relations in any work for the 
congregation and at all Board meetings. 
 
Roles and Responsibilities as Board President (I served as President for one year): 
(1)  All of the above 
 
(2)  Plan and execute at least one Board retreat. 
 
(3)  See that there is an orientation process for new Board members and for the 
President who follows. 
 
(4)  Meet on regular basis (quarterly or monthly) with the Minister 
 
Distribution of work among Members at large (and VP and secretary): 
In my estimation we should be assigning more homework at Board meetings - research, 
preparation of reports and recommendations on emerging issues. Too often this work 
falls to the Board president. The treasurer has large duties already and I would not 
recommend over-burdening the Treasurer with work that does not apply to finances. As 
the work of the Board is so often dealing with emerging issues, I don't know how to 
identify particular issues, except that the secretary could be in charge of 
communications from Board to the congregation. One other task that could be 
undertaken by a member of the Board is liaison with the UU district staff and programs. 
It's difficult for the Board to keep up with all the opportunities and resources that the 
district provides. 



 
Orientation Procedures: 
We need some process that introduces new Board members to the central issues being 
dealt with by the Board before the end of June. 
Involve a new President in Board meetings by at least May before the term of service 
begins. 
Board retreat early in the year so that Board can keep the bigger picture in mind and not 
get distracted by the little stuff. 
 
Is it feasible to develop a calendar of tasks that the Board is responsible for? 
Not only feasible but essential. Unfortunately we seem often to be driven by emerging 
issues which bury some of the more critical tasks that only the Board can do. 
For example - finding someone to head the auction, finding someone to chair the 
stewardship drive, preparing the minister's contract (by March). 
If the Leadership Council is to be a viable piece of the church structure, creating 
leadership for that group. 
Creating leadership training workshops (at least 2 per year). 
 
Hope that this is helpful, John Long 


