
From: Dave Cauffman, May 14, 2017 
Dear nominating committee: 
 

Roles and Responsibilities of the Board President (an informal list): 
Top priorities: lead the board, staff operations, raise funds, and make policies 
• Preside over meetings of the board and the congregation, establishing and publishing 

agendas as required by the bylaws 
• Represent the congregation, with authority to act or sign if so approved by the board, 

in contract and legal matters, including contracts with employees and independent 
contractors 

• Ensure that the functions enabling the conduct of the congregation’s services and 
business are staffed and executed in an orderly manner, delegating authority and 
responsibility for church operations to individuals and committees instituted for 
the purpose 

• Supervise, or delegate supervision, of the congregation’s paid employees including 
the minister 

• With the board, prepare the annual congregational budget for approval at the annual 
congregational meeting 

• Together with the treasurer, ensure that the congregation’s financial affairs are 
properly executed 

• Lead the board in assuring that fundraising and canvass actvities are executed to 
provide income 

• With the board, review expenditures and financial obligations, such as the mortgage 
and salaries 

• Obey and enforce the church bylaws, proposing bylaws changes as needed 
• With the board, develop board policies as needed, and ensure their enforcement 
• Lead the board in filling vacancies on the board that occur between congregational 

meetings 
• Stay in touch with the congregation to identify problems and to determine 

organizational effectiveness 
I have found and attached some official Roles circa 2004: 
 

The bylaws call for the board to be a policy-making body.  Delegating all operations 
matters is appropriate and helps keep the workload finite. 
 

I recommend that each new board have a “retreat” including team-building, 
familiarization with history, bylaws, policies, roles and responsibilities, and covenant, 
and a discussion of problems, plans, and initiatives.  
 

Attached is the calendar and associated policy from 2004: (Still in force and on the 
website.) Yes, I think it could be fleshed out with additional thoughtful planning, 
possibly by the board & leadership council as a logical follow-up to the retreat. 


