
Steps to reaching consensus.  

1. State the question or proposal with appropriate 

background information  

2. Ask for clarifying questions or comments  

3. Call for a quick thumb-o-meter to get a sense of the 

group 

4. Those with thumbs sideways or down speak their 

questions and/or concerns 

5. Invite input from others – be sure everyone has an 

opportunity to speak 

6. Ask for a few moments of silence followed by call for 

consensus via thumb-o-meter  

7. If consensus is not reached, go around the circle asking 

each person to speak or pass and have another chance to 

speak at the end. Participants do not comment upon or 

critique one another’s statements. 

8. Ask for a few moments of silence followed by call for 

consensus via thumb-o-meter  

9. Repeat rounds as necessary until there are no thumbs 

sideways or down.  

 

The thumb-o-meter indicates the “sense of the group” and how 

close they are to consensus.  

Thumbs up: I approve and support the proposal 

Thumbs sideways: I have additional questions before 

making a decision  

No thumbs- abstention: I abstain and stand aside. It does 

not matter to me.  

No thumbs – loyal minority: I have reservations about the 

proposal, but will stand aside and not block the decision.  

Thumbs down: I am unable to support this proposal and I 

stand in the way.  This is not done lightly and seldom would 

be the choice on the first call for consensus.  
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