
MINISTERIAL SEARCH UNDERWAY 
With both a touch of sadness and enthusiastic commitment, Search Committee 
members, Dave Sweetwood, Effie Brown, Jean McIntosh, Linda Good, Lori 
Taylor, Mary Goolsby and Tim Keohane have begun the search for a minister 
who will build on Kit’s excellent work and grow with us into the future.  
 
As a vital first step in the search process, we want to hear from you!  Where do 
you see our congregation going in the next five years?   What aspects of our 
congregational life are most important to you?  What personal qualities, 
professional expertise and experience are important for a new minister to 
have in order to help us get there?     
  
Members and friends are urged to complete a congregational survey which 
will be available after January 8th and may be completed as either a written or  
e-survey.  If you would like more information and to discuss the survey 
questions, you are invited to gather with committee members in small groups 
following the services on January 15th or 22nd.    We want to involve the 
broadest representation of our congregation and our committees, children, 
and the youth will be also encouraged to offer their perspectives.  
 
We need your voice! This is your opportunity to participate in determining the 
candidates that will be selected and to help shape the informational packets 
sent to them.   

 
  
 



1-4-12 from Jean  
Many thanks for the feedback on the draft congregational questionnaire.  I’ve 
made edits for those items that were clear-cut and raise (in the body of the 
questionnaire) the decisions we need to make on items 2 and 3.  Please forgive 
the formatting in PDF (which is terrible); I’m not savvy enough to know how to go 
back and forth between PDF and Word documents so that formatting is 
preserved.  For those of you who can open the Word document, it’s clearer.   
 
Once we finalize the questionnaire on Sunday, Lori volunteered to drop it into 
Survey Monkey after which we will need to distribute it both in e-copy and hard 
copy.  Lori, since the decisions we have to make are around how data are 
analyzed, would you have time to check out how Survey Monkey tallies responses 
so that we better understand whether forced choice will work best for us? 
 
In response to Effie’s question about possible agenda items for Sunday, I looked 
through the notes from our last meeting and recent emails and came up with the 
following for consideration: 

 Approval of Congregational Questionnaire and distribution plan 

 Finalizing dates, process, and roles for the Congregational outreach 
sessions (January 22 and 29; speaking with existing groups) 

 Topics for discussion with Linda Kaufmann, Transitional Consultant 

 Date and content for discussion with Kit 
 
Something I’d like to add for our consideration is developing a more detailed work 
plan, especially for the near-term items.  We have a great overview of the process 
developed by Dave Kaufman and well refined by Dave Sweetwood.   I wonder if 
we need more specific activities laid out so that we can budget our time and see 
what questions surface as we get more concrete. 
 
Again, many thanks for your support to refine the questionnaire and I’ll see you 
on Sunday. 
 
From Tim: I agree here, that a feel for relative importance ( numbering ) will help define a 

directional consensus.   

The comments from 2011 Canvass, on what we do well, and where we need to improve, a result 

of the one on one questioning, are defining and definitive of the congregation. Although we have 

changed in the last 8 months, this posting is the most recent snapshot of the congregation, and is 

a guide for the direction and limitations we should adhere to.    



I feel keeping it "simple" will encourage participation, yet too simple is not helpful. ( I realize the 

conflict in that statement )  

For me the issues of "time in the congregation", and  "marital status" while optional won't 

provide information we can use for our task. Rating ourselves as a congregation, I believe, will 

provide better opportunities to select a good "match". 

An announcement is a good idea. It will remind everyone present about the necessity for their 

participation, and inspire some thought. I would suggest that included in the announcement, is a 

request for new (since may) members for a similar one on one meeting to add to the 2011 

canvass data. 

 
 



1-8-12 To Mavis 

 

At our search committee meeting today we talked about a half page insert in next week's order of 

service to tell people how the survey process works and how to access the e-survey. Lori is  

supposed to get that to you but the reality is that she will be out of town much of next week.  It 

may well be that Dave Sweetwood will make the copies and simply bring them to church and 

insert them in the bulletin. I'll be out of town until Friday, but will try to get you something for 

the Friday e-news as well.  I'll keep you in the loop about search com stuff, so hopefully there 

won't be too many surprises. ;-) 

 

Effie’s gmail account 

User name” ebspearch1 

PW: uucrone1 

 

To Dave,  

I talked with Mavis about the realities of preparing the order of service next week.  She really 

likes to have copy by Thursday morning.  Since our time line is so tight next week,  it probably 

makes the most sense for Lori to send you the half page insert of instructions for the survey, and 

for you copy them on your equipment and bring them to church and we’ll stuff them in the 

bulletins. She is currently making 80 copies of the order of service.  

 

  

From Effie:  

My gmail address is: ebsearch1@gmail.com  

 

I agreed to coordinate the informational packet preparation with the help of Dave, Linda, and 

Tim, and we also welcome help from other committee members. I am attaching some documents 

from the 2003 search process that may be useful. We want to be both concise and enthusiastic in 

our descriptions in order to entice the very best candidates.  

 

Please “reply to all” indicating which items you would like to work on.  I have noted the ones I 

heard mentioned this morning. I can also do the finances since I’m married to the Treasurer ;-)  

We can share our drafts and get feedback from one another.  

 

Cheers, Effie  

 

2003 search packet contents 

Cover letter  

Statements of Selection Criteria, Responsibilities, and Qualities of a Consulting Minister, 

A Description of the Congregation 

A List of Contacts and Search Committee Biographies, 

UUCWI Budget information 

A sample newsletter and order of service 

Whidbey Island newcomer’s information, a map, and other literature about the island. 

 

 

mailto:ebsearch1@gmail.com


Suggested 2012 packet contents:  

 

UUCWI History – Linda  

Long range goals – informed by survey and UU Board retreat notes – Effie  

Description of Congregation  

Demographics 

Budget Info 

Standing Committees:  

Ministry – Effie  

Worship – Effie  

Social action  

RE  

Membership  

Facilities & grounds - Dave 

Music – Linda  

Finance 

Visual arts  

Leadership council 

 Others?  

A sample newsletter and order of service – Effie  

Fund Raising events – auction, concert series,  

Whidbey Island Info  - Dave  

 



Notes from 1/8 Ministerial Search Committee (action items are bold and in italics) 

Present:  Dave, Lori, Effie, Linda, Mary, Jean 

I. Open Discussion  

a. Suggestion:  put documents on g-mail so that we have a secure website and the 

opportunity to share our work on documents jointly 

b. Each of us will get gmail address, and Lori will help us set up our shared account. 

c. Dave will introduce the Search Committee at the 1/18 service so that congregation 

knows who the members are, what we are doing, and will feel comfortable to reach out 

to us. 

II. Congregational Questionnaire 

a. Forced choice on questions 2 and 3:  shall we do this?  Decision:  we will use narrative 

responses on #2 and numerical responses on #3 and will use forced choice on 3 only. 

b. Dry run:  includes all members of the Committee and spouses/partners to uplift 

problems before more general distribution 

c. Dave will request password and user name to access Survey Monkey 

d. Paper survey’s will be ready by 1/22; survey completion deadline will be 1/31/12 

i. Survey Monkey:  Lori will drop survey in by Tuesday evening 

ii. Work group will complete survey by Thursday evening; respond to Lori about 

whether it works and how clear the instructions are; all committee members 

will “respond to all” when working on the survey; we will talk next Sunday about 

the results of the survey and how we proceed. 

iii. Instructions to congregation on half sheet in bulletin (to be done by Lori) 

iv. Surveys will be printed by Dave’s in time for 1/22 distribution (both paper and 

e-copy)  

v. Surveys will be sent by list subscriber by Administrator; folks who mail survey 

can send them to Dave 

III. Finalizing dates, process, and roles for congregational meetings:  dates are 1/22 (Lori, Dave, 

Effie, Linda, Mary present) and 1/29 (Effie, Linda, Mary, Dave present).  Tim, you aren’t 

listed because we weren’t sure when you return.   

a. Office and class rooms are best; announce during service that folks meet in the office 

and then divide up 

b. Lori will be present only on 1/22 and will meet with RE Parents; can the RE teachers 

provide feedback about what the kids say—Lori will communicate with Vanessa and 

John Long about getting their support 

IV. Topics for discussion with Linda Kaufmann 

a. Overview of the process and her role as consultant (her credentials) 

b. What mistakes have been made and what pitfalls do we need to avoid 

c. Information about other search processes that are going in WA and throughout the 

country—some sense of what kind of candidate pool we might expect. 



d. Jean will bring quiche, Effie will bring veggie, Lori will bring beverages to the 1/15 

gathering. 

V. Date and content for discussion with Kit:  lunch and meeting with her on 2/12 at Useless Bay 

Country Club (Kit has confirmed). 

VI. Packets:  Effie has talked with Dave Kaufman about the packet; will work with the rest of the 

sub-committee on putting the packet together. 



MSC notes from 1/15 Meeting (Dave, Effie, Lori, Linda, Mary, Jean) 

I. Transition Consultant coming 1/22, delayed due to the weather 
II. Advancing information to the Board from the MSC:  advise of important issues which come 

up (like the need for work on a new mission statement); advise of process ahead and key 
benchmarks.  Dave will handle this responsibility, beginning with a conversation with Dave 
Cauffman in the upcoming week. 

III. Discussion of Skype:  the committee wants to have the capacity to utilize Skype but not use 
Skype exclusively for the interviewing process. 
a. Linda to explore WhidbeyTel around use of their facilities for Skype 
b. Jean’s house is available as well. 

IV. Congregational Survey 
a. Lori presented alternatives given the dry run of the survey; decisions made about 

content for the next draft 
b. Review process ahead:  Lori will make changes by 1/15; second review by committee 

members by 1/17; final done by 1/19; distributed to congregation 1/22.  20 copies to be 
made as incentive to congregation to fill out survey online. 

c. Survey results due 2/7 
V. Focus Groups:  1/29 and 2/5 
VI. Thinking ahead:  during candidating weekend, the candidate will attend multiple groups and 

committees to get a sound idea of the breadth of the congregation and both the 
convergence and divergence of opinion and perspective. 



1-15-12 from Lori  

 

To update the survey I had to clear your test results.   I printed them out to bring tomorrow - they 

are worth looking at b/c they will inform how you might want to redo the questions.  My 

recommendation is that we be very intentional about the answer types we choose so that we can 

get data that is clear. 

 

Changes / recommendations / notes 

 

 All of your feedback was integrated in the final product to the best of my ability.  

 My goal here is not to scroll.  The pages are broken up so that respondents don't have to 

scroll.  

 Any questions where the order of the answers didn't matter were randomized.  This keeps 

people from choosing the first answers b/c they are convenient.  

 I would like to minimize free text fields in order to tighten the survey results - lessen our 

work load - and cause people to focus.  

 I switched the order of the first two questions.  The one we had about ministerial 

priorities is wordy and difficult and seemed like too much all at once.   

 Full disclosure - I don't like the ministerial priority question.  So I duplicated it in a 

different form (in a subsequent question) which I think is less unwieldy and will give you 

better answers.  Folks may not want to rank options they don't like at all.  

 The question on ministerial functions (ranking very important and so on) - I'll bring you 

the data from your responses for interpretation.  You may want different answer options 

(e.g., pick top 3).  Pooled rankings don't give as clear of answers as I thought they might.  

 #10 about objectives.  I think saying 2-3 objectives over 3-5 years weakens the question. 

 3 objectives within next 5 years?  Then if folks have only 2 they can leave blank the last 

one.  

 Regarding why folks come to church - we had that as a free text field.  I left it as that, but 

included another one (for your perusal) with multiple choice options (taken from a Gallup 

poll on religion).  I think the multiple choice gives us better information.  

 There is supposed to be "skip logic" on the question about kids.  I.e., if you say "no" to 

kids at home, you should be automatically skipped over the next question.  Please see if 

that works.   

 Demographics - we haven't asked about sexual orientation - should we? 

 

This is coming late - I hope we can look at it tomorrow, somehow.  I'm not sure UUCWI has 

wifi.  I will bring printed copies for us regardless.. 

 

Here is the survey link again.  Please give it a try: 

 http://www.surveymonkey.com/s/UUCWI_MSC. 

 

See you tomorrow for our MSC meeting. 

 

http://www.surveymonkey.com/s/UUCWI_MSC


1-16-12 from Dave to consultant:  

 

While I really do love the winter weather as far as how beautiful it can be, we were glad that you 

chose to not try to make it here to the Island yesterday. It looks like our temperatures are suppose 

to warm up enough for this next weekend to avoid snow, which will be good. Thanks for your 

willingness to meet with us this coming Sunday. We were able to use our meeting time yesterday 

very productively. 

 

Have you ever been to Whidbey Island and our wonderful Congregation building? If not, I can 

either give you directions, ( it is very easy and essentially on the  highway just north of Freeland 

) , or I can meet you prior to service on Sunday at a location that works for you. Our service is at 

10 AM and goes to 11 AM. We generally have coffee and goodies during the 15 or 30 minutes 

following service and then we start our MSC meetings. If you can't make our service, could you 

be at the facility at 11:15 AM?  Are there documents that I could provide to you, prior to our 

meeting,  that you feel would be helpful? Please let me know if there are.  

We all look forward to meeting you and learning from your experience. 

 

To the committee:  

I neglected to tell you that when Libby and I and Ken and Sandy and Dave & Mavis had dinner 

with Marilyn Sewell and her husband Saturday night, we talked about the need for our 

congregation to revisit our Congregations Mission Statement. Ken talked about the manner in 

which our current statement was formulated and how it is so "all inclusive:" that it is essentially 

ignored. 

 

Marilyn suggested that a far better statement would be as follows,  " To Grow Spiritually and to 

Bless the World " I love it's simplicity and it broad application and usefulness. 

 

Different Topic: 

I plan to meet with Dave and Mavis this week to give them a MSC progress update. 

 



On Thu, Jan 26, 2012 at 8:34 AM, Linda Kaufman <lp.kaufman@comcast.net> wrote: 
 

Today I am putting the following message on the PNWD Minister’s Chat: 

 

“Dear Colleagues: 

I am pleased to announce that the Unitarian Universalist Congregation of Whidbey Island 

announces they are in search for a half-time (.5 FTE) Consulting Minister to begin on 

September 1, 2012. If you are interested in this position, please send a current resume to 

Diane Brinson (administrator@PNWD.org) at PNWD district office by March 9, 2012. 

In faith, 

Linda 

Rev. Linda Pashby Kaufman 

Consulting MSR  

PNWD Transitions Team 

Lp.kaufman@comcast.net” 

 

Diane, will you collect resumes in a folder and hold to pass on to UUCWI until Dave 

Sweetwood, Search Committee Chair, asks them to be forwarded to him? 

 

 > From: Keith Kron <KKron@uua.org> 

> Date: Thu, 26 Jan 2012 16:42:20 +0000 

> To: Linda Kaufman <lp.kaufman@comcast.net> 

> Cc: Janine Larsen <jlarsen@uua.org> 

> Subject: RE: Consulting Ministry Opportunity 

> 

> Do you want me to list this on the Opportunities for Ministry page?  Keith 

Hi Keith, 

That would be great! The UUCWI is located in Freeland, Washington. 

This will save a step for the Search Committee Chair! 

  

http://administrator@pnwd.org/
mailto:KKron@uua.org
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MINISTERIAL SEARCH COMMITTEE 

WANTS TO HEAR FROM YOU! 
 

Congregational Survey 
 What aspects of our congregational life are most 

important to you?  Where do you envision our 

congregation in five years? What personal qualities, 

professional expertise and experience are important for a 

new minister to have?  

 Members and friends of all ages are urged to complete a 

survey of important points to be considered in selecting 

a new minister.  

 You are encouraged to complete the survey on line 

which will enable us to most effectively tally results.  

 To complete survey, go to this link: 

http://www.surveymonkey.com/s/UUCWI_MSC  

 An email with the link will also be sent to everyone on 

our email list.  

 Paper copies for those who not on line are available 

from Dave Sweetwood following the service.  

 Please complete and return the survey by Feb. 7
th

.   

 

Opportunities to ask questions and share feedback 
 You are invited to meet with committee members in 

small groups following the Sunday services on January 

29
th

 or February 5
th

.   

 Parents and friends of children and youth are especially 

encouraged to share your questions and ideas with Lori 

Taylor on February 5
th

 .  

 

We value your opinion.  

Please feel free to contact any member of the committee.  

Dave Sweetwood, Effie Brown, Jean McIntosh, Linda Good,     

Lori Taylor, Mary Goolsby and Tim Keohane 
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January 22, 2012 Search Committee notes  

 

1. Dave welcomed  NWPD consultant, Linda Kaufman who lit the chalice. Linda invited each 

person to introduce themselves.  

Linda K is a community hospital chaplain. Minister affiliated - with University Unitarian church. 

Honorary position. Co led Wellspring spirituality group. Before minister was teacher. Helped 

Woodinville with their search.   

 

Effie-originally in banking industry, co-owner of educational retreat center; personnel director 

and coordinated elderhostel program. On worship cmte; how we are as search cmte as important 

to who we attract.  

 

Mary: special ed teacher, ceramic business, went back to school to learn art therapy, mental 

health agency as service coordinator. Moved to Whidbey 9 years ago, on worship & VAC.  

 

Dave: 1st contact with Unitarians when he lived in Washington DC, 4 1/2 years in armed forces, 

lived in a various countries; great respect for different cultures and values; attorney -civil 

litigation, mainly retired. Chairman of building & ground cmte. 

 

Lori: clinical dietician & nutritionist at Whidbey General; loves permaculture: deeply held 

religious belief. Daughter age 9, UU - ethical guidance for her. 

Monterary church, Min. didn't work out. Lori wants UUCWI to choose healthy candidate.  

 

Tim: commercial fisherman, horses. 

 

Jean: professional background- organizational & problem solving skills, consultant. Co-chair of 

SRC committee.  

 

2. Linda K: important to know each other's background, to build trust to create a process that will 

result in having minister who matches congregation. 

 

3. District encourages us to hire someone in good standing as UU minister. Can call David 

Pettee. Has all ministerial  credentials. 

 

4. Confidential, nobody should know who we're looking at. Don't even let trustees know. 

Protection for ministers, example is someone who is looking but doesn't want his congr. to know. 

  

5. Work on process of making decisions --vote, tie? We have been using consensus. Even if we 

represent segment of congregation, have to think of entire congregation.   

 

6. Remember, we're not alone. Ask for  help. outsource non-confidential tasks. Create website? 

LK: Woodinville did it with a website with a password.  Saves us using bulky paper packet. 

 

7. UUA.org/Transitions website: part time ministry can put on their website. Emily Schwab 

transitions administrator.    

 

8. Linda will put note on Pac Distr Min. website.  Recommends we wait and get applications as a 

group.  

 

9. Lori: asked if district checks to see if candidate is emotionally healthy.  



Linda’s reply:   

UU ministers are forbidden to speak ill of colleagues. It is a long process of becoming a minister. 

1 year of theology school, plus psychological tests, regional sub committee, oral exams, then 3 

years of theological education. a year of pastoral leadership training. a year of Clinical Pastoral 

education. meet with MSC, grade on scale of 1-5.  3 years of supervised ministry. Mentor, can 

have spiritual director.  Evaluations. Develop plan for coming year. Board Certified Chaplain, 

can substitute for 1 year. 

 

Dave: are those records available?  LK: doesn't think so.  Good standing different from full 

fellowship (like tenure) Formal vs informal network.  Psychological info confidential.  When Kit 

leaves, person will interview both her & congregation.  

 

10. Check process with Janine Larsen, District administrator. A settled minister is called (for 

lifetime) and a consulting minister is hired (annual contract). Some congregations choose to have 

vote when hiring a consulting minister, even though that not legally required. Board can hire.  

Process: who will do hiring?  Search Committee, Board, finance officer,  negotiating committee? 

 

11. For help with establishing salary, consult with  Peter Henrickson distr. UUA compensation 

360-608-8571. peter.henrickson@alumni.reed.edu     

 

12. Committee tasks:    

-We have calendar and survey;  after survey, create job description and informational packet;  

Very important to reserve in neutral pulpits to hear candidates speak. 

When you get resumes, crunch time, all need to be available, schedule vacations   

Each of us keeps a notebook, personal, don't share or try to influence others. 

List of criteria from survey, see a gap in resume.  

Letters of reference.  Important to check resumes. 

Check standing with  Jory Agate, UUA ministerial fellowship 

Ask same questions of every candidate. winnow down to 2,  

If candidate wants to meet staff? Risk - being aware of confidentiality issues) 

Effie: interviews can be telephone or Skye first, then in person .  

Expenses that might have hint abt who is candidate   

Dave S talked to Dave C about negotiation process. 

More we communicate with congr. about process & time line the better .List highlights.  

Include in packet our vision.  

LK recommended a party for us when we're done.! 

 

13. Dave S. will email Mavis for Fri e news, progress report of committee.  

Effie will coordinate a monthly newsletter column.  

 

14.  Most important next steps:  reserve neutral pulpits.  

       Post 1/2 position on district and natl website. ask them to send resumes to Distr. office. 

 

15. Discussion of survey. . .candidates will want to see results of survey. Linda encouraged that 

sharing survey results with congregation will help build trust in committee. 

  

16. How committee makes decisions?– Lori’s consensus model, thumbs up – agree; thumbs 

down – I disagree and block,  sideways- I need more discussion or choose to step aside.   

bring calendars next mtg, gmail has set up for posting. Respectfully submitted, Linda Good  

 

mailto:peter.henrickson@alumni.reed.edu


  

 

 

 

 

Linda Good 

llgood@langleywa.com 
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January 23, 2012 

Members and Friends of UUCWI 

 

Kit to retire:  

Reverend Kit Ketcham is retiring at the end of June, and a search committee has begun 

the process to find a new minister to start this Fall. Your input is crucial in helping us 

choose a new minister who will build on Kit’s excellent work and grow with us into the 

future. 

 

We want to hear from you:  

The Ministerial Search Committee (MSC) has developed an electronic survey to gather 

the input of the congregation, and we'd like members and friends of all ages to complete 

it.  Your priorities and opinions are important in helping us to select the best candidates 

from which to choose our new minister.  

 

Survey link: 

The link to the survey is here: http://www.surveymonkey.com/s/UUCWI_MSC 

 

Complete surveys by February 7, 2012  

Please complete this survey electronically, if at all possible. This will enable us to more 

easily tabulate and utilize the data. Written copies will be available at Sunday services for 

those without computer access and should be returned to a member of the MSC.  All 

surveys are due by February 7, 2012. Do it today!   

 

Share you questions and ideas: 

MSC members will be available for small focus group discussions after church on 

January 29th and February 5th.  Parents and friends of children and youth are encouraged 

to participate in a focus group on February 5
th

. We hope you will join us after either 

Sunday service and share your questions and ideas about a new minister. 

 

Many thanks from your Ministerial Search Committee: 

Dave Sweetwood - Chair 

Effie Brown 

Linda Good 

Mary Goolsby 

Tim Keohane 

Jean McIntosh 

Lori Taylor 

 

http://www.surveymonkey.com/s/UUCWI_MSC


Search Committee Notes - January 29, 2012  

Present:  Dave, Effie, Linda, Mary, Tim – Note taker: Effie  

Action Items are in italic.  

 

Focus groups: Dave will announce questions/feedback sessions  next Sunday. 

We had only one person today who gave these suggestions: 

- a link to Drew’s list gives candidates a good idea of what is happening on the Island  

- suggest that cost of living is less on the Island than in most major cities 

 

Survey:  

- Dave suggested sending another email reminder – other than Friday e-news?  

- paper surveys need to entered into Survey Monkey 

- select reporting format/s for the survey results – i.e. pie charts? 

 

Dave’s conversation with Peter Henrickson, UU District Compensation consultant:  

 -     Our board needs to authorize salary range – figure being considered is $32,000. 

-     UU Salaries for a half time consulting minister range from $24,000 to $36,000.  

-     Plus retirement of 10% before minister can contribute to retirement fund  

-     Plus health insurance – unless candidate has own insurance 

 -     Dave will contact Group Health to research cost of individual health policy  

-     Our board needs to appoint negotiating committee of three- finance, board, ministry  

 

Position has been posted at both the district and national level – here we go folks!  

 

Resumes from interested candidates will be held by the PNWDoffice until closing date on 

March 9
th

.  We will review and rate them individually, then call for committee consensus on the 

ones we want to pursue.   

- Assure they in good standing with UUA and PNWD 

- Call references  

- Schedule phone or Skye preliminary interviews  

- Decide which candidates we wish to hear preach and interview in person 

- Schedule neutral pulpit 

- Mary will draft interview questions and send to committee for feedback.  

 

Neutral pulpit reservations: Tim will make these contacts.  

- Vital to make reservations ASAP – worship schedules fill up months in advance 

- Reserve three of these dates – April 1, 15, 22, or last choice is the 29
th

.  

- Call these churches in this order:  Edmonds, Pt. Townsend, Marysville, West Seattle 

(my notes indicate we decided not to contact Bainbridge Island, so I added West 

Seattle as a 4
th

 option – is this ok with everyone?)  

- If we have a local candidate, we can go to their church to hear them preach.  

- If we need a 4
th

 location, we may need to use a local meeting hall.  

- If we do not use a scheduled neutral pulpit reservation, we may be responsible for 

paying for a speaker for that church on that date.    

 

Packet information:  

Linda Kaufman suggested we create an electronic congregational packet rather than a bulky 

paper packet.  

 



There was considerable discussion about how interested candidates get initial information about 

UUCWI.  The logical way is to go to our web site, but it is sadly out of date – it still says that we 

have purchased property and are looking forward to building a church. At Dave Cauffman’s 

urging, the communications committee is working to update the web site.  

 

Effie spoke to Dean Enell, the web master, and Charlie Knutila about adding a Ministerial 

Search link to our home page which would take candidates directly to our packet information.  

Dean said he can do that, and that our documents would be easiest for him to use in a PDF 

format. Effie will pursue implementing this.   

 

It was also suggested that we consider creating a separate Ministerial Search web site. The 

question is, who has the time and ability to do that soon?  Jean and Lori, is this something either 

or both of you are experienced and interested in doing?  

 

2012 packet contents   

Pictures:  Mary will ask Joan Gerteis to send Effie a selection of pictures to use in the packet.  

Cover Letter – first letter to candidates giving them web links etc.  

Whidbey Island newcomer’s information - Dave   

UUCWI History – Linda  

Long range goals – Tim - informed by survey and UU Board retreat (contact Dave Cauffman) 

 We also suggested including something about creating a new mission statement.   

Description of Congregation including demographics – Lori  

A sample newsletter and order of service – Effie  

Standing Committees:  

Ministry – Effie  

Worship – Effie  

Social Responsibility Council - Jean 

Caring Connections – Jean  

RE – Lori  

Membership – Tim  

Building & grounds - Dave 

Music – Linda  

Visual arts – Mary  

Leadership council – Dave 

Finance and Budget – Mark and Tom  

 Stewardship – Mary   

Fund Raising events – Auction – Concert series   - Jean   

 

Effie will send copies of the reports to the Leadership Council that were prepared by committee 

chairs.  These can be used as resources to write brief, concise pieces that capture the excitement 

of what is actually happening in our congregation. As you write your pieces, think about how 

much information the candidates will want to wade through.  

 

Effie will  send Tim link to Consulting Minister handbook. 

 

Linda will be gone from May 14 to June 1
st
.  

 

Next Sunday:  following the focus session/s, committee will review interview questions and 

continue discussion of packet contents.  

 



 

 

 

 



1-5-12 Effie’s notes on Focus group of congregation members  

 

Dave C: aware when completing survey of personal needs/wants and the needs/wants of  

the church. Both are important.  

- we are good at sharing leadership, filling in the “weaknesses” for one another, 

empowering one another  

- no perfect candidate – how can we fill in the “weaknesses” and help candidate grow  

- we are comfortable and tend to be self congratulating about how well we are doing 

- new person who will challenge us in thoughtful ways – i.e. more focused social action 

- don’t want a controlling CEO type – want to continue collaborative leadership 

- ask pointed interview questions to address leadership style  

 

Dave S: 

      - we will share survey results summary with congregation and candidates 

committee will not bring an unsatisfactory candidate to the congregation 

      -  important to note that while the congregation does not have veto power, a low approval 

vote will indicate a lack of confidence and candidate will no doubt decline  

      -   

Lori: disappointed to realize there is less age diversity than expected - how few young parents  

and children we actually have 

- sad that UUCWI does not seem to be very conscious about families 

- to remain healthy we must address young families and increase age diversity  

- want minister who helps us focus on making the world and community real, without 

being overwhelmed – what can we DO locally to make a meaningful difference  

- important to assure candidates are psychologically healthy and secure 

 

Libby:  

- do not assume that a bright, intellectually stimulating person is not also emotionally open 

and warm   

- check with district office for candid feedback regarding health of candidate 

- remember Marilyn S’s story about the importance of trusting the chemistry – the gut 

reaction that this is a “right” fit 

 

Frank and Nola: 

- trusting the intuition of committee and candidate very important 

 

Joan: 

- I’d like a balance of finding someone who will challenge us a bit – and at the same time 

be aware of the importance of trusting visceral reactions. 

- this congregation has been somewhat weak in social action (and is improving)  

- candidates recognize that artistic expressions of all kinds are very important to our  

community life   

 

Tim: be aware that everything will shift in some way with a new minister 

- do we focus on growth as an individual  congregation or growth as an institution 

 

Sally:  can we present 2 candidates to the congregation? 

 

Charlie: of the visits to our web site, 1/3 have been referrals from UUA and PNWS  

 



Dave’s response:  

- UUA and district experience and policy is that more than one candidate sets up the 

dynamic of win/loose – if “your” candidate does not do well, I can blame you for not 

choosing “my” candidate.  

- Consensus about one candidate strengthens the relationship both ways.  

 

Dan:   

- do not be pushed into making a decision about present candidate  

– a poor candidate is not a good choice for anyone – do the process again 

– pay attention to who votes – address dissenters – to avoid problems down the road 

– be sure candidates understand that this is a congregation of DOERS 

– preaching is important, but so is pastoral care  

 

Sara: encourage candidates to look at congregation as a whole 

- use people’s strengths and delegate 

- definitely not a CEO type 

 

Lori: emotional intelligence – BOTH pastor and facilitator/collaborator  

 

Toyan:  

- I’d also like someone to shake up and focus us 

- social action is vital to us  

- minister who will offer guidance and help us broaden our visibility and work in the wider 

community  

 

Libby: 

- “falling in love” between candidate and congregation 

- applicants come to interview saying “I want the job” 

- this is not just a job, it is about building a relationship 

- ask how do you FEEL about this congregation? 

 

Dave C:   

      -    this is not a marriage, it is more of a dating agreement – or a roommate 

candidates want to know “can I grow here?”  

 

Effie:  it’s all about building a relationship  

– we are telling candidates we want to build a multi-year relationship  

– it’s about us growing together into the future 

 

Jelcy:  

- this is a part time position – other job opportunities on Island are limited  

- candidate will need supplemental income – especially if they have a family 

- ask frank questions about this 

- likely that candidate will either be young and building career or semi retired and looking 

for less time  

 

Dave S: 

- our consultant says we are likely to have about 5 viable candidates 

- this is an attractive position, growing congregation, new building, 10 year stable minister 

- especially attractive to full time minister looking to cut back 



 

Conrad: really like the variety of a lay led congregation – don’t want to lose the variety of guest 

speakers . 

 

 

  



2-5-12 MSC meeting notes – action items in italics  

 

Present: Dave, Effie, Linda, Lori, Mary, Tim (Jean will be back this week)  

 

Survey:  

- Lori reported that 74 surveys have been received to date – 52 members and 20 friends 

- Lori alerted us to be prepared for the sharp tone of some of the additional “comments”  

- Only one paper survey has been received and Mary entered it in survey monkey 

- Survey closing date for the congregation is Tuesday, February 7
th

  

- Leave the survey open until Feb 10 for use by committee 

- Prepare results summary to share with congregation and candidates –who? Jean?  

- Effie send reminder notice to  Mavis to email to congregation Monday 

 

Packet: Our intention is to complete packet materials by Friday 

      -     Items to be completed –send to Effie by Friday evening the 10
th

. 

  Long range goals – Tim  

  Survey results summary- including demographics  – Jean/Lori 

  Financial document – Mark 

  RE paragraph – Effie will contact Vanessa  

- Effie transfer packet documents from word to PDF files 

Send to district office as a CD  

Send to Dean to add a Ministerial Search Information link to our  web site  

- Dave add to packet cover letter – candidates send their documents in PDF format  

 

Interview questions for candidates 

 Mary sent a first draft – send her your additional suggestions  

 

Neutral Pulpit: 

- Tim will follow up emails with phone calls to confirm 

April 22 with Woodinville  

May 20 with Edmonds  

      Port Townsend – available date?  

          Marysville – if Port Townsend is not available  

 

March newsletter article: Dave will write. Due February 20
th

   

- It is important to educate the congregation about the role of the committee; to build trust 

that we will represent the interests of the congregation; to clarify that the responsibility of 

the committee is to make the decision of  the best candidate to bring to the congregation 

for confirmation.  The affirmative vote of the congregation is vital to assure the candidate 

of the support of the congregation.  

 

Next Sunday – Lunch with Kit:  

- we look forward to her candid advice and counsel  

- bring questions you have for her 

 

 



 



Interview with Kit and meeting of MSC:  2/12/12 

Interview with Kit 

 RE:  Self-congratulatory comment made at congregational outreach meeting:  need to make 

sure that we utilize our talents well, but don’t move too soon to congratulate ourselves unless 

we move our actions and commitments into the community—do the good works that are 

needed. 

 Assess how each candidate approaches the church’s mission—how does the candidate say s/he 

will approach this in the congregation.  The island is a kind of utopia so we need to ensure that 

we don’t become too comfortable in this bubble, and our minister has a role in helping to 

remind us of our unique position. 

 Congregation:  really strong—sense of collaboration with the minister.  Important for others to 

step to the plate.  If a candidate has very strong ideas, we will need to think about whether we 

are willing as a congregation to give some things away to the leader.  What is their leadership 

style?  Need to be clear about the direction of worship. 

 Many of the new folks have only a glimmer of UU, so Kit hopes that that the candidate will be 

steeped in UU so that we can carry the tradition forward. 

 Membership process:  needs to be strengthened along with the process of how UU is 

operationalized in the world. 

 Age and gender diversity:  how can we target for young adults, families with kids?  Minister will 

attract folks to him/herself—can we find someone who has children.  Develop a line of inquiry 

around strategies that the person has employed in the past to attract families and younger 

adults.  The next minister will need to develop a tight connection with Vanessa and the RE 

program. 

 Need to look for clues about engagement skills and talk with candidates about how they would 

greet and engage folks they don’t know. 

 Kit advises that the committee become transparent with the candidate so that an environment 

of trust and openness is established early-on.  

 Important to have encouragement and support from the congregation for the new leader.   

 The congregation has a lot of knowledge on which to build, and key relationships, and is ready 

for new and deeper of learning—not someone who is going to hold our hand but someone who 

is going to ask us to step up as we move into young adulthood as a congregation. 

 Issue of boundaries:  Kit provides more than ½ time work.  Be up front with the candidate about 

spoiled by Kit and her offering of additional time.  Look at other contracts from other 

congregations:  number of hours weekly should be clear, need to recognize the need for the 

new minister to have a private life.  Be clear about what kind of meetings that we want the 

person to attend—they eat up time.  Pastoral needs come up and have to be met—look at CCC 

and how it responds.  Issue of friendship with congregants—can’t be people’s best friend.  Need 

to respect professionalism, and minister can’t play favorites. 



 Issue:  are we hoping or expecting that the minister lives on the island.  Kit believes her ministry 

didn’t kick off until she moved here.  Remember how to use Sally Elder as the chaplain—will the 

new minister even want this position. 

 With someone new to ministry, need to help around boundaries and recognize that that person 

may come on too strong to try to make an impression. 

 Contract:  for weddings and funerals, separate ability for Kit to collect monies; in other churches, 

that a part of being a congregational minister. 

 What would Kit say about the congregation, in terms of those areas where we need to grow:  

what is the congregation’s place in the community is a question that folks should ask.  The needs 

of the community are under the surface—like homelessness.  How can the talents of the 

congregation be better utilized to help with the needs of the community.  Get to know the 

people who have the needs, not just the organizations which serve them.  Classism works 

against us—we are seen as being elitist. 

 With a new person, there’s something that’s exciting about helping them to grow—we shouldn’t 

be afraid of someone new to ministry. 

 Committee on Ministry:  probably a new person will not have had experience with this kind of 

committee.  So, we will want to help them understand the purpose and working process.  

Currently, Committee is advisory to Kit, confidential problem solving group with congregational 

issues.  When Kit was hired, there was carryover between the MSC and the C on Ministry so that 

the new minister has continuity with folks who know him/her.  Our MSC job isn’t done when the 

selection is made as support will be needed by the selected candidate.  The current  committee 

on  ministry will disband when Kit leaves; then the new minister will have the choice to 

reconstitute it.  Currently a committee of 3.  Ombudsman relationship between the minister and 

the congregation. 

 Minister helps make life comprehensible, not comfortable. 

 Our congregation has a commitment to the arts in many ways, so a minister would need to be 

sensitive to these talents. 

 Covenant of Right Relations (needs to be in packet) can be a part of the work of the MSC as a 

guiding light around decision-making. 

 Interested folks:  might be someone between ministry jobs; there might be someone from out 

of state who has a lot of experience; part-time position already looking for a more amenable 

community to live in.  Some brand new folks who have just completed an internship. 

 Would this congregation accept a male minister?  Need to ensure that someone has the capacity 

to balance trust and outreach to both genders. 

 Kit would like to see us go on with the Welcoming Congregation 201.   

 

MSC Meeting 

 2 additional survey’s received; Dave will enter after Lori reopens the survey. 



 What version of the results do we want to share with the candidates:   demographics, faith 

beliefs, not written comments.  And, what do we want to let the congregation know? 

o Tim is working on the goals section, including  the Board goals to come up with the 

information for the search packet 

o Distill out key data that are coming out of the survey questions so that these can be 

inserted into the search document 

 Timing of MSC schedule: need to push back the time for receipt of resume?  Suggest closing for 

resumes on March 19, Monday.  Is May 5th too early for candidate weekend; no, let’s stick to it.  

Kit’s last sermon is 6/13 and then her party is late in the month.  

 Lori will enter dates on Google calendar for the MSC process, who is gone, etc. 

 



2-12-20 agenda questions   

 

Survey: 

 need code to access results 

 who prepare summary for packet and congregation –PDF format? 

 

Neutral pulpit dates: 

 keep April 15 and April 22 

 release      5/20 Edmonds    and    5/27 Marysville  

 use local hall (trinity chapel) or home for third site if needed – April 1
st
 or 29

th
?  

 

Cut off date for resumes: - let’s us place new announcement w/ packet link on UU sites  

 March 19
th

 – Monday      

 First neutral pulpit is 4-15 – time to do reference checks and phone interviews  

 

 

Packet items needed 

 survey summary 

 paragraph about our selection criteria and desired qualities of minister 

 paragraph about 5 year goals – Tim  

 transfer word docs to PDF  

 do we want separate documents in packet or combine in one document? 

 If one document- add  table of contents 

 

Interview questions – add suggestions to Mary’s draft  

 

Evaluation of candidates – keep personal notes, and we need to answer the same questions  

 on the telephone –skpye  

 in neutral pulpit 

 who will compile?  

 

 



 

 

 

 

 

 

 



Search Committee Meeting:  February 26, 2012 (Dave, Effie, Tim, Linda, and Jean present)                               

Effie’s additions in blue. 

Action Item Dave: call district office asking 1) how many resumes received to date; 2) have 

packets and survey summary been sent to those sending resumes. Find out about setting up 

limited gmail circle to exchange confidential candidate information. Did Lori already do this?  

Candidate Screening 

 We will ask District for their opinions of prospective candidates and consider their 

information among all references that we check. 

Questions for Candidates:  there are 3 levels of questions--initial criteria for assessing resumes; 

list of questions during Skype interviews; face-to-face questions.   

Action Item everyone: Review preliminary lists from District and Mary’s questions; our 

homework is to add our own questions. 

Process for reviewing applications: 

1. Week of March 19
th

  everyone do Initial first sort by – definitely – maybe – no  

2. Ranking process; choose list of 10 and rank them using a common framework of criteria 

a. Criteria:  evidence of collaboration in previous job assignments or community 

work; evidence of community outreach; evidence of involvement with social 

justice issues; indicators of leadership style; evidence of experience with, and 

commitment to, children and youth; look for a candidate who holds the values 

of equity, diversity.  Need to look at the survey and cover letter for those 

characteristics that the congregation holds as a priority. 

Action Item Dave:  review survey results for additional criteria.  

b. These criteria, and others we may adopt, can then be turned into more in-depth 

questions for both the Skype and in-person interviews. 

 

3. On March 25
th

 committee select  top 5-6 candidates for initial interview. 

4. Skype:  1 hour phone interview for each candidate; 3 in an afternoon; a break in between 

interviews for discussion among the MSC.  Allow for possibly 2 days of interviews. 

Calendar: 

 Meetings on March 11 (at church) and March 25 (at Jeans, 2 hour meeting),                                            

March 27-28 for Skype interviews (9-1 both days).   

 Personal interviews during the week of April 1, depending on candidates’ availability. 

 Neutral Pulpits: 

 April 15 at Port Townsend, and April 22 at Woodinville 

 



Action Item Tim: cancel the May20 and 27 neutral pulpits.  

Action Item – who?   reserve location for skype  interviews (Jean will be away) perhaps 

Whidbey Telecom 

 

Date of Candidate weekend currently is on May 6
th

.  We are concerned this does not give us time 

to do  

the interview process thoroughly. 

 

Action Item Effie:  will contact the worship committee asking them to hold June 3
rd

 as alternate 

candidate weekend.  Done.  

 

Other tasks needing attention: 

 Compose questions for skype interviews 

 Compose questions for reference checks 

 

Travel plans: 

 Tim will be gone March 3- 20 

 Jean will be gone February 27- March 17  and March 26-31 

 Lori’s travel schedule is listed on gmail calendar 

 

 

 

 

 

 



2-26-12 Search Committee 

 

Suggested Agenda items: 

 

      1.  Have we had a response from Linda Kaufman about sending out packets now?  

 

       2.  Reconsider when we want to receive resumes. Before 3-19?  

 

       3.  Update search schedule: 

- meetings 

-  

-  

4. review of resumes – select top three – by what date?  

- prepare check list of criteria for evaluating – so we are considering same things  

 

5. continue work on initial interview questions – probably by phone or skype 

 

6. compose questions for reference checks  

 

7. Compose final in- person  interview questions 

 

8. If we stay with May 6
th

 as candidate weekend, we need to release the May neutral pulpit 

dates. I think we need to release 5-27 anyway. We can do third April interview in a  

meeting space other than a church if needed.   

 

9. We can also consider June 3
rd

 as a backup candidate weekend – worship calendar is 

currently open   

 

 

  



Ministerial Search Committee February Report 

Good news!  The congregational survey and UUCWI information packet have both been completed and 

are available for persons interested in applying for our Ministerial opening. The closing date for 

application has been extended to March 19. We will not look at or ask the district to forward any 

applications until March 20. We will then select several applicants to be personally interviewed by the 

committee.  While we hope to find a candidate whom we feel is a excellent fit for UUCWI,  as your 

representatives, we will not select a candidate unless we are convinced that the candidate will serve the 

congregation very well. Thereafter, we will ask the congregation for a vote of confidence in our 

selection. If you have any questions, please talk to any members of the search committee.  

Dave Sweetwood, Chairperson 

 Ministerial Search Committee 



March 11, 2012 MSC meeting notes (items not covered at our meeting are in red)  
 
Present: Dave, Effie, Linda, Lori, Mary, Tim 
 
Action Item Dave:  

Ask Linda Kauffman to email the resumes to the gmail addresses of all search committee 
members on March 20th.   

 
Action Item Dave?:  On March 20th write a brief letter to candidates acknowledging receipt of resumes 
and sending them our Informational Packet.    
 
Action Item everyone: 

1. Week of March 19th review and rank resumes and keep notes. 
 
2. Everyone look at resumes and cover letters for evidence of these criteria and characteristics the 

congregation holds as priority.   
- leadership style 
- collaboration in previous job and community work 
- building congregation’s sense of community (this was a top item on survey)  
- community outreach 
- social justice issues 
- experience with and commitment to children and youth 
- comfort with and commitment to diversity 
- theology that embraces earth centered spirituality 

 
Action Item Lori, Mary, and Tim (will not be present at 3-25th meeting)  

Saturday, March 24th, email everyone your written evaluation and ranking of candidates  
 

Action Item Mary:  Call Whidbey Telecom asap to reserve skype conference room for 9-12 on 
Wednesday, March 28th and tentative reservation for 9-12 on Friday March 30th. May need to change 
depending on candidate availability.  
 
Next Meeting: Sunday, March 25th meet at Jean’s to share each person’s ranking and to select  
candidates we wish to interview.  Phone candidates we wish to interview on skype and set up 
appointments.  
 
Skype Interview questions:  
Review Mary’s draft of interview questions and decide which to use for initial skype interview and 
which to hold for personal interviews.  Include asking what candidate did before entering the ministry.  
We can also legally ask if candidate plans to move to Whidbey Island. Finalize skype interview 
questions at our March 25th meeting.  
 
Skype Interview of top candidates: Note change of date. Lori and Jean may join skype from their 
locations.  
 
Reference checks:  



1. Effie sent draft of questions for employment and personal reference calls. 
 
2. Lori cautioned that because of liability around privacy issues some employers may choose not to 

answer some of our questions. The knowledge and candor of Janine Larsen at the district office 
becomes even more important in those cases.  

 
3. We do not want to be influenced by other’s opinions, so we will wait until after Skype interviews 

to call references, including Janine Larsen at district office.  
 
Action Item Dave: We all hear things through our personal filters, so he will ask Janine if it is 
acceptable to her if more than one committee member ask her for information on candidates.  
 
Action Item Linda:  Draft article for April newsletter which includes steps in our process, from 
receiving resumes through skype and personal interviews, but not giving neutral pulpit dates or 
locations. Include UUCWI website link to survey summary.  Get feedback from Effie.  
 
Neutral pulpits: April 15th - Port Townsend and 22nd Woodinville.   
Mary and Lori will be gone on April 22nd.   
 
Action Item Tim:   Since you made the original contact will you please ask the Woodinville church if 
they  regularly video tape the service and/or can do so?  
 
Concern about time line - April 15th is only a month away.  We need to be flexible and aware that 
candidates have to have time to arrange their schedules – especially if presently serving a congregation 
or coming from out of state. April is also a busy time of the Church year including Easter, Passover, and 
Spring break for schools.  
 
If necessary we will pay the churches for unused dates and schedule personal interviews in a meeting 
hall or home.  
 
Candidate weekend:  This is usually three days Friday through Sunday. Worship committee is working 
on an “in house” speaker for May 6th in case our final candidate is not available for that weekend, and 
we need to move to June 1st through 3rd.  
 
Keep telling ourselves not to panic. If we do not have a candidate that we are convinced is a mutually 
good fit, interim ministers can be a very good experience for a congregation.  

 
 
 



March 11, 2012 MSC meeting notes (items not covered at our meeting are in red)  
 
Present: Dave, Effie, Linda, Lori, Mary, Tim 
 
Action Item Dave:  

Ask Linda Kauffman to email the resumes to the gmail addresses of all search committee 
members on March 20th.   

 
Action Item Effie:  Brief letter to candidates acknowledging receipt of resumes and sending them our  

Informational Packet.  If Linda sends these on Tuesday, I can do this since Dave will be gone. 
However, I am leaving town Wednesday morning and not returning until Saturday morning.  

 
Action Item everyone: 

1. Week of March 19th review and rank resumes and keep notes. 
 
2. Everyone look at resumes and cover letters for evidence of these criteria and characteristics the 

congregation holds as priority.   
- leadership style 
- collaboration in previous job and community work 
- building congregation’s sense of community (this was a top item on survey)  
- community outreach 
- social justice issues 
- experience with and commitment to children and youth 
- comfort with and commitment to diversity 
- theology that embraces earth centered spirituality 

 
Action Item Lori, Mary, and Tim (will not be present at 3-25th meeting)  

Saturday, March 24th, email everyone your written evaluation and ranking of candidates  
 

Action Item Mary:  Call Whidbey Telecom asap to reserve skype conference room for 9-12 on 
Wednesday, March 28th and tentative reservation for 9-12 on Friday March 30th. May need to change 
depending on candidate availability.  
 
Next Meeting: Sunday, March 25th meet at Jean’s to share each person’s ranking and to select  
candidates we wish to interview.  Phone candidates we wish to interview on skype and set up 
appointments.  
 
Skype Interview questions:  
Review Mary’s draft of interview questions and decide which to use for initial skype interview and 
which to hold for personal interviews.  Include asking what candidate did before entering the ministry.  
We can also legally ask if candidate plans to move to Whidbey Island. Finalize skype interview 
questions at our March 25th meeting.  
 
Skype Interview of top candidates: Note change of date. Lori and Jean may join skype from their 
locations.  
 



Reference checks:  
1. Effie sent draft of questions for employment and personal reference calls. 
 
2. Lori cautioned that because of liability around privacy issues some employers may choose not to 

answer some of our questions. The knowledge and candor of Janine Larsen at the district office 
becomes even more important in those cases.  

 
3. We do not want to be influenced by other’s opinions, so we will wait until after Skype interviews 

to call references, including Janine Larsen at district office.  
 
Action Item Dave: We all hear things through our personal filters, so he will ask Janine if it is 
acceptable to her if more than one committee member ask her for information on candidates.  
 
Action Item Linda:  Draft article for April newsletter which includes steps in our process, from 
receiving resumes through skype and personal interviews, but not giving neutral pulpit dates or 
locations. Include UUCWI website link to survey summary.  Get feedback from Effie.  
 
Neutral pulpits: April 15th - Port Townsend and 22nd Woodinville.   
Mary and Lori will be gone on April 22nd.   
 
Action Item Tim:   Since you made the original contact will you please ask the Woodinville church if 
they  regularly video tape the service and/or can do so?  
 
Concern about time line - April 15th is only a month away.  We need to be flexible and aware that 
candidates have to have time to arrange their schedules – especially if presently serving a congregation 
or coming from out of state. April is also a busy time of the Church year including Easter, Passover, and 
Spring break for schools.  
 
If necessary we will pay the churches for unused dates and schedule personal interviews in a meeting 
hall or home.  
 
Candidate weekend:  This is usually three days Friday through Sunday. Worship committee is working 
on an “in house” speaker for May 6th in case our final candidate is not available for that weekend, and 
we need to move to June 1st through 3rd.  
 
Keep telling ourselves not to panic. If we do not have a candidate that we are convinced is a mutually 
good fit, interim ministers can be a very good experience for a congregation.  

 
 
 



4-9-12 MSC Meeting  

Neutral Pulpit : Dennis Reynolds—    

When? 14 or 16  

Dinner?  

Sermon.  

Interview. Questions we will ask and the process we will use to deepen our understanding of his 

qualifications and fit 

Visit to UUCWI                                                                                                                                     

Neutral Pulpit:  Grace                                                                                                                                                                       

     Travel to Port Townsend  

     Schedule after the services (and will we stay for both)  

     Lunch?  

    Interview:  Questions we will ask and the process we will use to deepen our understanding of  her             

qualifications and fit 

Neutral "Pulpit":  Katherine  

     Transporting her to/from the shuttle : Mary has offered  to do  this  

     Lunch?  

     Sermon.  

     Interview.  

     Visit to UUCWI 

References—progress to date, any difficulties  

Candidate Weekend: do we need a small sub-group to outline the activities for secure arrangements? 

This is intended to encourage as broad engagement with candidate as possible.  

Schedule of MSC meetings in April and May 

 



May 24, 2012  
 
Dear Friends,  
 
The Ministerial Search Committee is very pleased to share the attached documents which offer 
additional background information to aid your consideration of our recommendation of Dennis 
Reynolds as our new minister.  
 
Attached are:  

 A letter of introduction from Dennis to the Congregation 
 An article he wrote entitled  “Collaborating to Create Comprehensive Congregational 

Ministry; An Obtainable Vision” 
 A outline of the June 1-3 weekend events  
 

We hope you will participate in one or more of the events scheduled for the Candidate Weekend, 
both to meet Dennis and Suzanne and to give them a glimpse into our community at work and 
play.  
  
It has been a great privilege to serve the congregation as members of this committee and we have 
developed deep appreciation and trust for one another as we have worked diligently through this 
complex learning process. It is important for members of our congregation and for our new 
minister to be very realistic about expectations of use of time in this half time position.  
 
We feel very positive and excited about recommending Dennis Reynolds as a well qualified 
minister, accompanied by his wife Suzanne, to partner with our congregation on the next part of 
our journey of spiritual deepening, community building, and greater service.  
 
In anticipation,  
 

Ministerial Search Committee,  
Dave Sweetwood, 
Effie Brown,  
Jean McIntosh,  
Linda Good, 
Lori Taylor,  
Mary Goolsby,   
Tim Keohane,  

 



6-12-20   Search Committee report 

 

1. The letter of agreement with Dennis has been signed to everyone’s 

satisfaction.  (I don’t know status of security report)  

2. Dennis will be a guest speaker on July 15
th

 and August 19
th

  

3. He is already corresponding with the worship committee, has outlined his 

tentative preaching schedule for the coming program year, and 

recommended some guest speakers.  

4. The Committee will compile a report on their search process with 

recommendations to the district staff and to future search committees.   



11-19-11  

Dear candidate MSC:  

Would it be possible for you all to meet briefly after the December 4 congregational meeting at 

which I have every expectation you will be formally elected?  Please bring your calendars 

because the prime item of business is initial self-organizing, including deciding when you can all 

meet. (If you will not be attending, could you arm another member with your calendar 

constraints?)  

 

You may wish to make note of the group's email addresses, above, for future use.  For your 

convenience I am enclosing a .pdf file with all of your applications and pictures, as well.  I think 

you will be as impressed as I and the board are with the breadth and depth of experience 

represented in the group.   

 

My October newsletter column (copy enclosed) states your principal tasks and the schedule we 

hope you can meet.  As you are undoubtedly also wondering what, in more detail, the job is that 

you are being asked to do, I have enclosed a copy of the district's 'consulting and part time 

ministry handbook for congregations.'  (To orient you: we are looking for a half-time "contract" 

minister as our "consulting minister".  Not an "interim", not "called".  There's a handy appendix 

of definitions included.  You're about to become experts on all this!)  I have asked our district 

executive, Janine Larsen, to designate our "transitions consultant" who will work with you, 

answer more detailed questions, and help with getting the opening advertised when you are ready 

to do that. Finally, I have also included a copy of our contract with Kit.  You will be proposing a 

presumably somewhat similar contract for the new minister, which, along with the compensation 

offered, will need to be approved by the board. I will be your liaison to the UUCWI board, but 

will only attend your meetings by your invitation.   

 

If you have further questions that I can answer, I'd be happy to try.  Thank you for offering your 

service in this important endeavor! 

Sincerely, 

Dave Cauffman, UUCWI Board President 

 



12-11-11 
I read through the Sample Congregational Questionnaire in 
Appendix B of our Handbook and thought it a good example.  It is 
rather long, but quite thorough.  I know how difficult it is to 
get questionnaires returned when they are sent out, especially 
when one is in a hurry. 
 
Lois Chowen offered an idea about having small get-togethers 
with the congregation to allow their input into the process.  My 
feeling is that her idea might be combined with the 
Questionnaire in the following manner: 
 
If our committee agrees on a questionnaire, it can be mailed out 
together with an invitation to a gathering of some sort.  We 
could simply divide the congregation into seven groups and each 
of us host a meeting.  Folks would be asked to complete the 
questionnaire and bring it to the meeting for discussion.  The 
advantages could go in both directions and even sideways. 
 
Just food for thought. 
Cheers, 
Mary 
 



Notes:  Ministerial Search Committee—December 12, 2011 

All members present for meeting. 

Survey:  computer survey or more outreach 

Computer Survey:  more expeditious 

Outreach Process:  greater involvement, approaching congregation in groups, 

reinforcing need for answers to survey questions, and seeking deeper 

information. 

 Comments on process to pursue: 

o Approach which combines survey and engagement may uplift 

information more readily 

o Folks would be more knowledgeable about what others think if they 

attend a small group 

o Some anxiety about the process, but the time may be worth the 

results to be achieved.  Might be able to do something that is 

location based or thematic. 

o Concern that the number of participants might be less if folks were 

encouraged to contribute only through survey without the 

opportunity to contribute by computer.  Would want to start 

outreach after the holidays. 

o Multiple ways of inputting is suggested:  survey, engagement groups 

 Question:  will we have our survey results before we do the candidate 

package; yes, to help us frame the candidate information. 

 Will need to have both written and e-surveys to capture the broadest 

number of congregants. 

 Who should get the survey:  members only?  Perhaps not, to capture 

broader input. 

 Lori can put the survey on Survey Monkey; Jean and Mary and Lori will 

form a sub-committee and first ask “what do we want to know” before 

pruning down the suggested survey in the search monograph.  

Questionnaire draft by 12/31; final to be developed by 1/8; data complete 



from both surveys and engagement meetings by end of January.  Also, will 

want to have a dry run on the survey before release to the congregation. 

 Issue:  should we publish survey results; no, but give info about number of 

respondents (to encourage even greater participation).  Get statement into 

each Friday e-news that transmits the survey and encourages those who 

haven’t responded to do so.  Get something in the January Newsletter 

about survey:  Effie will write the article. 

 What do we want from the survey process: 

o The qualities we want to see (what we said in our survey responses 

to the search committee application):  attitude toward diversity; 

leadership style; previous experience; theology; denominational 

involvement 

o The expertise we want to see:  Preaching and worship; knowledge of 

UU; pastoral care; community outreach; administration; religious ed; 

social justice 

o Where are we going in 5 years, and how will the minister help get us 

there. 

o What the minister’s “fire” is; what does the congregation think is 

priority?  Is there alignment? 

o Demographics:  also ask for home location on Whidbey 

 Outreach engagement: various mechanisms 

o After Sunday services, “capture” folks for brief get- togethers; could 

do this two Sunday’s in a row, supply food and have multiple groups 

at one time.  Could use the classrooms, office and sanctuary.  Each of 

the search committee members could hold a focus group with the 

respective groups of which they are members.  

o Also want to include children and the youth so they offer their 

perspectives 

 Survey out 1/8; outreach Sundays: January 15 and 22; synthesize 

information during the last week of January. 

 Search Committee members will also have discussions with the 

committees to which they belong   



Preparation and presentation of the package:  Dave, Effie, Tim, and Linda 

will form the sub-committee 

o Elements for package (preliminary list) 

 Budget 

 Demographics about congregation; potential population for future 

UU membership 

 Goals and history 

 Unique qualities about Whidbey Island 

 Samples of Sunday morning order of worship 

 Social outreach program; RE; auction and concert series;  

 Use of ministerial time 

o Idea:  can we interview Kit to help us think about what she experiences as 

needs of the congregation; what advice would you want to give to the new 

minister? 

 We will invite her to one of our meetings; perhaps in February. 

Schedule for future meetings 

 December 18 = next meeting and perhaps meeting with Transitional 

Consultant 

 First choice:  every Sunday January 8, 15, 22, 29 

 Invite Kit perhaps on February 12, for lunch at Useless Bay and informal 

discussion about the search process 

 

 

 

 



December 2011 Notes 
 
From Dave:  
I have selected Sunday January 15th at 11:30 AM as the date for meeting with the Transition Consultant, 
Linda Kaufman, and she has confirmed that date.  As you recall Tim gave us his permission to go ahead 
with this meeting if he was the only one who couldn't make it. 
  
 When we last met, we proposed that the questionnaire draft for the survey be prepared by this coming 
Sat, 12/31 with the final being done by 1/8th. So lets meet at 9 AM this Saturday. If that's a bit early we 
could push it to 10 AM but because it is the New Years week-end, I want to schedule it early so that the 
rest of the week-end can be yours. The January 8th meeting will be after the service on that Sunday. 
Please mark you calendars.  Dave S 
 

From Jean 

Hello all,  Mary and I have completed a draft of the survey and after some review in our sub-

committee, the survey will be sent to our entire group by the end of the week for review and 

comment.  Very good idea to give the survey as much visibility as possible, including updating 

the search schedule.  We might also add the outreach sessions so that Linda has a more complete 

idea of what we are planning. 

 

From Effie 

I have another scheduling question. As we agreed, our MSC January newsletter article invites 

people to meet with committee members on either January 15
th

 or 22
nd

 to discuss the 

congregational survey and other questions they may have.  We are now meeting with Linda 

Kaufman on the 15
th

.  Do we need another date (perhaps other than a Sunday) for feedback 

groups?   

  

We also agreed to gather survey feedback from the committees on which we serve – remember 

to get that on their January agendas.   

 

 



Ministerial Search Moves Forward 

The MSC has enjoyed a variety of SKYPE interviews with candidates, read interesting 

background material and sermons, and gathered information from a significant number of 

reference calls. From a selection of 10 applications, the committee has scheduled personal 

interviews with three candidates. By the first week of May, we are holding the intention to have 

consensus on a strong candidate to present to the congregation. Members of the MSC are 

committed to presenting only a candidate that we believe has the experience, insight, energy and 

enthusiasm to grow with us into the next chapter in the life of our congregation and our outreach 

to the wider community. 

Mark your calendar for the candidate weekend on June 1-3. We will be scheduling 

time for the candidate to meet with the board, staff, committees, interest groups, parents and 

families for conversation, questions and good food.  On Sunday, June 3
rd

, the candidate is 

scheduled to deliver the sermon with a congregational meeting following the service. At that 

time the intention will be to vote on the Search Committee’s recommendation to offer the half 

time consulting minister position to the candidate. We urge you to make this weekend a priority 

so that together we will make a well informed decision on who will be our next minister.   

 



Candidate Interview Questions 

 

1. How long have you been a UU minister?  Please tell us about your most recent 

 experience as a UU minister- (and previous experiences if there have been any). 

 

2. What other kinds of work have you done?   

 

3. What led to your decision to become a UU minister?   

 

4. How did (previous jobs – life experiences) contribute to your desire to do this work? 

 

5. What do you feel you do best as a minister? 

 

6. From the following list (give candidate a copy of the list) what do you most enjoy?  With 

 what do you have the most difficulty? 

 

 Preaching 

 Personal counseling 

 Social action 

 Religious education (adult and children) 

 Administration 

 Expansion of membership 

 Making pastoral calls 

 Fundraising 

 Active in denominational activities 

 Building community 

 Facilities development 

 

7. How do you see the role of a lay leader or worship leader and how would you work with 

 this person? 

 

8. Why are you applying for this position? 

 

9. Have you ever had a difficult pastoral care issue?  How did you handle it? 

 

10. Prior to becoming a minister, were you ever on a UU Board?  How do you see the 

 relationship between minister and the BOT?  

 

11. How much social distance do you feel comfortable with between a minister and his/her 

 congregants? 

 

12. Is there anything in your personal or professional life we should know about? 

 

13.   Is there anything else you would like for us to know about you? 

 



1-15-12 from Lori  

 

To update the survey I had to clear your test results.   I printed them out to bring tomorrow - they 

are worth looking at b/c they will inform how you might want to redo the questions.  My 

recommendation is that we be very intentional about the answer types we choose so that we can 

get data that is clear. 

 

Changes / recommendations / notes 

 

 All of your feedback was integrated in the final product to the best of my ability.  

 My goal here is not to scroll.  The pages are broken up so that respondents don't have to 

scroll.  

 Any questions where the order of the answers didn't matter were randomized.  This keeps 

people from choosing the first answers b/c they are convenient.  

 I would like to minimize free text fields in order to tighten the survey results - lessen our 

work load - and cause people to focus.  

 I switched the order of the first two questions.  The one we had about ministerial 

priorities is wordy and difficult and seemed like too much all at once.   

 Full disclosure - I don't like the ministerial priority question.  So I duplicated it in a 

different form (in a subsequent question) which I think is less unwieldy and will give you 

better answers.  Folks may not want to rank options they don't like at all.  

 The question on ministerial functions (ranking very important and so on) - I'll bring you 

the data from your responses for interpretation.  You may want different answer options 

(e.g., pick top 3).  Pooled rankings don't give as clear of answers as I thought they might.  

 #10 about objectives.  I think saying 2-3 objectives over 3-5 years weakens the question. 

 3 objectives within next 5 years?  Then if folks have only 2 they can leave blank the last 

one.  

 Regarding why folks come to church - we had that as a free text field.  I left it as that, but 

included another one (for your perusal) with multiple choice options (taken from a Gallup 

poll on religion).  I think the multiple choice gives us better information.  

 There is supposed to be "skip logic" on the question about kids.  I.e., if you say "no" to 

kids at home, you should be automatically skipped over the next question.  Please see if 

that works.   

 Demographics - we haven't asked about sexual orientation - should we? 

 

This is coming late - I hope we can look at it tomorrow, somehow.  I'm not sure UUCWI has 

wifi.  I will bring printed copies for us regardless.. 

 

Here is the survey link again.  Please give it a try: 

 http://www.surveymonkey.com/s/UUCWI_MSC. 

 

See you tomorrow for our MSC meeting. 

 

http://www.surveymonkey.com/s/UUCWI_MSC


January 23, 2012 

Members and Friends of UUCWI 

 

Kit to retire:  

Reverend Kit Ketcham is retiring at the end of June, and a search committee has begun 

the process to find a new minister to start this Fall. Your input is crucial in helping us 

choose a new minister who will build on Kit’s excellent work and grow with us into the 

future. 

 

We want to hear from you:  

The Ministerial Search Committee (MSC) has developed an electronic survey to gather 

the input of the congregation, and we'd like members and friends of all ages to complete 

it.  Your priorities and opinions are important in helping us to select the best candidates 

from which to choose our new minister.  

 

Survey link: 

The link to the survey is here: http://www.surveymonkey.com/s/UUCWI_MSC 

 

Complete surveys by February 7, 2012  

Please complete this survey electronically, if at all possible. This will enable us to more 

easily tabulate and utilize the data. Written copies will be available at Sunday services for 

those without computer access and should be returned to a member of the MSC.  All 

surveys are due by February 7, 2012. Do it today!   

 

Share you questions and ideas: 

MSC members will be available for small focus group discussions after church on 

January 29th and February 5th.  Parents and friends of children and youth are encouraged 

to participate in a focus group on February 5
th

. We hope you will join us after either 

Sunday service and share your questions and ideas about a new minister. 

 

Many thanks from your Ministerial Search Committee: 

Dave Sweetwood - Chair 

Effie Brown 

Linda Good 

Mary Goolsby 

Tim Keohane 

Jean McIntosh 

Lori Taylor 

 

http://www.surveymonkey.com/s/UUCWI_MSC


1-5-12 Effie’s notes on Focus group of congregation members  

 

Dave C: aware when completing survey of personal needs/wants and the needs/wants of  

the church. Both are important.  

- we are good at sharing leadership, filling in the “weaknesses” for one another, 

empowering one another  

- no perfect candidate – how can we fill in the “weaknesses” and help candidate grow  

- we are comfortable and tend to be self congratulating about how well we are doing 

- new person who will challenge us in thoughtful ways – i.e. more focused social action 

- don’t want a controlling CEO type – want to continue collaborative leadership 

- ask pointed interview questions to address leadership style  

 

Dave S: 

      - we will share survey results summary with congregation and candidates 

committee will not bring an unsatisfactory candidate to the congregation 

      -  important to note that while the congregation does not have veto power, a low approval 

vote will indicate a lack of confidence and candidate will no doubt decline  

      -   

Lori: disappointed to realize there is less age diversity than expected - how few young parents  

and children we actually have 

- sad that UUCWI does not seem to be very conscious about families 

- to remain healthy we must address young families and increase age diversity  

- want minister who helps us focus on making the world and community real, without 

being overwhelmed – what can we DO locally to make a meaningful difference  

- important to assure candidates are psychologically healthy and secure 

 

Libby:  

- do not assume that a bright, intellectually stimulating person is not also emotionally open 

and warm   

- check with district office for candid feedback regarding health of candidate 

- remember Marilyn S’s story about the importance of trusting the chemistry – the gut 

reaction that this is a “right” fit 

 

Frank and Nola: 

- trusting the intuition of committee and candidate very important 

 

Joan: 

- I’d like a balance of finding someone who will challenge us a bit – and at the same time 

be aware of the importance of trusting visceral reactions. 

- this congregation has been somewhat weak in social action (and is improving)  

- candidates recognize that artistic expressions of all kinds are very important to our  

community life   

 

Tim: be aware that everything will shift in some way with a new minister 

- do we focus on growth as an individual  congregation or growth as an institution 

 

Sally:  can we present 2 candidates to the congregation? 

 

Charlie: of the visits to our web site, 1/3 have been referrals from UUA and PNWS  

 



Dave’s response:  

- UUA and district experience and policy is that more than one candidate sets up the 

dynamic of win/loose – if “your” candidate does not do well, I can blame you for not 

choosing “my” candidate.  

- Consensus about one candidate strengthens the relationship both ways.  

 

Dan:   

- do not be pushed into making a decision about present candidate  

– a poor candidate is not a good choice for anyone – do the process again 

– pay attention to who votes – address dissenters – to avoid problems down the road 

– be sure candidates understand that this is a congregation of DOERS 

– preaching is important, but so is pastoral care  

 

Sara: encourage candidates to look at congregation as a whole 

- use people’s strengths and delegate 

- definitely not a CEO type 

 

Lori: emotional intelligence – BOTH pastor and facilitator/collaborator  

 

Toyan:  

- I’d also like someone to shake up and focus us 

- social action is vital to us  

- minister who will offer guidance and help us broaden our visibility and work in the wider 

community  

 

Libby: 

- “falling in love” between candidate and congregation 

- applicants come to interview saying “I want the job” 

- this is not just a job, it is about building a relationship 

- ask how do you FEEL about this congregation? 

 

Dave C:   

      -    this is not a marriage, it is more of a dating agreement – or a roommate 

candidates want to know “can I grow here?”  

 

Effie:  it’s all about building a relationship  

– we are telling candidates we want to build a multi-year relationship  

– it’s about us growing together into the future 

 

Jelcy:  

- this is a part time position – other job opportunities on Island are limited  

- candidate will need supplemental income – especially if they have a family 

- ask frank questions about this 

- likely that candidate will either be young and building career or semi retired and looking 

for less time  

 

Dave S: 

- our consultant says we are likely to have about 5 viable candidates 

- this is an attractive position, growing congregation, new building, 10 year stable minister 

- especially attractive to full time minister looking to cut back 



 

Conrad: really like the variety of a lay led congregation – don’t want to lose the variety of guest 

speakers . 

 

 

  



May 24, 2012  
 
Dear Friends,  
 
The Ministerial Search Committee is very pleased to share the attached documents which offer 
additional background information to aid your consideration of our recommendation of Dennis 
Reynolds as our new minister.  
 
Attached are:  

 A letter of introduction from Dennis to the Congregation 
 An article he wrote entitled  “Collaborating to Create Comprehensive Congregational 

Ministry; An Obtainable Vision” 
 A outline of the June 1-3 weekend events  
 

We hope you will participate in one or more of the events scheduled for the Candidate Weekend, 
both to meet Dennis and Suzanne and to give them a glimpse into our community at work and 
play.  
  
It has been a great privilege to serve the congregation as members of this committee and we have 
developed deep appreciation and trust for one another as we have worked diligently through this 
complex learning process. It is important for members of our congregation and for our new 
minister to be very realistic about expectations of use of time in this half time position.  
 
We feel very positive and excited about recommending Dennis Reynolds as a well qualified 
minister, accompanied by his wife Suzanne, to partner with our congregation on the next part of 
our journey of spiritual deepening, community building, and greater service.  
 
In anticipation,  
 

Ministerial Search Committee,  
Dave Sweetwood, 
Effie Brown,  
Jean McIntosh,  
Linda Good, 
Lori Taylor,  
Mary Goolsby,   
Tim Keohane,  
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What is Consulting Ministry?

The term “Consulting Ministry” is evolving.

Over the past decade or more, the Pacific Northwest District (PNWD) of the
Unitarian Universalist Association (UUA) has used this term to describe any
contracted, part-time (two-thirds time or less) ministerial services provided to
congregations by UU Ministers. These Consulting Ministers were always
contracted, never “Called” and “Settled,” as is the common terminology for a full-
time, open-ended, exclusive-to-one-congregation professional ministry.

Congregations were advised to conduct a condensed form of search to select a
Consulting Minister, including a Candidating Weekend and a vote by the
congregation to approve the Ministry. The Consulting Minister’s contract was for a
one year term of service, usually renewable annually if mutually agreeable to
Minister and Board.

Other districts have used the term differently, and recommended various
processes to identify and select a Consulting Minister. The UUA had no particular
interest in defining the term, since these arrangements intentionally did not
involve the UUA Transitions Office (formerly known as the Settlement Office).

The UUA Transitions Office began using the term “Consulting Ministry” in 2006 or
so for any type of contracted, transitional ministry that was not an official Interim
Ministry. A three year “Consulting to Call” model was employed in some cases, and
in others, a Consulting Minister could serve for a much longer period. These
arrangements usually included the option to call the Consulting Minister to
settlement after no less than two years of service – not an option with an Interim
Minister.

As of 2011, the UUA Transitions Director has ceased using the term “Consulting
Ministry,” finding that it is impossible to define, given the number of local
definitions and models that are used throughout the UUA. While the Transitions
Office will now recognize Settled, Interim and Contract ministry, PNWD will
continue to use Consulting Ministry to denote any professional congregational
ministry that is
 formally contracted rather than called,
 not an Interim Ministry (as recognized by the UUA Transitions Office),
 more than regular supply preaching,
 defined to serve at least ¼-time.

Almost always, a congregation choosing part-time Consulting Ministry does so
because it does not have sufficient numbers – in membership or money – to
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sustain a full-time, called (settled) Minister. Often, the Consulting Minister is the
first professional clergy person to serve a congregation. Sometimes, a Consulting
Minister will be sought when a congregation has had a negative experience with
professional ministry, and is ready to try again. A Consulting Ministry offers the
opportunity to explore professional ministry before considering a long-time
settlement.

Some congregations move happily into an ongoing relationship with their
Consulting Ministers, which may continue at the same level of part-time service, at
an increased but still less-than-full-time level, or occasionally moving to full-time
ministry together. Regardless of the percentage of service, if the congregation
and Consulting Minister decide that their ministry together will be open-ended
rather than for a specific term, and if they mutually agree that the Minister will
serve that congregation exclusively, the relationship may be celebrated with a
formal Call process.

Appendix A in this handbook explains various types of ministry. Please
keep in mind that definitions may vary throughout the UUA, and search and
support processes may vary from district to district. The search process outlined
here for Consulting Ministry is patterned after, but does not strictly follow, the
search process and resources offered by the UUA Transitions Office.

Will anyone help us with the search process?

The Pacific Northwest District maintains a Ministerial Transition Team that assists
congregations throughout the search process for a professional minister, for either
full-time or part-time positions. Other districts use a Ministerial Settlement
Representative (MSR) to support full-time settlement coordinated through the UUA
Transitions Office. Support for part-time position searches varies from district to
district. This handbook provides a guide to the process that is related to
part-time positions in the PNWD only.

If you are in search for a UU Minister who will serve your congregation in a part-
time position, the District Executive will work with you initially and will assign a
Transitions Consultant to continue to support your search process. The assigned
Consultant will get acquainted with you, explain the search process, orient and
serve as a resource to your Search Committee, see that you receive names of
applicants, and respond to procedural questions. The Consultant will also make
sure your information packet is in order so that you represent yourselves well to
prospective applicants.

The Consultant may encourage you to post your position on the UUA Settlement
System, if there is potential and desire to attract Ministers from out-of-the-area
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who might be willing to relocate. Regardless, you’ll benefit from educating yourself
about the UUA search process. See
http://www.uua.org/careers/ministers/transitions/index.shtml for a summary of
resources. You may also want to read through the UUA’s handbook on Consulting
and Interim Ministries, at
http://www.uua.org/documents/mpl/transitions/parttime_guidelines.pdf.

The first thing the Transitions Consultant will want you to do is to plan and budget
for the search process, and select a Search Committee. More on that later.

Can we choose anyone to be our Consulting Minister?

There are many types of ministers, and lots of names to describe them. See
Appendix A to review a summary of various types of professional ministry.

While UU congregations are free to choose any person to serve as Minister, the
PNWD will only assist with the Consulting Minister search process when you are
considering a UU Minister. Similarly, the UUA Transitions Office assists
congregations with full-time search only for UU Ministers. This helps ensure that
the UUA’s specific standards of education, training and experience are met, which
we believe is essential to the health and well being of our member congregations.

A UU Minister is a professional clergy person in Final or Preliminary Fellowship with
the UUA. A Candidate for UU Ministry who is working towards preliminary
fellowship may be eligible to apply as a Consulting Minister under certain
circumstances. The Fellowship status of a potential Consulting Minister must be
disclosed to the interviewing congregation, and should be considered seriously.

The Transitions Consultant or District Executive can provide additional information
on UUA Fellowship standards.

Minister or building – which comes first?

Almost always ministry leads – and can help with – facility building. It is a simple
fact that good ministry grows congregations, and a professional Minister’s role is
to help grow good ministry. Space and facilities can certainly help, especially if
rented space is limited, but experience has certainly shown that the planning and
capital investment necessary for a building can be achieved and sustained more
effectively if strong ministry is there to lead it!
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Is a Consulting Minister an Employee?

While your Consulting Minister will indeed be an employee of the congregation, UU
Ministers have a special relationship with their congregations which is covenantal
in nature. The board or personnel committee does not supervise the Minister on
behalf of the congregation – rather, Minister and Board work together in covenant
as peers and equal partners. It is very important for all congregational members
to understand the interplay between employment and covenant, as this will
support the success of your ministerial relationship.

Ordained ministers have special IRS status which recognizes the independent
nature of the relationship between Minister and congregation. Ministers are
considered employees for the purposes of income tax, but self-employed for the
purposes of Social Security. Ministers may also receive a portion of their
compensation as a “housing allowance,” which is not taxable.

Although congregations are exempt from the requirement of withholding income
tax on ordained personnel, many Ministers elect withholding, and your
congregation should honor this request.  Likewise, it is standard practice in UU
congregations to provide additional compensation to the Minister to cover the
equivalent of the employer’s contribution to FICA (Social Security); this is
considered taxable income.  Your congregation will need to plan to report taxable
earnings of your Minister on a W-2 form to the IRS.

In past decades, the PNWD advised congregations to consider their Consulting
Ministers to be independent contractors rather than ministerial employees. We
now believe it is more consistent with IRS guidelines and better practice for your
congregation to treat Consulting Ministers as employees in the same sense as
settled, full-time Ministers.

A good place to start in building your congregation’s understanding of managing
employment of your Consulting Minister and other church staff is with the UUA’s
website related to the office of Church Staff Finance.  In particular, see “Clergy
Tax Status” at http://www.uua.org/documents/mpl/finances/clergy_tax_rules.pdf
and review the many resources for Fair Compensation for Congregations at
http://www.uua.org/careers/compensation/fair/index.shtml.

If you have questions about the special handling of ministerial employment, the
District’s Compensation Consultant can help. Contact your Transitions Consultant,
the District Executive or see Appendix H for contact information.
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What does a Consulting Minister Do?

Consulting Ministers, like all Ministers, serve their own calls to ministry as they
serve your congregation.  They will strive to be with you fully and faithfully as they
perform the spiritual and ministerial functions you mutually determine. They are
pastoral counselors. They seek to preach thoughtful and inspiring sermons. They
provide prudent listening and wise counseling to the board and the committees
and members of the congregation. They are cheerleaders, supporters, caring
advisors, and non-anxious leaders in times of crisis or difficulty. They have
received education and practical training as part of the requirements for being in
UUA Ministerial Fellowship. Almost every congregation notices a real difference
between “before” and “after” during Consulting Ministry.

Because your Consulting Minister is not serving you full-time, however, it is critical
that both Minister and congregation agree that the Minister will have specific and
particular work priorities during the limited time they spend with the congregation.
Among those priorities that Minister and congregation may consider are:

 Preaching for an agreed upon number of Sundays each month
 Pastoral care and counseling
 Officiating at wedding ceremonies, memorial services, child dedications and

other life celebrations and rites-of-passage
 Teaching adult religious education classes.
 Teaching the “New UU” class or leading newcomer orientations
 Writing a newsletter column
 Meeting with the board
 Meeting with specifically designated committees, such as the Membership

Committee, or the Sunday Services Committee or Adult Education
Committee

 Becoming acquainted with the community
 Helping to support social justice efforts
 Fundraising and budgeting advice; working with the Stewardship Committee

and Finance Committee

Mutually agreed duties vary from congregation to congregation. But it is important
to realize that the Consulting Minister has a proscribed number of days to spend
with the congregation. Both Minister and members will need
to pick and choose how the Minister will spend time with the congregation, and
support one another in honoring the agreed upon time commitment.
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Appendix C, “Tasks of Ministry in Part-Time Service Agreements,” will help you
consider usual tasks and time commitments of Consulting Ministry.

A memorandum that further defines anticipated duties is typically attached to the
service agreement for Consulting Ministry.  A sample is provided as Appendix D.

What stays the same with a Consulting Minister?

Most likely, the congregation will continue to plan and facilitate its own worship
services, as it has before, with members, guests, pulpit supply Ministers, etc.,
filling the pulpit on “off” Sundays. Similarly, the congregation continues to conduct
its committee meetings, programs and social events just as it has before. As
before, the lay leadership bears the responsibility for the organizational
infrastructure, for fundraising, for religious education programming, for social
action/ justice work and for adult programs. Because the Minister will not be
available to you full time, you will continue to need to plan for emergency and
regular pastoral services.

If membership growth is an objective, the Sunday service should be the same or
similar in format and ritual whether the Minister is there or not. You will want to
work with the Consulting Minister to help achieve balance between professional
and lay-led services, and to craft a liturgy (order of service) that is used every
Sunday. This helps bring a feeling of continuity and a sense of the familiar to
Sunday mornings.

What changes with a Consulting Minister?

Planning for future leadership.
As your congregation grows and prospers, you will want to plan for future
leadership. Congregations that have grown used to one another can be reluctant
to share power with newcomers, thinking that they won’t know how or that they
won’t do it right or “if I really want it done I’d better do it myself.” So there can be
an inclination not to invite others in – including the Consulting Minister!

In order for members not to experience “burnout,” it is a healthy practice to think
about how the torch of leadership will be passed along, about how a natural
succession will take place. Your Consulting Minister can be truly helpful with this,
suggesting good practices for leadership development.
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Making staff hiring decisions.

Sometimes congregations desiring growth are also considering hiring a Religious
Educator, or a Music Director, or an Office Administrator. It is important to discuss
this with the prospective Consulting Minister, and best to involve him or her in the
decisions.

More often than not, the board will ask these new staff members to report to the
Minister. Even if that won’t be the case, you will want to be sure that they all look
forward to working together. If you already have people in these positions in
place, it is good practice to have your Consulting Ministry Candidate interview
them before he or she makes the decision to accept your position.

Financial resources: growing a larger budget.

One of the necessities in adding ministry to your congregation is that you will need
to grow a larger budget. It is very common for the addition of a Consulting
Minister to attract new attendance and members. Often, there is a lag in income
as new attendees undertake the discernment process that comes before
membership (and pledge) commitment. Wise congregations will be prepared for
this gap, through strategic planning, budgeting and an increase in the stewardship
awareness that leads to greater income.

There are more and less effective ways to increase your income. You don’t have to
reinvent the wheel, and sometimes there are outside resources that can help. The
PNWD Chalice Lighter grant program could be a possibility, for example. Contact
the District Office to discuss your funding challenges and arrange for consultants
or trainers who can help you develop effective growth plans, cultivate a
stewardship consciousness and implement successful giving practices.

The need to be realistic about time and money.
Ministers in full-time positions tend to work more hours than a “regular” 40-50
hour week. So it is very important to have real agreement about the number of
hours the Consulting Minister will be working part-time on your behalf. Through
your congregational survey, by requesting a “Getting Ready for Ministry”
workshop, and following up with a Leadership Covenant after your Consulting
Minister arrives, your board, congregation and Consulting Minister can come to
specific agreements about the number of hours the Minister will spend with the
congregation, and about the work priorities that all will honor. (Appendix C
explains more about time commitments of Consulting Ministry.)

Further, your congregation must be realistic about your funding capacity, even
with the strong enthusiasm that may accompany your planning for a Consulting
Minister. Your congregation should have completed its canvass / stewardship
campaign and have next year’s operating budget confidently in hand before any
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contract for ministerial services is signed. It’s simply not fair to the Minister to hold
out the expectation of a year’s work for an agreed upon amount of money, and
then to renege on it. Make sure you will have the money available before you
contract for consulting ministry.

What happens when the contract term ends?

You have choices, which of course must be discussed with your Minister:

 If your relationship with your current Consulting Minister is good, you can
discuss with him/her the possibility of renewing or extending the service
agreement. Your congregation should affirm this decision and budget
additional funding to give your Minister an increase in compensation,
recognizing the experience and insight s/he has gained and now offers
you. OR,

 If your Consulting Minister has decided to move on, or if you feel it’s time
for your congregation to experience a different Consulting Ministry,
contact the District Executive. Have a discussion at least four months
prior to the stated ending date of your current service agreement so that
the board and minister may reach a mutual decision to separate at the
end of the contract term. When you have reached this agreement, notify
the District Executive that your current Consulting Minister will not be
continuing with you, and that you would like to begin a new search
process for whatever percentage of time you wish.

 If you are ready to increase your part-time commitment or move to full-
time ministry, your congregation is free to consider your Consulting
Minister for the position. Your congregation may revise the contract, or
you may consider calling the Consulting Minister to settlement. Contact
the District Executive about revising your service agreement or
considering the “Consulting to Call” process.

How much does Consulting Ministry cost?

The cost of Consulting Ministry, of course, varies according to the percentage of
full-time and length of contract agreed upon by Minister and congregation. As
independent entities, congregations are free to offer and Ministers are free to
negotiate compensation as they wish.  In order to participate in the PNWD
Consulting Minister search process, however, member congregations are expected
to meet standards which uphold our shared UU values.  Generally speaking:
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 Congregations with Consulting Ministers commit to contributing their Fair
Share to the UUA Annual Program Fund (APF) and full PNWD annual dues.

 Consulting Ministers are paid based on the number of days per month they
work with you. Full-time service is considered 6 days per week. See
Appendix C for more information on how to figure the minister’s time
commitment for your position.

 Consulting Ministers can work quarter, third, half, two-thirds, or any other
fraction of full-time that is mutually agreed. (See Appendix C.)
Compensation is set accordingly.

 Congregations observe IRS regulations which allow ordained clergy to
designate a portion of their compensation as a Housing Allowance, which is
not subject to income tax. The housing allowance may not exceed actual
cost of housing.

 Congregations honor the UUA compensation guidelines for UU Ministers and
other church staff.  These are updated annually and broken down by “geo-
index” (based on salary and wage rates in your location) congregational size,
and experience of the Minister or employee.

 Based on the portion of full-time the Consulting Minister will serve,
congregations are expected to pay that percentage of Salary & Housing as
well as benefits, according to the current UUA Compensation Guidelines.
These guidelines reflect full-time service for a 12-month year, which includes
paid time off.  If service is limited to a partial year, compensation should be
pro-rated accordingly.

 You may wish to take advantage the UUA’s Compensation Calculator at
http://www.uua.org/documents/mpl/transitions/compensation_calculator.pd
f, adjusting for your percentage of full-time. In addition to salary & housing,
congregations are expected to budget for a variety of service and
employment-related expenses, contribute to various benefits and otherwise
support a Minister’s professional service to your congregation.  So, plan to
include 30-35% (more or less) above salary & housing, to cover or assist
with:

 7.65% of wages in lieu of Employer’s portion of FICA (Social Security
tax, which you would be required to pay for non-ordained staff)

 Assistance with premiums for medical and dental insurance, disability
and life insurance, contributions to retirement plan, and Workers
Compensation if required by state law (as it is in Oregon for ordained
personnel).

 Related telephone calls, FAXes, copies (in-house and off-site)
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 Professional conferences, dues, etc., for continuing education and
denominational service – which helps your Minister better serve your
congregation, too

 Mileage accrued on behalf of the congregation, for continuing
education and denominational service, at the current IRS business
rate

 Consulting Ministers use the congregation’s office as their workplace when
on-site, and will typically require a private study, computer with Internet
access, telephone service, use of office equipment (copier, fax, etc.)

 It is wise for congregations to obtain evidence of health insurance coverage,
and to urge Consulting Ministers to enroll in benefit programs available
through the UUA. Congregations may arrange to pay premiums and
contributions directly to UUA for these programs, on behalf of the Consulting
Minister. UUA Guidelines adhere to the General Assembly resolution calling
UU Congregations to provide health insurance to employees working half-
time or more.

More information on the UUA Compensation Guidelines and a variety of other
helpful material – including a handout explaining professional expense allowances
– is available from the UUA Office of Church Staff Finance, at
http://www.uua.org/programs/ministry/finances/.

Additional information on clergy tax status, very helpful if you are just learning
about clergy pay, is available at
http://www.uua.org/programs/ministry/finances/taxrules_clergy.html.

The UUA also provides a trained volunteer in each district to help congregations
understand the sometimes complex world of staff compensation and how to
structure your compensation package most advantageously for your Consulting
Minister and for your congregation. See the Appendix H at the end of this
handbook for contact information. Our Compensation Consultant is available at no
charge to you by phone or email, and sometimes is able to visit your congregation,
board or finance committee in person.

What about housing?

Consulting Ministers often do not live in the communities they serve.  While
congregations are not required to provide housing, your Minister will be well
supported (and your position will be more attractive) if you are able to offer either
suitable (private) accommodations in an apartment or “mother-in-law” unit with
private entry, or a motel room.
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Consulting Ministers occasionally are willing to stay in the home of members if
they have a private room and bath. However, it should not be expected that they
will socialize if they are staying with a member’s family.  Remember, they need
time to work – and time off.

The fair-market rental value of provided housing, if any, should be considered in
figuring the housing allowance offered by the congregation.

What is the search process for a Consulting Minister?

One option is to delegate the selection to the Board, which appoints a selection
team to work with the District Executive to identify and interview candidates and
make a recommendation to the Board. The board contracts the best matched
candidate, rather than going through the process of a congregational review and
vote. This can be a more expedient process where candidates are limited, and is
particularly effective with a ¼-time position.

Another option is to conduct a search process for a Consulting Minister, which is
like a shorter, simpler version of the UUA search process for a full-time, called,
Settled Minister. This can be the right process to use where congregational trust is
low, and is particularly recommended with positions of at least ½-time. The basic
steps are outlined below:

1. The congregation decides to seek a Consulting Minister, by a vote at a
congregational meeting. They understand their financial obligation to the
position, and have committed to an operating budget which includes all
costs of ministry: direct compensation and professional allowances as
described above.

2. A member of the board of the congregation contacts the District
Executive to open the search process for a Consulting Minister.

3. The District Executive will assign a Transitions Consultant, and may
recommend a “Getting Ready for Ministry” or “Revisiting Ministry”
workshop to help the congregation prepare for the new ministerial
relationship.

4. The board meets or has a phone conference with the Transitions
Consultant to review the search process and the process for creating a
Search or Selection Committee.

5. The congregation elects a Search Committee (or the board appoints one)
that is appropriately skilled and representative of the diversity of the
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congregation. In the search for a full-time, called ministerial settlement,
the search committee is always elected by the congregation; we
recommend but do not require that you do likewise for your Consulting
Minister search.

6. The Search Committee coordinates the remainder of the search process.

What does the Search Committee do?

Once formed, the Search Committee selects a chair and arranges a meeting
schedule. They meet often and work hard during the search. Their work usually
includes:

1. Meeting with the Transitions Consultant, for education related to the PNWD
Consulting Ministry search process.

2. Dividing up the duties of the search, with two of the most important being
(a) conducting a congregational survey to determine priorities for Consulting
Ministry (see Appendix B – note this survey may be done on-line using the
PNWD’s “Survey Monkey” account), and (b) developing and producing a
packet to present the congregation to the applicants. Committee members
decide who will take on which of the responsibilities of the search.

3. Exchanging packets with the accepted applicants on their list. The Search
Committee maintains absolute confidentiality about all applicants, their
qualifications, and/or any information pertaining to them. Applicant names
and details are not shared with the Board or others in the congregation, and
are not revealed to applicants.

4. Conducting in-person or telephone interviews with the accepted applicants.
Arrange to hear the applicants preach in a worship service at another church
(also called a “neutral pulpit”) or in a private meeting. Interview guidelines
are provided as Appendix F.

5. Select a “short list” of prospects.

6. Review the short list and select a single “Candidate” to present to the
congregation for consideration.

7. Plan and implement a “Candidating Weekend,” usually Friday evening
through Sunday afternoon. The main tasks of the weekend are to allow the
Candidate to meet as many congregants as possible and to conduct a
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Sunday service. A sample schedule for a Candidating Weekend is provided
as Appendix G.

8. In conjunction with the Candidate, develop a Consulting Ministry service
agreement for board and congregational approval. The agreement outlines
the Consulting Minister’s duties, defines terms of employment,
compensation, etc. A sample is provided as Appendix D.

9. Conducts a congregational vote to affirm the Candidate, and announce the
result to the congregation and to the Candidate.

10. Inform all applicants and finalists, as well as the Transitions Consultant and
the District Office, of the results of your search. When your service
agreement has been accepted, send an announcement and photo to post as
“News from Around the District” on the PNWD website, and ask the Minister
or District Executive to advise the UUMA chapter president. The District
Executive will work with local clergy to ensure that your new Consulting
Minister is warmly welcomed, introduced to colleagues, and oriented to the
UUMA chapter and the PNWD.

11. After the Consulting Minister is confirmed, members of the Search
Committee often serve in the capacity of the first year’s Committee on
Ministry, until the Consulting Minister is ready to work with the board in
appointing a committee for ensuing years.  This will be a mutual discussion
and decision between members of the Search Committee, the board and the
Consulting Minister.

What is the Committee on Ministry?

Committees on Ministry (COM) are designed to understand, support and track the
ministry of the congregation in general, working closely with the professional
Minister. These committees go by various names, and duties vary according to
congregational preference or tradition. Sometimes they are concerned primarily
with ministerial relations, but a more current structure calls for the COM to take
the lead in identifying and addressing congregational conflict, conducting whole-
church ministry assessment, and serving in an ombudsperson role for church
members who need assistance resolving their concerns about the ministry of the
church.

You will want to discuss the appointment and structure of this important
committee with your Consulting Minister.
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Why is confidentiality important to the search process?

Confidentiality is of primary importance during the search process. This means
that the Search Committee cannot even share information with their beloved
spouses and partners! The clergy being considered by the Search Committee make
a presumption of absolute confidentiality, which should be strictly observed.

It is important not to assume that anyone will keep confidential information to
themselves, once that information is shared. Knowing who is being considered can
rapidly lead to congregation members promoting or resisting a particular
Candidate. Disclosing confidential information can also do harm to the Ministers
you are interviewing – they may not have advised their current congregations that
they are in search, preferring to wait until a new position is imminent.

What about references and background checks?

It may seem easier to disregard reference checking: “Oh, we know this person, so
we won’t bother!” “This person is a UU Minister – the UUA must have done
sufficient background checking!” But it is very much worth your while to have
your Search Committee prepare a list of questions that ALL references will be
asked.  See Appendix F for guidelines and sample questions.

It is effective and useful to ask questions about the areas that your congregation
is especially interested in having the Consulting Minister lead. For instance, if you
need help with stewardship or finances, ask the folks you call how your applicant
has done in that area. If they don’t know, ask them for the name of someone to
talk to who would know.

Always thank references for their candor and assure them of your confidentiality.

The UUA has developed and strongly recommends a Responsible Staffing process,
including formal background checks for all church staff, including Ministers,
Directors of Religious Education, and volunteers.  For more information, see
Appendix F, and also check the UUA website for specific issues and
recommendations:
http://www.uua.org/programs/ministry/responsiblestaffing.html

What is the Candidating Weekend all about?
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When a single Candidate is selected by the Search Committee, it organizes a
Candidating Weekend which provides multiple opportunities for congregation and
Candidate to get acquainted. Typically, this is Thursday evening through the
Sunday service.  A sample schedule is provided in Appendix G.

Activities planned during the weekend might include an all-congregation potluck, a
meeting with the Board and lay leadership, a meeting with long-term members,
meetings with key committees that will work with the Consulting Minister, and a
meeting with the Religious Educator (if there is one). The Search Committee also
schedules the Sunday morning service at which the Candidate will preach. The
Candidate (with a lay leader from the congregation) arranges the order of service,
music, etc. for the Sunday service. Following the service, the Candidate leaves –
to his/her hotel or a nearby restaurant, usually – while a quorum of the
congregation, in a special meeting, votes yea or nay. It is a rule of thumb that a
Candidate will not accept an invitation to a congregation unless s/he receives a
vote of 85% or more in the affirmative. A successful ministry depends upon broad
support and involvement, not a simple majority.

What happens when the Consulting Minister starts?

Almost all Consulting Ministries begin in the fall, with the start of the usual church
year, though some begin mid-year. It is useful for the Consulting Minister and
Board to plan a retreat for at least one solid day together early on, to get to know
one another, discuss expectations of each other and begin planning the year.
Sometimes, congregations prefer for this retreat to include the Committee on
Ministry, key committee chairs and key staff as well. The District can provide a
consultant to facilitate this retreat, if you desire. This process allows all
participants to review work priorities of the Consulting Minister, and to build a
leadership covenant together to focus the new shared ministry of the
congregation.

Congregational leaders and the Consulting Minister are encouraged to stay in
touch with the District Office and take advantage of resources and denominational
help as needed and available.

What resources do Consulting Ministers have?

The Unitarian Universalist Minister’s Association (UUMA) has developed guidelines
for its membership, which describe both practical and ethical considerations.
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Ministers in Fellowship with the UUA are generally held to these guidelines (unless
they are not members of the UUMA, unusual for UU Ministers in good standing).

A UUMA Chapter Ethics Committee serves all member Ministers in the District, and
always orients new members to UUMA and District practices. Consulting Ministers
will be well supported by their colleagues, and should be encouraged to participate
in chapter and national meetings and activities.  They also have access to UUMA
Good Offices volunteers who can provide specific support when confidential
concerns arise.

The District Office and District Executive are excellent resources for your
Consulting Minister, and a good place to start whenever questions come up.  See
Appendix H for other resources the District and UUA can offer.
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How do we know we’re ready for Consulting Ministry?

Here’s a checklist for you. If you can check off at least 80% of the list, you’re
probably ready!

 You have at least 35 members in your congregation
 Your Sunday service attendance is regularly over 20 people
 Your congregation wants to grow and add programs
 The demographics of your area indicate growth is possible, and your

congregation is willing to grow
 You have some kind of religious education program for children
 You have a regular meeting space
 You meet every Sunday, or at least three Sundays a month
 You have, as a congregation, discussed consulting ministry
 At least 85% of your congregation voted FOR consulting ministry
 You have a written annual operating budget
 You have an annual stewardship drive (canvass) and pledge follow-up

through the year
 You have the resources, through your pledges or savings, to pay for costs of

ministry
 You have a multi-year strategic plan which includes professional ministry at

some level
 Your Board, Finance Committee and/or Stewardship Committee understand

the UUA Compensation Guidelines or you have contacted the PNWD
Compensation Consultant to help you with this

 You have requested a PNWD “Getting Ready for Ministry” or “Revisiting
Ministry” workshop

 You have invited the District Executive or Transitions Consultant to discuss
consulting ministry with your congregation

 You have some idea of how a Consulting Minister can help you
 You find the idea of consulting ministry exciting!

Please call the District Office to put you in touch with the District Executive, who
can answer your questions or arrange to discuss Consulting Ministry further with
your board and/or congregation.
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Appendix A

Types of Ministry
(Adapted From Churchworks: A Well-Body Book for Congregations, by Anne Odin
Heller – Skinner House, 1999, p.121-22)

Most UU congregations have one Minister for whom they search, invite into
Candidacy, and call by a vote (usually 90% or more) of the congregation. Mid-size
congregations may have more than one Minister; large congregations almost
always do. Some congregations are served by contracted ministers, either full-
time or part-time. Still other congregations have the benefit of visiting or
mentoring ministers. There are a number of different names or titles for
professional UU ministers and ministry; these are some in use in the PNWD.

Assistant Minister: Serves a congregation in either a general or specialized
capacity and is usually hired by the Senior Minister and/or a Hiring Committee.

Associate Minister: Serves a congregation in a general or special capacity, and is
called to do so by vote of the congregation.

Called Minister: Any Minister in fellowship that has been called into settlement by
vote of the congregation.

Co-Minister: One of two or more Ministers in a peer relationship, called as a team
to serve the same congregation.

Community Minister: A Minister who does not serve a congregation as its parish
Minister, but who may be called or empowered to serve the congregation in other
work in the larger community. Community Ministers are typically engaged in
special projects or engaged by non-congregational organizations. A hospital,
hospice or military chaplain, a community worker, or Ministers serving an
academic community or employed by the UUA are all examples of Community
Ministers.

Consulting Minister: A Minister who is contracted to serve a congregation for a
limited time period, often renewable, typically according a year-to-year service
agreement. Consulting ministers are occasionally full-time, but are more usually
part-time (two-thirds or less). A Consulting Minister may serve more than one
congregation, may also work as a Community Minister, or may be bi-vocational
(work outside of UU ministry). A Consulting Minister is considered a Transitional
Minister, helping a congregation develop in specific ways after a professional
ministry has ended, as a first minister, or to focus on special growth or learning
opportunities. Consulting Ministers may be called to settlement with the
congregation.
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Developmental Minister: A Consulting Minister specifically contracted to provide
a first experience with professional ministry, or to work with a congregation
wishing to re-examine the experience of professional ministry.

Intern Minister: A seminarian in a field-learning experience, supervised by the
Parish Minister and an Intern Committee.

Interim Minister: A UU minister with special training in transitional ministry.
Serves a congregation for short time – usually one or two years – while the
congregation reviews its past and patterns, practices change, and undertakes the
search for a Called Minister. Interim Ministers may not accept a call to the
congregation. A UU minister who specializes in Interim Ministry may become an
Accredited Interim Minister (AIM), or an Accredited Interim Minister in Training.

Mentoring Minister: A Minister who is sent by her/his congregation to support
the development of another congregation, usually as part of a mentoring covenant
between the two congregations. May also be a specially trained consultant
commissioned by the District or UUA to support a congregation’s development in a
specific way.

Minister: Any ordained Minister; sometimes used for covenanted lay ministers as
well. Not every ordained minister is a UU Minister – see the particular definition
below. Some UUs are ordained only to the ministry of their specific congregation,
not to the larger Association of Congregations.

Minister of Religious Education: An ordained Minister whose training and
special gifts call him or her to work in religious education, usually primarily with
children and youth.

Parish Minister: An ordained Minister who is called to work in and with a
congregation, rather than in a specialized ministry such as community ministry.

Senior Minister: Lead minister of a multiple ministry staff.

Supply Preacher: A minister or Candidate for Ministry who provides a one-time
or occasional sermon (pulpit supply), usually with minimal involvement in planning
the Sunday service otherwise. A supply preacher is not expected to offer any other
services to the congregation unless contracted to do so on a one-time or
occasional basis.

Transitional Minister: A minister who serves a congregation in a time of
transition, typically to support a congregation after a professional ministry has
ended and as they prepare to search for a successor minister. Interim and
Consulting Ministers are examples of Transitional Ministers.

UU Minister or Fellowshipped Minister: Any Minister who is in fellowship with
the Unitarian Universalist Association – she or he has achieved credentials per UUA
standards. A UU Minister is accepted into Preliminary Fellowship after meeting
certain requirements, and must gain additional experience and recommendations
before being granted Final Fellowship.
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Visiting Minister: A “supply preacher” who may provide a sermon on a one-time
or regular basis (e.g., monthly or quarterly), and/or may be contracted on a one-
time or occasional basis to officiate rites of passage (weddings, memorial services,
child dedications). Typically, a Visiting Minister does not provide additional
ministerial or consulting services.
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Appendix B

Sample Congregational Questionnaire

Note: You may take advantage of the PNWD “Survey Monkey” subscription to
conduct your survey on-line. The sample survey below is already created; you can
make a copy of this for your own use, and revise it however you see fit. Contact
the District Office for details.

[Name of Congregation] Ministerial Search Committee Questionnaire

This is a survey of the members and friends of the [Name of Congregation]. We
hope to receive the input of all members to aid us in our search for a Consulting
Minister to serve us [insert percentage of part-time commitment expected].

Please return this survey at a Sunday service in [MONTH] or mail it to the
Consulting Minister Search committee by [DEADLINE DATE], at this
address: [insert mailing address]

The Minister

1. There are a variety of ministerial priorities, some of which are listed here. No
Minister will have one priority exclusively, but you will help us determine the
priorities that are essential in our church by indicating your own preferences.

Please rank the following priorities from 1 (highest) to 8 (lowest)
_____ An emphasis on congregational growth. This Minister will promote growth

and encourage the liberal religious tradition in our congregation as a
priority.

_____ An emphasis on “pastoral” tradition. This Minister devotes a great deal of
energy to those people perceived to be in need: the ill, the troubled, the
elderly. This Minister spends a great deal of time with counseling.
Interpersonal relationships are extremely important.

_____ An emphasis on social activism. This Minister believes in the causes of
peace and social justice. There is emphasis upon these themes both in the
life of the church and in the personal life of the Minister.

_____ The work of a facilitator. This Minister performs the functions of the job
with a low profile, regarding as a main asset the ability to involve other
people in the life of the church community.
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_____ The spiritual leader. This Minister will have a desire to promote spiritual
growth both by example and by precept. There will be a great deal of
spiritual growth foremost in the life of the church.

_____ The efficient administrator. This Minister will be keenly involved in the fiscal
health of the church and in smooth organizational function. Coordination of
the board, committees, etc. is regarded as a primary obligation.

_____ The emphasis on intellectual development. This Minister is a scholar,
challenging the members of the congregation to develop their minds, to
deal with the complexities of modern corporate, societal and individual life,
and to develop defensible intellectual attitudes about these complexities.

_____ Write your own description (and rank with the others, too):

________________________________________________________

________________________________________________________

________________________________________________________

2. Of the following ministerial functions, rate each according to its importance to
you:

Very Somewhat Not
important important important

Preaching ( ) ( ) ( )
Personal counseling ( ) ( ) ( )
Social action ( ) ( ) ( )
Religious education, adult ( ) ( ) ( )
Religious education, children ( ) ( ) ( )
Administration ( ) ( ) ( )
Expansion of membership ( ) ( ) ( )
Making pastoral calls ( ) ( ) ( )
Fundraising ( ) ( ) ( )
Active in denominational activities ( ) ( ) ( )
Building community ( ) ( ) ( )
Facilities development ( ) ( ) ( )

Please make any other comments you feel will help the Consulting Minister Search
Committee better understand the priority qualities you desire in a Minister:

____________________________________________________

____________________________________________________
____________________________________________________

____________________________________________________
____________________________________________________
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3. The objectives of Sunday services for you are
Very Somewhat Not

important important important
To inspire reverence and awe ( ) ( ) ( )
To help us better understand ourselves ( ) ( ) ( )
To encourage respite and reflection ( ) ( ) ( )
To provide intellectual challenge ( ) ( ) ( )
To share individual feelings and beliefs ( ) ( ) ( )
To spur action on convictions ( ) ( ) ( )
To learn religious tradition and history ( ) ( ) ( )
To encourage compassion and generosity ( ) ( ) ( )
To encourage spiritual growth and change ( ) ( ) ( )

4. How much do you value or enjoy each of the following specific parts of our
Sunday services?

Very Somewhat Not
important important important

Opening words/greetings ( ) ( ) ( )
Singing by the congregation ( ) ( ) ( )
Singing by the choir ( ) ( ) ( )
Special instrumental or vocal music ( ) ( ) ( )
Special dance or drama presentations ( ) ( ) ( )
Readings by the Minister or members ( ) ( ) ( )
Responsive readings ( ) ( ) ( )
Silent meditation/prayer ( ) ( ) ( )
Sermon ( ) ( ) ( )
Announcements ( ) ( ) ( )
Guest speakers ( ) ( ) ( )
Sharing  of joys and concerns ( ) ( ) ( )
Chalice/community candle lighting ( ) ( ) ( )
Children’s attendance at service ( ) ( ) ( )
Introduction of new members ( ) ( ) ( )
Coffee hour ( ) ( ) ( )
Intergenerational services ( ) ( ) ( )
Children’s story ( ) ( ) ( )
Discussion of sermons ( ) ( ) ( )

What other aspects would you like to see in the Sunday service?
____________________________________________________

____________________________________________________
____________________________________________________

____________________________________________________
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5. What are the main things that you would like to see the congregation
accomplish or get involved with in the next 3 – 5 years?

____________________________________________________

____________________________________________________
____________________________________________________

____________________________________________________
____________________________________________________

You and the church

6. Please indicate how you perceive the importance of the following in your
church experience:

Very Somewhat Not
important important important

Music ( ) ( ) ( )
Pastoral care ( ) ( ) ( )
Children’s Religious Education ( ) ( ) ( )
Social action ( ) ( ) ( )
Social life/ sense of community ( ) ( ) ( )
Sunday services ( ) ( ) ( )
Meeting place/ appropriate facilities ( ) ( ) ( )
Intellectual stimulation ( ) ( ) ( )
Minister ( ) ( ) ( )
Adult Religious Education ( ) ( ) ( )
Building community ( ) ( ) ( )
UU regional/national involvement ( ) ( ) ( )

Other: ______________________________________________________

____________________________________________________________

7. Which of the following statements most closely reflect your religious
orientation? (Check as many as apply. If none seems adequate, add your
own statement)

___ Theological Christianity. Jesus is a unique revelation of the divine.
___ Ethical Christianity. Jesus is a great moral teacher.
___ Judaism of some form.
___ Humanism. Human nature is the basis of all religion and ethics.
___ Atheism or non-theism. The concept of deity is not defensible or helpful.
___ Skepticism. There is no way of knowing the truth with regard to theological

matters.
___ Agnosticism. I simply do not know “the truth” about theological matters.
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___ Ethical religion. The function of religion is to encourage the development of
ethical matters.

___ Naturalistic theism. The powers we have traditionally attributed to a
supernatural God are inherent in the natural world, which elicits our respect
and devotion.

___ Mysticism. It is possible for humans to have a vital identification with the
cosmos.

___ Theism. God (Christian or other concepts) is the center of faith.
___ Buddhism (any form).
___ Earth centered spirituality which celebrates the sacred circle of life.
___ Eclectic: Includes values from many different sources, including world

religions.
___ Other: ___________________________________________

8. In which of the following activities do you consider yourself involved?

___ Discussion Groups (book group, Big Questions, UU World, etc.)
___ Social activities (camping, potlucks, circle suppers, singles, etc.)
___ Adult Religious Education/ Exploration
___ Children’s Religious Education/ Exploration
___ Sunday hospitality (greeter, usher, flowers, setup, refreshments, etc.)
___ Music
___ Social action (peace work, justice, anti-racism, food bank, etc.)
___ Finance (budget, endowment or finance committee)
___ Church administration (board member, membership committee, newsletter,

building committee, nominating committee)
___ Sunday services (lay leader, presenter, program committee)
___ Joys and concerns, lay pastoral care
___ Covenant groups (small group ministry)
___ Fundraising (rummage sale, auctions, events, stewardship campaigns)
___ Other: _____________________________

9. What is your attitude toward growth of our congregation? (check one)

___ Enthusiastic. We are responsible for making liberal religion more accessible.
Growth should be a major goal of our congregation.

___ Positive. I accept that growth is good, but want to assure that we maintain
our feeling of community.

___ Cautious. I recognize that we probably will grow, but I am hesitant to fully
endorse an expansion program.

___ Reluctant. I prefer to remain at our present size.

10. What role should church leadership take towards growth of our congregation?
(check any that apply)

___ Leadership should adopt growth as a major goal.
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___ Our Minister should devote a major part of his/her time and effort to growth.
___ A Minister’s administrative abilities and experience should be a major

prerequisite for selection.
___ Our membership should be pressed for financial commitment to growth

(operating and capital funds).
___ Leadership will support and foster demographic diversity, e.g. ethnic, racial;

sexual orientation.

11. How many times do you typically attend Sunday services each month?

_________

Demographics

This section is optional. It may be useful to give a new Minister some knowledge of
who we are.

Are you a: member_______ friend_______ (Please check one)

Have you been associated with other UU societies? YES NO

How long have you been associated with this congregation?

0 - 2 years 3 - 5 years 6 - 10 Years 10+ years

How long have you been a UU?

0 - 2 years 3 - 5 years 6 - 10 Years 10+ years

Gender: Male Female Transgender

Your age
14 - 19 20 - 29 30 - 39 40 - 49

50 - 59 60 - 69 70 - 79 80+

Marital status: Single Married Partnered

Divorced Widowed Separated

Children: (Note number of children in each category)

Age Number Number in RE Program
0-3
4-6
7-11
12-18



30

Appendix C

Tasks of Ministry in Part-Time Service Agreements
Developed by the Rev. Susan Maginn for the UUA Pacific Northwest

This document is intended to help congregations and ministers in considering the
scope of ministry and crafting service agreements for part-time positions. These
suggestions are influenced by the document “Joint Recommendations Concerning
Ministerial Agreements,” available as a download at the following link:
http://www.uua.org/documents/mpl/transitions/ministerial_agreements.pdf

In addition to preaching on Sunday, ministerial duties typically include:
 working with a worship committee to plan all aspects of Sunday services
 training lay leaders to support Sunday services, particularly those in which the

minister is not preaching
 teaching the New UU/ Path to Membership classes
 teaching other adult education classes
 facilitating post-worship small group conversations
 keeping regular office hours
 meeting with members and friends privately on a variety of issues
 providing pastoral care for members at the church, in the home, in hospitals or

care facilities, and in other ways
 attending board or committee meetings
 consulting with the board or committees by phone or e-mail
 supporting the annual pledge drive and a variety of ways, and advancing

stewardship consciousness in general
 consulting on budget development and strategic planning
 advising on and supporting administrative tasks
 supporting community presence and public witness, including participating in

local ecumenical and interfaith groups
 writing a monthly newsletter column
 supervising or meeting with staff (including the DRE)
 working with a Committee on Ministry (COM)

For a ministry position that is less than full-time, only a portion of the above can
be addressed. The board and minister should mutually agree on which tasks are to
be prioritized.
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Time On-Site

Ministers serving in part-time positions often do not live in the local community. In
that case, the congregation is encouraged to assist with travel costs and local
housing in addition to providing the usual compensation. This can be considered in
lieu of moving expenses.

NOTES ON “THE NUMBER OF SUNDAYS”:
It is a generally followed and well-regarded practice that a full-time solo parish
minister has one Sunday a month off, every month. Annually, the Joint
Recommendations document also advises the following: “Leave typically includes a
personal vacation at the rate of at least one month per year… Leave also includes
one month [annually provided for study and research, which is] free of routine
parish duties. During this time, the minister remains on-call for emergencies.”

Summer services aside (since that's when ministers often, though not always, take
vacation and study leave), that leaves 44 Sundays in the standard church year,
September 1 through June 30. With the addition of Christmas Eve, that’s 45
services.  A full-time solo parish minister is typically given 1 Sunday a month off,
leaving us with 35 services over 10 months. Full-time = leading worship [“pulpit
duty,” or “preaching”] at 35 services.

Using this number as our guide, part-time ministry would equal the following
coverage of Sunday services:

Description % of time # of Sundays (true math)
1/4 time 25% 8-9 8.75
1/3 33.3% 12 12.25

40% 14 14
45% 16 15.75

1/2 time 50% 17-18 17.5
55% 19 19.25
60% 21 21

2/3 time 65% 23 22.75
70% 24-25 24.5

3/4 time 75% 26 26.25
80% 28 28
85% 30 29.75
90% 31-32 31.5
95% 33 33.25

Full time 100% 35 35
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Appendix D

Sample Letter of Agreement for Consulting Ministry

This is an agreement between the Reverend [NAME], hereinafter referred to as the
“Minister,” and the [NAME OF CONGREGATION], hereinafter referred to as the
“Congregation.” The purpose of this agreement is to fulfill the desire of the
Congregation to grow in membership and services to members.

The Minister agrees:

1. To serve as Minister of the Congregation between [START DATE] and [END
DATE], unless modified in writing by mutual agreement. This is considered a
[TIME COMMITMENT, E.G., ONE-HALF, ONE-QUARTER] time position. The
period from [START OF VACATION TIME] to [END OF VACATION TIME] is
considered paid vacation time included within the period of this agreement.

2. To perform the usual and customary duties of a Minister to the extent allowed
by part-time service. The Minister will observe the service priorities agreed on
with the Board of Trustees in consultation with the Minister as set forth in a
written memorandum. The Minister will adhere to The Code of Professional
Practice and The Guidelines of the Unitarian Universalist Ministers Association.

3. To observe a ministerial schedule which places the Minister in [LOCATION OF
CONGREGATION] for periods of approximately [NUMBER] days around the
[WHICH, E.G., SECOND AND FOURTH] Sunday[s] of each month unless a
different schedule is chosen by mutual agreement, e.g. to accommodate a
holiday service or special observance. A typical schedule might be Saturday
through Tuesday or Friday through Monday. The Minister further agrees to be
reasonably available for consultation or pastoral care by telephone or e-mail at
other times while away from [LOCATION OF CONGREGATION].

4. The Minister expects to perform most sermon research and writing at her/his
home.

5. To be available for extraordinary service with the understanding that either the
Congregation through the Board of Trustees or members will provide
appropriate compensation for such service.

The Congregation agrees:

1. To provide to the Minister direct compensation of [AMOUNT], payable on the
first of each month, to be allocated in the following categories by the Minister in
consultation with the Board of Trustees.
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a. Salary of $[AMOUNT] per month.
b. Housing allowance of $[AMOUNT] per month; and/or
c. To provide suitable housing during Minister’s scheduled time in [LOCATION

OF CONGREGATION]. The housing shall include reasonable privacy and the
capacity to arrive or depart at early or late hours without major intrusions on
the hosts if the housing is in a private home, and shall be suitable for the
Minister’s spouse/ partner to stay, should s/he wish. Fair market rental
value of such housing will be an in-kind housing allowance in the amount of
$[AMOUNT] per month.

2. To budget and provide for the benefit of the Minister up to $[AMOUNT] to be
allocated as an Accountable Reimbursement Plan in the following categories
developed jointly by the Minister and the Board of Trustees, payable upon
presentation of receipts or invoices for payment according to the financial
policies of the Congregation. Minister may request that certain benefits such as
insurance, pension and professional expenses be paid directly by the
Congregation to the provider.

a. Pension, disability insurance and life insurance through the Unitarian
Universalist Association or the Unitarian Universalist Ministers Association.

b. Health insurance through the Unitarian Universalist Association or a
comparable plan provider.

c. Professional expenses such as travel and enrollment fees for continuing
education, meetings of the UUA, UU Ministers Association, District, interfaith
gatherings, library materials and other activities related to the position and
calling of Ministry.

3. To agree that, with the approval of the governing board, the Minister may
reallocate funds among the various categories that are related to ministerial
support. Funds not expended within one category may be allocated to others
upon mutual agreement of the Minister and the Board. The Minister must,
however, elect pension, health, and disability insurance coverage or provide the
Board with adequate rationale for not doing so.

4. To provide suitable office space for meetings, work and counseling and
appropriate office equipment (including telephone service, a computer and
printer and modem, copier access and similar materials) to serve and
communicate with members and friends of the Congregation and on behalf of
the Congregation.

5. To form a Committee on Ministry to assist the Congregation and the Minister in
assessing and affirming vibrant ministry. The committee shall consist of three
members of the Congregation serving terms of two years. One member shall be
appointed by the Board, one member shall be appointed by the Minister and
one shall be appointed by the two appointees. The Committee on Ministry shall
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regularly meet with the Minister and regularly announce their availability to
meet with members of the Congregation. The Committee may report to the
Board or the Congregation at its own initiative or by request of either body.

6. To re-examine this contract with the Minister in January, [YEAR] with specific
consideration given the renewal of the contract for an additional year.

7. To cooperate fully with the Minister in the performance of his/her duties to the
extent agreed on for a minister working part-time. The Minister shall have
freedom of the pulpit and shall use his/her time as s/he deems necessary for
the best fulfillment of the ministry consistent with the service priorities
mentioned above.

In the event the Minister shall be incapacitated during the term of this contract,
the congregation will continue the above payments for 30 days only if the
disability occurs in the first two months of the contract and for 60 days only if the
incapacitating disability occurs thereafter.

In the event either party wishes to terminate this Ministry, is agreed that a
minimum of two months notice shall be given.

This Contract, when approved by the Board of Trustees, represents an
official offer by the Congregation to call the Minister to its service.

Date Approved: For the Congregation:

[PRINT NAME & TITLE]

Date Accepted: By:

Consulting Minister
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Appendix E

Sample Memorandum Regarding Anticipated Duties of
the Consulting Minister

[NOTE: Your congregation and Minister may choose some of the duties listed
below, or create others not listed. By no means is the following list meant to be
indicative of a reasonable workload for a Consulting Minister!]

This memorandum is attached to the Letter of Agreement for Consulting
Ministry between [Minister] and [Congregation], effective for the term of
[beginning date] to [ending date].

Congregation and Minister agree that Minister will:

 Have primary responsibility for two Sunday services per month including
sermon research and writing, preparation of service materials, cooperation with
the music committee and Sunday service committee and the involvement of lay
members in the services.

 Hold scheduled office hours for congregant calls or visits.
 Provide newsletter copy for Sunday services, adult education, a Minister’s

column and special notices.
 Attend Board meetings and/or present a Ministerial report at the Board

meeting.
 Provide special consultation on growth issues. Meet and coordinate with officers

of the congregation regarding planning, programs and opportunities.
 Attend and/or coordinate with the Sunday service committee, the Religious

Education committee, Adult Religious Education committee, Music committee,
Membership committee, Pastoral Care committee, Finance committee and other
committees as needed and available, or as recommended by the President or
Board.

 Work with the Religious Education coordinator and choir director to coordinate
events and services.

 Conduct Adult Religious Education classes and workshops as available.
 Work with the Membership committee to welcome and orient newcomers and

new members. Cooperate in follow-up of visitors and new members.
 Provide pastoral care, including hospital and home visits as needed in

coordination with the Pastoral Care committee.
 Be available by telephone throughout the month at reasonable hours for

consultation on congregational business or with members seeking support or
counsel. Be available by e-mail for the same purposes.

 Attend church dinner or social events as available.
 Attend community social action/ social justice events as available.
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 Attend district, UUA, interfaith or other meetings as available.
 Perform rites of passage for members including child dedications, marriage,

memorial services, services of union and similar events consistent with contract
limitations.

 Supervise church staff and work with Personnel Committee to ensure good
human resource practices.
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Appendix F

Guidelines for Interviews and Reference Checks

Interviews:
Typically a Search Committee begins by carefully reviewing the packet of materials
sent by a Candidate. Those Ministers the Search Committee wishes to pursue are
contacted right away (as often more than one congregation is looking for a
Consulting Minister).

Arrangements are made to either attend a Sunday service conducted by the
Candidate or to meet alone with the Candidate in a private location. If a Sunday
service is possible, then the Committee will normally dine with the Candidate and
arrange a place and time for a private interview after the service. If the Search
Committee will need to hear the Candidate in private, then usually the Minister
conducts a brief worship service, including sermon, for the committee first and
then has a meeting time.

Allow generous time for these meetings! It is very important that neither the
Minister nor the Search Committee members feel rushed. Usually each committee
member has "their" questions plus general questions from the whole group.

Reference Checks:

(Adapt, as appropriate, if talking with a personal reference versus an employment
reference.)

Hello. My name is _______________. I’m a member of (name of congregation).
(Name of Candidate) has applied for the position of Consulting Minister within our
congregation. I have the responsibility to contact individuals who know (him/her)
to better understand if (he/she) is a good match for the job.

May I ask you some questions?

1. What is your relationship with (name of Candidate)?
2. How long have you known him/her?
3. Describe the work for which he/she was responsible.
4. On a scale of 10 with 10 being the highest, how well did he/she perform in

the job? (note response) Please elaborate, sharing his/her strongest
attributes and areas in which he/she could have performed better.

5. What was/is his/her reason for leaving your employment?
6. Would you consider rehiring (name of Candidate), if the occasion arose?

(note response) If no, please explain why.
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7. To your knowledge, has he/she ever been accused of any behaviors that
would be considered unethical, inappropriate or illegal? (note response) If
yes, please explain.

8. (Name of Candidate) will be working with children and vulnerable individuals
on occasion. Is there any reason to believe that children or vulnerable adults
would not be safe with him/her? (note response) If yes, please explain.

9. As far as you know does (name of Candidate) have clear personal and
professional boundaries? That is, can he/she say no when too many demands
are put upon her/his personal time?

Here are some additional questions you might consider – be sure everyone uses
the same questions, though!

10. Does (name of Candidate) tend to have a strong support system?
11. Does (name of Candidate) have strong family ties?
12. Is (name of Candidate) warm and available to her/his congregants?
13. Is (name of Candidate) a strong leader?
14. Does (name of Candidate) implement the vision of the congregation with

clarity?
15. Is (name of Candidate) strong on pastoral care? Can you give some

examples?
16. Have you known of a personal life crisis that (name of Candidate) has had

and how he/she handled it?
17. Have you experienced or do you have a perception of how (name of

Candidate) would handle a difference of opinion on issues with a
congregant?

18. Have you experienced or do you have a perception of how (name of
Candidate) would handle a difficult pastoral care issue?

19. What is the most significant contribution that (name of Candidate) has made
to the UU ministry?

20. What has been the greatest challenge presented to (name of Candidate)?
21. Is there anything in his/her personal and professional life that we should

know?
22. Would you want (name of Candidate) as your Minister?

At this point ask the Reference to add whatever they wish to the reference.
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Appendix G

Sample Candidating Weekend Schedule

Thursday:
o Lunch with Search Committee members
o Dinner with Board Members
o Evening brief meeting with Worship/Program committee and Music committee

Friday:
o Morning to look around the area and congregation’s meeting space and office
o Lunch with long-term members and available leaders
o Afternoon visit house-bound or other members
o Dinner with Finance Committee and Stewardship Committee members
o Evening open

Saturday:
o Morning gathering with Religious Education and Adult Education Staff
o Lunch with parents plus RE staff and volunteers
o Afternoon: meet with social action and related programs. Meet with Board

members and Search Committee about contract language. Meet with youth
groups and advisors.

o Potluck dinner for the whole congregation
o End by 8:30 p.m.

Sunday:
o Worship service
o Congregational meeting and vote
o Notify the Candidate of congregational decision
o Candidate and Search Committee members meet before concluding the

weekend; review any observations from the weekend and congratulate each
other on making it through the process!
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Appendix H

District and UUA Resources

 Make these your first stops on the Web: www.pnwd.org and www.uua.org
– explore menus & search functions at both sites.  Details on all PNWD
resources referenced below are available at the District website.  At the UUA
site, make a point of reviewing the “Resources for Healthy, Vital Congregations”
at http://www.uua.org/management/index.shtml.

 Congregational Handbook: A comprehensive resource of organizational
knowledge for congregations, available at the UUA website at
http://www.uua.org/cde/handbook/.

 District Calendar: Check this web listing frequently for training and other
events for lay leaders.  Post your own, too, so your UU neighbors can join you
for fellowship or education.

 District Assembly: A weekend of great workshops, presentations and
networking, with locations moving around the District each year. Includes
PNWD’s Annual General Meeting (AGM), to elect the district board and manage
other business of the district. Attendance is usually in the range of 200-500.
Watch the PNWD website for details. Your congregation should plan and
budget to send voting delegates and your Consulting Minister.

 General Assembly (GA): Five days of nationally recognized speakers,
workshops, vendors, inspiration and fellowship with several thousand UUs from
around the country and beyond.  Sites move around the U.S. each year.  Watch
the UUA website and congregational packets for details.  Your congregation
should plan and budget to send voting delegates and your Consulting Minister.

 Shared Resources: Borrow a “Standing on the Side of Love,” use “Survey
Monkey” and take advantage other items the district maintains for the use of all
congregations.

 District Consultants and Mentors: Services offered include financial and
stewardship consulting, conflict assessment and healthy communications
training, leadership development, growth and strategic planning, transitions
assistance, all-ages Religious Education and Youth Program development.
Tailored workshops and consultations are available. Full Fair Share
congregations (UUA Annual Program Fund and PNWD dues) receive a 50%
discount on consulting fees!
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 Chalice Lighter grants: The Chalice Lighter program encourages growth of
new and existing congregations in the Pacific Northwest District. It is funded
exclusively through contributions from UUs who participate as Chalice Lighters,
contributing at least $15 three times per year. Nifty member pin, too.

 Talk to your UU neighbors: PNWD encourages networking via email lists for
Congregation Presidents and program coordinators. See
http://www.pnwd.org/emaillists.aspx. The UUA offers a wide range of lists
also!  See http://lists.uua.org/mailman/listinfo. Be sure to post your news and
read the news of other congregations at the PNWD website as well –
http://news.pnwd.org/.

 Certification and Congregational Information: Your administrator or other
authorized person must certify your membership to the UUA each February.
See more information at http://www.uua.org/directory/data/18482.shtml. Use
this same link to keep your member and leadership lists updated with the UUA
so your members will receive the UU World magazine and various leadership
communications. From time to time, the PNWD will also request updates to our
online directory of congregational information, kept by state at
http://www.pnwd.org/congregations.aspx. Please let us know anytime you
make a change in leadership personnel.

 Congregational Bulletins: Subscribe to the PNWD News at
http://news.pnwd.org/, and we’ll send you an email alert with each new
posting. The UUA sends an electronic bulletin monthly, except in summer, with
action items and a variety of information on new programs and resources.
These will come to your congregation office email address. Or, find them
anytime on the web at
http://www.uua.org/communications/bulletin/index.shtml.

 Interconnections: This UUA newsletter for lay leaders is sent electronically to
each of your board members and committee chairs – assuming you’ve added
them to the mailing list by updating your UUA information form once each year!
The newsletter is also available on-line, with searchable archives. See
http://www.uua.org/interconnections/.

 UU World: Every member of your congregation will receive this monthly print
magazine – IF you’ve subscribed them to the mailing list! An on-line version is
also available at http://www.uua.org/world.

 Supply Preaching Directory and List of Officiants: A listing of UU Ministers
willing to speak from your pulpit on occasion, or to perform ceremonies such as
weddings, memorials and child dedications. A chart of standard fees is included
in both directories. Available anytime at
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http://library.pnwd.org/documents/DIR_SupplyPreaching.pdf
http://library.pnwd.org/documents/DIR_Officiants_SpServices.pdf

 Churchworks: A Well-Body Book for Congregations, by the Rev. Anne
Odin Heller (Skinner House, 1999).  Available from the UUA bookstore.
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PNWD and UUA Resource Persons and Offices
(Current as of the revision date on the cover page of this document)

YOUR TRANSITIONS CONSULTANT: (Will be assigned by District Executive –
add information here)
Name:
Phone:
Email Address:

UUA Compensation Consultant
Peter Henrickson - Vancouver, WA
Mobile: (360) 608-8571
peter.henrickson@alumni.reed.edu

UUA Church Staff Finances
http://www.uua.org/careers/compensation/index.shtml

UUA Transitions Office (formerly, Settlement Office)
http://www.uua.org/careers/ministers/transitions/index.shtml

UUA Pacific Northwest District Office and Staff:
Diane Brinson, District Administrator
12700 SE 32nd St, Suite E-101
Bellevue, WA  98005-4317
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Dear Members and Friends, 
 
When I got the phone call from Dave Sweetwood, chair of your Search Committee, 
inviting my wife Suzanne and me to join “the family” at the Unitarian Universalist 
Congregation of Whidbey Island, my face burst into a smile and my feet did a little 
“happy dance.” 
 
It has been quite a journey to get to this place. Although I am proud to be a native 
Oregonian, childhood summers spent with family on the Puget Sound are amongst 
my fondest memories and those sweet recollections make this region truly feel like 
home.  
 
I spent my first half century safely ensconced in Oregon’s Willamette Valley, first 
in Salem and then in Eugene, where I worked and raised three children.  For 32 
years I worked in and administered child care programs at the University of 
Oregon. 
 
Ministry called to me while I was an active lay leader in the UU church there. My 
marriage to Suzanne, a life long UU, gifted me with a life partner who was open to 
the audacious idea of my becoming a minister. Part time graduate studies, with 
Januaries in Seminary in Chicago, accompanied launching the youngest child. 
 
Our journey over the last few years has been one of frequent moves. First was an 
internship across the waters in Port Townsend, then a stint as a part time hospital 
chaplain and many a Sunday as an itinerant preacher, whose stops included Port 
Angeles, Pasco, West Seattle, Shoreline, and Vancouver, Washington, Hillsboro 
and Hood River, Oregon and our home church in Eugene. Meanwhile Suzanne 
served a year long residency as a chaplain in a residential hospice in Tacoma.  
 
As I neared completion of my studies, I was invited to travel further south to serve 
as Consulting Minister to the small Fellowship in Klamath Falls, Oregon. Soon I 
began to split my time between there and the Humboldt Unitarian Universalist 
Fellowship, located between Eureka and Arcata on California’s beautiful redwood 
coast.  
 
That seemed like great place to end our wandering ways, but as the poet songwriter 
John Lennon advised, “Life is what happens when you are busy making other 
plans.” 
 



The serious illness of Suzanne’s sister, who lives in Poulsbo, turned our eyes back 
toward the Northwest and the Salish Sea.  And there, on an island called Whidbey, 
shone the beacon of liberal religion that is this amazing Congregation. The 
expressed hopes of the UUCWI community and my own aspirational statement  
“Collaborating to Create Comprehensive Congregational Ministry; An Obtainable 
Vision,” (included herein) seek harmonious end results.   
 
So, this is the place. This is the place where Suzanne and I hope to cease our 
wandering. This is the place where we seek to unsaddle the circuit rider’s horse 
and perhaps hook it to a plow. In this place, we would love to settle down, to live 
with you, to make this place our home and to grow, with all of you, a fruitful and 
radiant shared ministry.   
 
Sincerely,  
 
Dennis Reynolds   
 
 
 
 



Dave’s reflections:  

This thoughtful (and not long) blog article captures some of the tension I feel personally and note in the 

UUA.  I think it could provide some interesting questions to draw out a new minister, and inform the 

committee on what we might be looking for.  My own reaction is: I think we are not looking for someone 

simply to feed our tendency for self-congratulation (which my non-UU coffee discussion group said 

yesterday is a  south Whidbey Island phenomenon), though there is risk in the opposite extreme as well: 

we need to be encouraged, but not coddled; stretched, but not repelled. Balance is called for; we should 

find someone who is not just positioned somewhere in the middle but rather is aware enough to lead both 

in cohering and in reaching out and adjust the balance as needed.  

 

The Liberal Church Finding Its Mission: It’s Not About You – Peter 

Boullata  

Recently, a fellow who does some work for my congregation was in the building. We had 

never met before, and so we introduced ourselves and chatted for a while in the church 

office. At one point he said to me, “You know, I should tell you this story. I have a thirteen-

year-old son who has been asking a lot of religious questions lately. I was raised Catholic, 

but we’re not involved at all, and haven’t really given him a religious education. One day, my 

son was with me in the car when we drove by another Unitarian Universalist church. He 

asked me, because he knew that I had done some work for them, what kind of a church it 

was. When I told him, he asked what Unitarian Universalists believe. So I told him, ‘Well 

they don’t really believe anything specific. It’s a religion where whatever you think or believe 

or feel is what the religion is all about.’ And my son said, ‘That’s the kind of church I want to 

go to!’” And the fellow chuckled and we had some pleasantries about his teenager being a 

Unitarian Universalist without knowing it. 

But my pleasant façade betrayed the bomb that had just gone off in my head. Oh dear God, 

it’s true. We have institutionalized narcissism. Here was a person that was not involved in a 

Unitarian Universalist church, and yet knew something about us. As an outsider, the 

message he received about what we stand for is: It’s about whatever you want it to be 

about. It’s all about you. 

This man did not invent this perception of Unitarian Universalism. He got it from 

somewhere. He got it from us. It could be posited that many thoughtful UUs talked to him 

about our creedless religion, our covenanted communities in which one is free to search for 

truth and meaning. It’s likely that thoughtful UUs explained being gathered around basic 

principles and values rather than beliefs and doctrines. But what he heard was: We don’t 

believe anything. We’re just making this stuff up as we go along to suit ourselves. Of 

course, it’s also possible that this is precisely what he was told. 



There’s a difference between a free and disciplined search for truth and meaning, 

unencumbered by doctrine and “a religion that’s all about you and whatever you want.” How 

does, “You are responsible for discerning your spiritual path” become “Whatever you think, 

believe, or feel is what the religion is”?  How did we become the religion that puts its faith in 

you (to quote an ill-conceived denominational slogan)? 

A good deal of this slippage comes from a lack of opportunities for faith formation in our 

congregations, especially among adults. A disciplined search for truth and meaning takes 

effort; it takes discipline. Being unencumbered by doctrine ought not imply that doctrine is 

not examined for the truth it may contain. Indeed, not being constrained by creedal 

formulations seems to have been translated into an abandonment of theological reflection 

altogether.  We offer a non-dogmatic approach and context to religious inquiry without 

equipping members of our communities for the search. Discerning your spiritual path is 

difficult without tools, without support. 

Faith formation is not simply adult religious education. Run a couple of classes on building 

your own theology and spiritual practice and then you’re done. Formation involves worship 

and preaching, mission work and governance. It’s the work of the entire enterprise of being 

church together. It takes place collectively, mutually as well as individually. We are also 

formed as people of faith in conversation with the tradition, with our historic testimonies. 

The tradition speaks to us and we respond. We respond lovingly, critically, thoughtfully–but 

recognize that our historic context has a voice shaping today’s conversation about who we 

are and what we’re about. 

And it takes discipline. It is telling, I think, that the 1961 principles of the newly formed 

Unitarian Universalist Association speak of a “free and disciplined search for truth and 

meaning” and the statement’s revised 1980s version is, “a free and responsible search.” I 

also find it telling how Unitarian Universalists like to speak, when they do at all, of “spiritual 

practices,” but almost never “spiritual disciplines.” Being together in community takes 

discipline and effort. I think we have become lazy and simply tell each other, “You do your 

thing, and I’ll do mine. You have your spiritual practice and I have my book discussion 

group. Whatever.” 

Engaging one another in a spirit of curiosity, openness and humility, with the recognition 

that one might be mistaken, or one’s own perspective might be partial, is the opposite of 

institutionalized self-involvement. The practice of hospitality is the antidote to self-



centeredness. The ever-present narcissism enshrined in our congregations spawns 

entitlement and complaint rather than engagement and curiosity because, well, you’re not 

giving me what I want! 

There is a contradiction inherent in liberal religion. We are free, autonomous individuals in 

community with one another. Tension exists between freedom and connection, autonomy 

and community. There is no getting around it. Our calling is to live gracefully in that 

tension, holding them with equanimity, without being weighted as we are now toward 

individual freedom and autonomy. Our capacity for being a transformative presence in the 

world is diminished when we neglect the communal, connected, covenanted aspect of our 

life together and when we focus primarily on the individual and their freedom. Our 

institutions suffer. 

When my congregation was in search for a new minister, they conducted a workshop on 

welcoming their new settled clergyperson with the district executive. When she asked, 

“What is the minister’s primary job,” somebody answered, “To make us happy.” “To serve 

our needs,” somebody else chimed in. The DE replied, “Guess what? The minister’s job is 

not to make you happy. The minister’s job is to serve the mission of the church.” There was 

a sharp intake of breath in the room. That moment was such a shock of recognition that the 

people who were there remember it still. It’s not all about me. It’s not all about my needs. 

At church these days, and in our movement more broadly, we are having conversation about 

mission. What are we for? What are we called to do? Where are we being sent? In a 

collection of individuals, each on their own responsible search, these questions are 

impossible to answer. There is no “we.” There is no shared identity, let alone shared sense of 

purpose or vocation. 

I am skeptical about Unitarian Universalism ever becoming the sort of missional religious 

movement that some of my colleagues and friends are imagining. A group of like-minded 

individuals doing community service together with no theology, no discerned sense of 

vocation, is not a faith community; it’s the Rotary Club. A group of people dedicated to 

liberal ideals with no (perhaps I should say) shared theology, shared sense of vocation is not 

a church. It’s a political club. The National Lesbian and Gay Task Force do a fine job of 

fighting for LGBT equality. Why would I join a church to do that? The American Arab Anti-

Discrimination Committee is doing terrific work (as are other organizations) defending the 

rights and freedoms of immigrants. I support the ADC. Why would I join a church to do 



that? Local service agencies alleviate suffering of all kinds and use my volunteer time. Why 

would I join a church for that? 

Religious liberals, both within our movement and beyond it, dropped theology in favor of 

social action in the twentieth century. We are compelled to do social justice work, but we 

have little or no understanding of why this is religious. To base whole congregations around 

this kind of mission work without a clearly articulated theology is to reinvent the Rotary 

Club for religiously inclined political liberals. And a clearly articulated theology of social 

ministry is not possible as long as “theology” is whatever individuals happen to believe, 

think, or feel at any given moment. 

Inasmuch as Unitarian Universalist communities continue to neglect discernment, theology, 

discipline, spiritual practice, faith formation, vocation and engagement with our historic 

testimonies and tradition, we will never be a missional religious movement. As long as we 

are known as the church of individual seekers we will never have the kind of impact that a 

missional religion has on transforming the world. It should go without saying that the 

chronically self-involved have no interest in serving the needs of others. 

What would it take for us to be known in the wider community for some of the traits, 

characteristics and perspectives we hold in common and that we continue to share with our 

historic legacy? What would it take for our communal calling as a faith community to 

become as important as our much-vaunted individual spiritual journeys? 

What would it take for a parent, in the car with their thirteen year old, to be able to say, 

driving past a Unitarian Universalist meetinghouse, something like:  That’s the church 

where they believe you can hear God talking in nature. Or: That’s the church where they 

teach religious studies and make you think about what to believe. Or perhaps: That’s the 

church that says there’s no Hell. As well as: That’s the church that houses homeless people 

in its building in the winter. That’s the church that helps you recover from addiction. 

What would it take for us to be the religion that puts its faith in something larger than you? 
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12-12-11 –Effie Brown 

Search Committee group process:  

LEARNING TO WORK TOGETHER                                                                                                             

Being intentional about HOW we relate to one another can dramatically influence the quality and 

outcome of the work we do. When we come with open minds, ready to truly get to know each other and  

to understand each point of view, we call out the best that each have to offer.   

The practice of Gracious Space, developed by the Center for Ethical Leadership, requires our intention to 

bring our curiosity, our patience, our clear thinking, our willingness to be influenced by others, and our 

sense of humor to both our personal relationships and our tasks.  

In some religious groups there is what has been called a “tyranny of niceness”.  There is a subtle pressure 

to be nice, to go along with the majority and a reluctance to rock the boat.  Withholding ideas and 

differing opinions does not serve the greater good and may deprive the group of just the piece that solves 

the puzzle.   

The principles of Gracious Space include:                                                                                                

curiosity, desire to learn, openness, trust, vulnerability, and compassion    

Our congregation’s covenant reflects the spirit of Gracious Space. Repeat with me . . . “Love is the spirit 

of this congregation and service is its practice. This is our great covenant; to dwell together in peace, to 

seek truth in love, and to help one another”.  

Group Agreements: 

 We begin and end on time  

 We invite and honor diverse perspectives and ideas  

 We listen deeply 

 We maintain confidentiality 

 We share responsibility for tasks and keep our commitments  

 We adapt as needed throughout the process. 

MEETING PROCESS                                                                                                                                              

Brief check in                                                                                                                                                        

Chalice Lighting                                                                                                                                                  

Set Agenda                                                                                                                                                

Review Minutes                                                                                                                                            

Review action Items                                                                                                                                         

Progress Reports                                                                                                                                                  

Review new action items                                                                                                                                               

Next meeting 

May the flame of this chalice,  

symbol of transformation since time began,  

     spark our curiosity,  kindle our joy,  

     warm our hearts, and illuminate our vision. 
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December 2011 Notes 
 
From Dave:  
I have selected Sunday January 15th at 11:30 AM as the date for meeting with the Transition Consultant, 
Linda Kaufman, and she has confirmed that date.  As you recall Tim gave us his permission to go ahead 
with this meeting if he was the only one who couldn't make it. 
  
 When we last met, we proposed that the questionnaire draft for the survey be prepared by this coming 
Sat, 12/31 with the final being done by 1/8th. So lets meet at 9 AM this Saturday. If that's a bit early we 
could push it to 10 AM but because it is the New Years week-end, I want to schedule it early so that the 
rest of the week-end can be yours. The January 8th meeting will be after the service on that Sunday. 
Please mark you calendars.  Dave S 
 

From Jean 

Hello all,  Mary and I have completed a draft of the survey and after some review in our sub-

committee, the survey will be sent to our entire group by the end of the week for review and 

comment.  Very good idea to give the survey as much visibility as possible, including updating 

the search schedule.  We might also add the outreach sessions so that Linda has a more complete 

idea of what we are planning. 

 

From Effie 

I have another scheduling question. As we agreed, our MSC January newsletter article invites 

people to meet with committee members on either January 15
th

 or 22
nd

 to discuss the 

congregational survey and other questions they may have.  We are now meeting with Linda 

Kaufman on the 15
th

.  Do we need another date (perhaps other than a Sunday) for feedback 

groups?   

  

We also agreed to gather survey feedback from the committees on which we serve – remember 

to get that on their January agendas.   

 

 



Notes:  Ministerial Search Committee—December 12, 2011 

All members present for meeting. 

Survey:  computer survey or more outreach 

Computer Survey:  more expeditious 

Outreach Process:  greater involvement, approaching congregation in groups, 

reinforcing need for answers to survey questions, and seeking deeper 

information. 

 Comments on process to pursue: 

o Approach which combines survey and engagement may uplift 

information more readily 

o Folks would be more knowledgeable about what others think if they 

attend a small group 

o Some anxiety about the process, but the time may be worth the 

results to be achieved.  Might be able to do something that is 

location based or thematic. 

o Concern that the number of participants might be less if folks were 

encouraged to contribute only through survey without the 

opportunity to contribute by computer.  Would want to start 

outreach after the holidays. 

o Multiple ways of inputting is suggested:  survey, engagement groups 

 Question:  will we have our survey results before we do the candidate 

package; yes, to help us frame the candidate information. 

 Will need to have both written and e-surveys to capture the broadest 

number of congregants. 

 Who should get the survey:  members only?  Perhaps not, to capture 

broader input. 

 Lori can put the survey on Survey Monkey; Jean and Mary and Lori will 

form a sub-committee and first ask “what do we want to know” before 

pruning down the suggested survey in the search monograph.  

Questionnaire draft by 12/31; final to be developed by 1/8; data complete 



from both surveys and engagement meetings by end of January.  Also, will 

want to have a dry run on the survey before release to the congregation. 

 Issue:  should we publish survey results; no, but give info about number of 

respondents (to encourage even greater participation).  Get statement into 

each Friday e-news that transmits the survey and encourages those who 

haven’t responded to do so.  Get something in the January Newsletter 

about survey:  Effie will write the article. 

 What do we want from the survey process: 

o The qualities we want to see (what we said in our survey responses 

to the search committee application):  attitude toward diversity; 

leadership style; previous experience; theology; denominational 

involvement 

o The expertise we want to see:  Preaching and worship; knowledge of 

UU; pastoral care; community outreach; administration; religious ed; 

social justice 

o Where are we going in 5 years, and how will the minister help get us 

there. 

o What the minister’s “fire” is; what does the congregation think is 

priority?  Is there alignment? 

o Demographics:  also ask for home location on Whidbey 

 Outreach engagement: various mechanisms 

o After Sunday services, “capture” folks for brief get- togethers; could 

do this two Sunday’s in a row, supply food and have multiple groups 

at one time.  Could use the classrooms, office and sanctuary.  Each of 

the search committee members could hold a focus group with the 

respective groups of which they are members.  

o Also want to include children and the youth so they offer their 

perspectives 

 Survey out 1/8; outreach Sundays: January 15 and 22; synthesize 

information during the last week of January. 

 Search Committee members will also have discussions with the 

committees to which they belong   



Preparation and presentation of the package:  Dave, Effie, Tim, and Linda 

will form the sub-committee 

o Elements for package (preliminary list) 

 Budget 

 Demographics about congregation; potential population for future 

UU membership 

 Goals and history 

 Unique qualities about Whidbey Island 

 Samples of Sunday morning order of worship 

 Social outreach program; RE; auction and concert series;  

 Use of ministerial time 

o Idea:  can we interview Kit to help us think about what she experiences as 

needs of the congregation; what advice would you want to give to the new 

minister? 

 We will invite her to one of our meetings; perhaps in February. 

Schedule for future meetings 

 December 18 = next meeting and perhaps meeting with Transitional 

Consultant 

 First choice:  every Sunday January 8, 15, 22, 29 

 Invite Kit perhaps on February 12, for lunch at Useless Bay and informal 

discussion about the search process 

 

 

 

 



1-4-12 from Jean  
Many thanks for the feedback on the draft congregational questionnaire.  I’ve 
made edits for those items that were clear-cut and raise (in the body of the 
questionnaire) the decisions we need to make on items 2 and 3.  Please forgive 
the formatting in PDF (which is terrible); I’m not savvy enough to know how to go 
back and forth between PDF and Word documents so that formatting is 
preserved.  For those of you who can open the Word document, it’s clearer.   
 
Once we finalize the questionnaire on Sunday, Lori volunteered to drop it into 
Survey Monkey after which we will need to distribute it both in e-copy and hard 
copy.  Lori, since the decisions we have to make are around how data are 
analyzed, would you have time to check out how Survey Monkey tallies responses 
so that we better understand whether forced choice will work best for us? 
 
In response to Effie’s question about possible agenda items for Sunday, I looked 
through the notes from our last meeting and recent emails and came up with the 
following for consideration: 

 Approval of Congregational Questionnaire and distribution plan 

 Finalizing dates, process, and roles for the Congregational outreach 
sessions (January 22 and 29; speaking with existing groups) 

 Topics for discussion with Linda Kaufmann, Transitional Consultant 

 Date and content for discussion with Kit 
 
Something I’d like to add for our consideration is developing a more detailed work 
plan, especially for the near-term items.  We have a great overview of the process 
developed by Dave Kaufman and well refined by Dave Sweetwood.   I wonder if 
we need more specific activities laid out so that we can budget our time and see 
what questions surface as we get more concrete. 
 
Again, many thanks for your support to refine the questionnaire and I’ll see you 
on Sunday. 
 
From Tim: I agree here, that a feel for relative importance ( numbering ) will help define a 

directional consensus.   

The comments from 2011 Canvass, on what we do well, and where we need to improve, a result 

of the one on one questioning, are defining and definitive of the congregation. Although we have 

changed in the last 8 months, this posting is the most recent snapshot of the congregation, and is 

a guide for the direction and limitations we should adhere to.    



I feel keeping it "simple" will encourage participation, yet too simple is not helpful. ( I realize the 

conflict in that statement )  

For me the issues of "time in the congregation", and  "marital status" while optional won't 

provide information we can use for our task. Rating ourselves as a congregation, I believe, will 

provide better opportunities to select a good "match". 

An announcement is a good idea. It will remind everyone present about the necessity for their 

participation, and inspire some thought. I would suggest that included in the announcement, is a 

request for new (since may) members for a similar one on one meeting to add to the 2011 

canvass data. 

 
 



Notes from 1/8 Ministerial Search Committee (action items are bold and in italics) 

Present:  Dave, Lori, Effie, Linda, Mary, Jean 

I. Open Discussion  

a. Suggestion:  put documents on g-mail so that we have a secure website and the 

opportunity to share our work on documents jointly 

b. Each of us will get gmail address, and Lori will help us set up our shared account. 

c. Dave will introduce the Search Committee at the 1/18 service so that congregation 

knows who the members are, what we are doing, and will feel comfortable to reach out 

to us. 

II. Congregational Questionnaire 

a. Forced choice on questions 2 and 3:  shall we do this?  Decision:  we will use narrative 

responses on #2 and numerical responses on #3 and will use forced choice on 3 only. 

b. Dry run:  includes all members of the Committee and spouses/partners to uplift 

problems before more general distribution 

c. Dave will request password and user name to access Survey Monkey 

d. Paper survey’s will be ready by 1/22; survey completion deadline will be 1/31/12 

i. Survey Monkey:  Lori will drop survey in by Tuesday evening 

ii. Work group will complete survey by Thursday evening; respond to Lori about 

whether it works and how clear the instructions are; all committee members 

will “respond to all” when working on the survey; we will talk next Sunday about 

the results of the survey and how we proceed. 

iii. Instructions to congregation on half sheet in bulletin (to be done by Lori) 

iv. Surveys will be printed by Dave’s in time for 1/22 distribution (both paper and 

e-copy)  

v. Surveys will be sent by list subscriber by Administrator; folks who mail survey 

can send them to Dave 

III. Finalizing dates, process, and roles for congregational meetings:  dates are 1/22 (Lori, Dave, 

Effie, Linda, Mary present) and 1/29 (Effie, Linda, Mary, Dave present).  Tim, you aren’t 

listed because we weren’t sure when you return.   

a. Office and class rooms are best; announce during service that folks meet in the office 

and then divide up 

b. Lori will be present only on 1/22 and will meet with RE Parents; can the RE teachers 

provide feedback about what the kids say—Lori will communicate with Vanessa and 

John Long about getting their support 

IV. Topics for discussion with Linda Kaufmann 

a. Overview of the process and her role as consultant (her credentials) 

b. What mistakes have been made and what pitfalls do we need to avoid 

c. Information about other search processes that are going in WA and throughout the 

country—some sense of what kind of candidate pool we might expect. 



d. Jean will bring quiche, Effie will bring veggie, Lori will bring beverages to the 1/15 

gathering. 

V. Date and content for discussion with Kit:  lunch and meeting with her on 2/12 at Useless Bay 

Country Club (Kit has confirmed). 

VI. Packets:  Effie has talked with Dave Kaufman about the packet; will work with the rest of the 

sub-committee on putting the packet together. 



1-8-12 To Mavis 

 

At our search committee meeting today we talked about a half page insert in next week's order of 

service to tell people how the survey process works and how to access the e-survey. Lori is  

supposed to get that to you but the reality is that she will be out of town much of next week.  It 

may well be that Dave Sweetwood will make the copies and simply bring them to church and 

insert them in the bulletin. I'll be out of town until Friday, but will try to get you something for 

the Friday e-news as well.  I'll keep you in the loop about search com stuff, so hopefully there 

won't be too many surprises. ;-) 

 

Effie’s gmail account 

User name” ebspearch1 

PW: uucrone1 

 

To Dave,  

I talked with Mavis about the realities of preparing the order of service next week.  She really 

likes to have copy by Thursday morning.  Since our time line is so tight next week,  it probably 

makes the most sense for Lori to send you the half page insert of instructions for the survey, and 

for you copy them on your equipment and bring them to church and we’ll stuff them in the 

bulletins. She is currently making 80 copies of the order of service.  

 

  

From Effie:  

My gmail address is: ebsearch1@gmail.com  

 

I agreed to coordinate the informational packet preparation with the help of Dave, Linda, and 

Tim, and we also welcome help from other committee members. I am attaching some documents 

from the 2003 search process that may be useful. We want to be both concise and enthusiastic in 

our descriptions in order to entice the very best candidates.  

 

Please “reply to all” indicating which items you would like to work on.  I have noted the ones I 

heard mentioned this morning. I can also do the finances since I’m married to the Treasurer ;-)  

We can share our drafts and get feedback from one another.  

 

Cheers, Effie  

 

2003 search packet contents 

Cover letter  

Statements of Selection Criteria, Responsibilities, and Qualities of a Consulting Minister, 

A Description of the Congregation 

A List of Contacts and Search Committee Biographies, 

UUCWI Budget information 

A sample newsletter and order of service 

Whidbey Island newcomer’s information, a map, and other literature about the island. 

 

 

mailto:ebsearch1@gmail.com


Suggested 2012 packet contents:  

 

UUCWI History – Linda  

Long range goals – informed by survey and UU Board retreat notes – Effie  

Description of Congregation  

Demographics 

Budget Info 

Standing Committees:  

Ministry – Effie  

Worship – Effie  

Social action  

RE  

Membership  

Facilities & grounds - Dave 

Music – Linda  

Finance 

Visual arts  

Leadership council 

 Others?  

A sample newsletter and order of service – Effie  

Fund Raising events – auction, concert series,  

Whidbey Island Info  - Dave  

 



MSC notes from 1/15 Meeting (Dave, Effie, Lori, Linda, Mary, Jean) 

I. Transition Consultant coming 1/22, delayed due to the weather 
II. Advancing information to the Board from the MSC:  advise of important issues which come 

up (like the need for work on a new mission statement); advise of process ahead and key 
benchmarks.  Dave will handle this responsibility, beginning with a conversation with Dave 
Cauffman in the upcoming week. 

III. Discussion of Skype:  the committee wants to have the capacity to utilize Skype but not use 
Skype exclusively for the interviewing process. 
a. Linda to explore WhidbeyTel around use of their facilities for Skype 
b. Jean’s house is available as well. 

IV. Congregational Survey 
a. Lori presented alternatives given the dry run of the survey; decisions made about 

content for the next draft 
b. Review process ahead:  Lori will make changes by 1/15; second review by committee 

members by 1/17; final done by 1/19; distributed to congregation 1/22.  20 copies to be 
made as incentive to congregation to fill out survey online. 

c. Survey results due 2/7 
V. Focus Groups:  1/29 and 2/5 
VI. Thinking ahead:  during candidating weekend, the candidate will attend multiple groups and 

committees to get a sound idea of the breadth of the congregation and both the 
convergence and divergence of opinion and perspective. 



January 22, 2012 Search Committee notes  

 

1. Dave welcomed  NWPD consultant, Linda Kaufman who lit the chalice. Linda invited each 

person to introduce themselves.  

Linda K is a community hospital chaplain. Minister affiliated - with University Unitarian church. 

Honorary position. Co led Wellspring spirituality group. Before minister was teacher. Helped 

Woodinville with their search.   

 

Effie-originally in banking industry, co-owner of educational retreat center; personnel director 

and coordinated elderhostel program. On worship cmte; how we are as search cmte as important 

to who we attract.  

 

Mary: special ed teacher, ceramic business, went back to school to learn art therapy, mental 

health agency as service coordinator. Moved to Whidbey 9 years ago, on worship & VAC.  

 

Dave: 1st contact with Unitarians when he lived in Washington DC, 4 1/2 years in armed forces, 

lived in a various countries; great respect for different cultures and values; attorney -civil 

litigation, mainly retired. Chairman of building & ground cmte. 

 

Lori: clinical dietician & nutritionist at Whidbey General; loves permaculture: deeply held 

religious belief. Daughter age 9, UU - ethical guidance for her. 

Monterary church, Min. didn't work out. Lori wants UUCWI to choose healthy candidate.  

 

Tim: commercial fisherman, horses. 

 

Jean: professional background- organizational & problem solving skills, consultant. Co-chair of 

SRC committee.  

 

2. Linda K: important to know each other's background, to build trust to create a process that will 

result in having minister who matches congregation. 

 

3. District encourages us to hire someone in good standing as UU minister. Can call David 

Pettee. Has all ministerial  credentials. 

 

4. Confidential, nobody should know who we're looking at. Don't even let trustees know. 

Protection for ministers, example is someone who is looking but doesn't want his congr. to know. 

  

5. Work on process of making decisions --vote, tie? We have been using consensus. Even if we 

represent segment of congregation, have to think of entire congregation.   

 

6. Remember, we're not alone. Ask for  help. outsource non-confidential tasks. Create website? 

LK: Woodinville did it with a website with a password.  Saves us using bulky paper packet. 

 

7. UUA.org/Transitions website: part time ministry can put on their website. Emily Schwab 

transitions administrator.    

 

8. Linda will put note on Pac Distr Min. website.  Recommends we wait and get applications as a 

group.  

 

9. Lori: asked if district checks to see if candidate is emotionally healthy.  



Linda’s reply:   

UU ministers are forbidden to speak ill of colleagues. It is a long process of becoming a minister. 

1 year of theology school, plus psychological tests, regional sub committee, oral exams, then 3 

years of theological education. a year of pastoral leadership training. a year of Clinical Pastoral 

education. meet with MSC, grade on scale of 1-5.  3 years of supervised ministry. Mentor, can 

have spiritual director.  Evaluations. Develop plan for coming year. Board Certified Chaplain, 

can substitute for 1 year. 

 

Dave: are those records available?  LK: doesn't think so.  Good standing different from full 

fellowship (like tenure) Formal vs informal network.  Psychological info confidential.  When Kit 

leaves, person will interview both her & congregation.  

 

10. Check process with Janine Larsen, District administrator. A settled minister is called (for 

lifetime) and a consulting minister is hired (annual contract). Some congregations choose to have 

vote when hiring a consulting minister, even though that not legally required. Board can hire.  

Process: who will do hiring?  Search Committee, Board, finance officer,  negotiating committee? 

 

11. For help with establishing salary, consult with  Peter Henrickson distr. UUA compensation 

360-608-8571. peter.henrickson@alumni.reed.edu     

 

12. Committee tasks:    

-We have calendar and survey;  after survey, create job description and informational packet;  

Very important to reserve in neutral pulpits to hear candidates speak. 

When you get resumes, crunch time, all need to be available, schedule vacations   

Each of us keeps a notebook, personal, don't share or try to influence others. 

List of criteria from survey, see a gap in resume.  

Letters of reference.  Important to check resumes. 

Check standing with  Jory Agate, UUA ministerial fellowship 

Ask same questions of every candidate. winnow down to 2,  

If candidate wants to meet staff? Risk - being aware of confidentiality issues) 

Effie: interviews can be telephone or Skye first, then in person .  

Expenses that might have hint abt who is candidate   

Dave S talked to Dave C about negotiation process. 

More we communicate with congr. about process & time line the better .List highlights.  

Include in packet our vision.  

LK recommended a party for us when we're done.! 

 

13. Dave S. will email Mavis for Fri e news, progress report of committee.  

Effie will coordinate a monthly newsletter column.  

 

14.  Most important next steps:  reserve neutral pulpits.  

       Post 1/2 position on district and natl website. ask them to send resumes to Distr. office. 

 

15. Discussion of survey. . .candidates will want to see results of survey. Linda encouraged that 

sharing survey results with congregation will help build trust in committee. 

  

16. How committee makes decisions?– Lori’s consensus model, thumbs up – agree; thumbs 

down – I disagree and block,  sideways- I need more discussion or choose to step aside.   

bring calendars next mtg, gmail has set up for posting. Respectfully submitted, Linda Good  

 

mailto:peter.henrickson@alumni.reed.edu


  

 

 

 

 

Linda Good 

llgood@langleywa.com 
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Search Committee Notes - January 29, 2012  

Present:  Dave, Effie, Linda, Mary, Tim – Note taker: Effie  

Action Items are in italic.  

 

Focus groups: Dave will announce questions/feedback sessions  next Sunday. 

We had only one person today who gave these suggestions: 

- a link to Drew’s list gives candidates a good idea of what is happening on the Island  

- suggest that cost of living is less on the Island than in most major cities 

 

Survey:  

- Dave suggested sending another email reminder – other than Friday e-news?  

- paper surveys need to entered into Survey Monkey 

- select reporting format/s for the survey results – i.e. pie charts? 

 

Dave’s conversation with Peter Henrickson, UU District Compensation consultant:  

 -     Our board needs to authorize salary range – figure being considered is $32,000. 

-     UU Salaries for a half time consulting minister range from $24,000 to $36,000.  

-     Plus retirement of 10% before minister can contribute to retirement fund  

-     Plus health insurance – unless candidate has own insurance 

 -     Dave will contact Group Health to research cost of individual health policy  

-     Our board needs to appoint negotiating committee of three- finance, board, ministry  

 

Position has been posted at both the district and national level – here we go folks!  

 

Resumes from interested candidates will be held by the PNWDoffice until closing date on 

March 9
th

.  We will review and rate them individually, then call for committee consensus on the 

ones we want to pursue.   

- Assure they in good standing with UUA and PNWD 

- Call references  

- Schedule phone or Skye preliminary interviews  

- Decide which candidates we wish to hear preach and interview in person 

- Schedule neutral pulpit 

- Mary will draft interview questions and send to committee for feedback.  

 

Neutral pulpit reservations: Tim will make these contacts.  

- Vital to make reservations ASAP – worship schedules fill up months in advance 

- Reserve three of these dates – April 1, 15, 22, or last choice is the 29
th

.  

- Call these churches in this order:  Edmonds, Pt. Townsend, Marysville, West Seattle 

(my notes indicate we decided not to contact Bainbridge Island, so I added West 

Seattle as a 4
th

 option – is this ok with everyone?)  

- If we have a local candidate, we can go to their church to hear them preach.  

- If we need a 4
th

 location, we may need to use a local meeting hall.  

- If we do not use a scheduled neutral pulpit reservation, we may be responsible for 

paying for a speaker for that church on that date.    

 

Packet information:  

Linda Kaufman suggested we create an electronic congregational packet rather than a bulky 

paper packet.  

 



There was considerable discussion about how interested candidates get initial information about 

UUCWI.  The logical way is to go to our web site, but it is sadly out of date – it still says that we 

have purchased property and are looking forward to building a church. At Dave Cauffman’s 

urging, the communications committee is working to update the web site.  

 

Effie spoke to Dean Enell, the web master, and Charlie Knutila about adding a Ministerial 

Search link to our home page which would take candidates directly to our packet information.  

Dean said he can do that, and that our documents would be easiest for him to use in a PDF 

format. Effie will pursue implementing this.   

 

It was also suggested that we consider creating a separate Ministerial Search web site. The 

question is, who has the time and ability to do that soon?  Jean and Lori, is this something either 

or both of you are experienced and interested in doing?  

 

2012 packet contents   

Pictures:  Mary will ask Joan Gerteis to send Effie a selection of pictures to use in the packet.  

Cover Letter – first letter to candidates giving them web links etc.  

Whidbey Island newcomer’s information - Dave   

UUCWI History – Linda  

Long range goals – Tim - informed by survey and UU Board retreat (contact Dave Cauffman) 

 We also suggested including something about creating a new mission statement.   

Description of Congregation including demographics – Lori  

A sample newsletter and order of service – Effie  

Standing Committees:  

Ministry – Effie  

Worship – Effie  

Social Responsibility Council - Jean 

Caring Connections – Jean  

RE – Lori  

Membership – Tim  

Building & grounds - Dave 

Music – Linda  

Visual arts – Mary  

Leadership council – Dave 

Finance and Budget – Mark and Tom  

 Stewardship – Mary   

Fund Raising events – Auction – Concert series   - Jean   

 

Effie will send copies of the reports to the Leadership Council that were prepared by committee 

chairs.  These can be used as resources to write brief, concise pieces that capture the excitement 

of what is actually happening in our congregation. As you write your pieces, think about how 

much information the candidates will want to wade through.  

 

Effie will  send Tim link to Consulting Minister handbook. 

 

Linda will be gone from May 14 to June 1
st
.  

 

Next Sunday:  following the focus session/s, committee will review interview questions and 

continue discussion of packet contents.  

 



 

 

 

 



Interview with Kit and meeting of MSC:  2/12/12 

Interview with Kit 

 RE:  Self-congratulatory comment made at congregational outreach meeting:  need to make 

sure that we utilize our talents well, but don’t move too soon to congratulate ourselves unless 

we move our actions and commitments into the community—do the good works that are 

needed. 

 Assess how each candidate approaches the church’s mission—how does the candidate say s/he 

will approach this in the congregation.  The island is a kind of utopia so we need to ensure that 

we don’t become too comfortable in this bubble, and our minister has a role in helping to 

remind us of our unique position. 

 Congregation:  really strong—sense of collaboration with the minister.  Important for others to 

step to the plate.  If a candidate has very strong ideas, we will need to think about whether we 

are willing as a congregation to give some things away to the leader.  What is their leadership 

style?  Need to be clear about the direction of worship. 

 Many of the new folks have only a glimmer of UU, so Kit hopes that that the candidate will be 

steeped in UU so that we can carry the tradition forward. 

 Membership process:  needs to be strengthened along with the process of how UU is 

operationalized in the world. 

 Age and gender diversity:  how can we target for young adults, families with kids?  Minister will 

attract folks to him/herself—can we find someone who has children.  Develop a line of inquiry 

around strategies that the person has employed in the past to attract families and younger 

adults.  The next minister will need to develop a tight connection with Vanessa and the RE 

program. 

 Need to look for clues about engagement skills and talk with candidates about how they would 

greet and engage folks they don’t know. 

 Kit advises that the committee become transparent with the candidate so that an environment 

of trust and openness is established early-on.  

 Important to have encouragement and support from the congregation for the new leader.   

 The congregation has a lot of knowledge on which to build, and key relationships, and is ready 

for new and deeper of learning—not someone who is going to hold our hand but someone who 

is going to ask us to step up as we move into young adulthood as a congregation. 

 Issue of boundaries:  Kit provides more than ½ time work.  Be up front with the candidate about 

spoiled by Kit and her offering of additional time.  Look at other contracts from other 

congregations:  number of hours weekly should be clear, need to recognize the need for the 

new minister to have a private life.  Be clear about what kind of meetings that we want the 

person to attend—they eat up time.  Pastoral needs come up and have to be met—look at CCC 

and how it responds.  Issue of friendship with congregants—can’t be people’s best friend.  Need 

to respect professionalism, and minister can’t play favorites. 



 Issue:  are we hoping or expecting that the minister lives on the island.  Kit believes her ministry 

didn’t kick off until she moved here.  Remember how to use Sally Elder as the chaplain—will the 

new minister even want this position. 

 With someone new to ministry, need to help around boundaries and recognize that that person 

may come on too strong to try to make an impression. 

 Contract:  for weddings and funerals, separate ability for Kit to collect monies; in other churches, 

that a part of being a congregational minister. 

 What would Kit say about the congregation, in terms of those areas where we need to grow:  

what is the congregation’s place in the community is a question that folks should ask.  The needs 

of the community are under the surface—like homelessness.  How can the talents of the 

congregation be better utilized to help with the needs of the community.  Get to know the 

people who have the needs, not just the organizations which serve them.  Classism works 

against us—we are seen as being elitist. 

 With a new person, there’s something that’s exciting about helping them to grow—we shouldn’t 

be afraid of someone new to ministry. 

 Committee on Ministry:  probably a new person will not have had experience with this kind of 

committee.  So, we will want to help them understand the purpose and working process.  

Currently, Committee is advisory to Kit, confidential problem solving group with congregational 

issues.  When Kit was hired, there was carryover between the MSC and the C on Ministry so that 

the new minister has continuity with folks who know him/her.  Our MSC job isn’t done when the 

selection is made as support will be needed by the selected candidate.  The current  committee 

on  ministry will disband when Kit leaves; then the new minister will have the choice to 

reconstitute it.  Currently a committee of 3.  Ombudsman relationship between the minister and 

the congregation. 

 Minister helps make life comprehensible, not comfortable. 

 Our congregation has a commitment to the arts in many ways, so a minister would need to be 

sensitive to these talents. 

 Covenant of Right Relations (needs to be in packet) can be a part of the work of the MSC as a 

guiding light around decision-making. 

 Interested folks:  might be someone between ministry jobs; there might be someone from out 

of state who has a lot of experience; part-time position already looking for a more amenable 

community to live in.  Some brand new folks who have just completed an internship. 

 Would this congregation accept a male minister?  Need to ensure that someone has the capacity 

to balance trust and outreach to both genders. 

 Kit would like to see us go on with the Welcoming Congregation 201.   

 

MSC Meeting 

 2 additional survey’s received; Dave will enter after Lori reopens the survey. 



 What version of the results do we want to share with the candidates:   demographics, faith 

beliefs, not written comments.  And, what do we want to let the congregation know? 

o Tim is working on the goals section, including  the Board goals to come up with the 

information for the search packet 

o Distill out key data that are coming out of the survey questions so that these can be 

inserted into the search document 

 Timing of MSC schedule: need to push back the time for receipt of resume?  Suggest closing for 

resumes on March 19, Monday.  Is May 5th too early for candidate weekend; no, let’s stick to it.  

Kit’s last sermon is 6/13 and then her party is late in the month.  

 Lori will enter dates on Google calendar for the MSC process, who is gone, etc. 

 



Search Committee Meeting:  February 26, 2012 (Dave, Effie, Tim, Linda, and Jean present)                               

Effie’s additions in blue. 

Action Item Dave: call district office asking 1) how many resumes received to date; 2) have 

packets and survey summary been sent to those sending resumes. Find out about setting up 

limited gmail circle to exchange confidential candidate information. Did Lori already do this?  

Candidate Screening 

 We will ask District for their opinions of prospective candidates and consider their 

information among all references that we check. 

Questions for Candidates:  there are 3 levels of questions--initial criteria for assessing resumes; 

list of questions during Skype interviews; face-to-face questions.   

Action Item everyone: Review preliminary lists from District and Mary’s questions; our 

homework is to add our own questions. 

Process for reviewing applications: 

1. Week of March 19
th

  everyone do Initial first sort by – definitely – maybe – no  

2. Ranking process; choose list of 10 and rank them using a common framework of criteria 

a. Criteria:  evidence of collaboration in previous job assignments or community 

work; evidence of community outreach; evidence of involvement with social 

justice issues; indicators of leadership style; evidence of experience with, and 

commitment to, children and youth; look for a candidate who holds the values 

of equity, diversity.  Need to look at the survey and cover letter for those 

characteristics that the congregation holds as a priority. 

Action Item Dave:  review survey results for additional criteria.  

b. These criteria, and others we may adopt, can then be turned into more in-depth 

questions for both the Skype and in-person interviews. 

 

3. On March 25
th

 committee select  top 5-6 candidates for initial interview. 

4. Skype:  1 hour phone interview for each candidate; 3 in an afternoon; a break in between 

interviews for discussion among the MSC.  Allow for possibly 2 days of interviews. 

Calendar: 

 Meetings on March 11 (at church) and March 25 (at Jeans, 2 hour meeting),                                            

March 27-28 for Skype interviews (9-1 both days).   

 Personal interviews during the week of April 1, depending on candidates’ availability. 

 Neutral Pulpits: 

 April 15 at Port Townsend, and April 22 at Woodinville 

 



Action Item Tim: cancel the May20 and 27 neutral pulpits.  

Action Item – who?   reserve location for skype  interviews (Jean will be away) perhaps 

Whidbey Telecom 

 

Date of Candidate weekend currently is on May 6
th

.  We are concerned this does not give us time 

to do  

the interview process thoroughly. 

 

Action Item Effie:  will contact the worship committee asking them to hold June 3
rd

 as alternate 

candidate weekend.  Done.  

 

Other tasks needing attention: 

 Compose questions for skype interviews 

 Compose questions for reference checks 

 

Travel plans: 

 Tim will be gone March 3- 20 

 Jean will be gone February 27- March 17  and March 26-31 

 Lori’s travel schedule is listed on gmail calendar 

 

 

 

 

 

 



2-26-12 Search Committee 

 

Suggested Agenda items: 

 

      1.  Have we had a response from Linda Kaufman about sending out packets now?  

 

       2.  Reconsider when we want to receive resumes. Before 3-19?  

 

       3.  Update search schedule: 

- meetings 

-  

-  

4. review of resumes – select top three – by what date?  

- prepare check list of criteria for evaluating – so we are considering same things  

 

5. continue work on initial interview questions – probably by phone or skype 

 

6. compose questions for reference checks  

 

7. Compose final in- person  interview questions 

 

8. If we stay with May 6
th

 as candidate weekend, we need to release the May neutral pulpit 

dates. I think we need to release 5-27 anyway. We can do third April interview in a  

meeting space other than a church if needed.   

 

9. We can also consider June 3
rd

 as a backup candidate weekend – worship calendar is 

currently open   

 

 

  



2-5-12 MSC meeting notes – action items in italics  

 

Present: Dave, Effie, Linda, Lori, Mary, Tim (Jean will be back this week)  

 

Survey:  

- Lori reported that 74 surveys have been received to date – 52 members and 20 friends 

- Lori alerted us to be prepared for the sharp tone of some of the additional “comments”  

- Only one paper survey has been received and Mary entered it in survey monkey 

- Survey closing date for the congregation is Tuesday, February 7
th

  

- Leave the survey open until Feb 10 for use by committee 

- Prepare results summary to share with congregation and candidates –who? Jean?  

- Effie send reminder notice to  Mavis to email to congregation Monday 

 

Packet: Our intention is to complete packet materials by Friday 

      -     Items to be completed –send to Effie by Friday evening the 10
th

. 

  Long range goals – Tim  

  Survey results summary- including demographics  – Jean/Lori 

  Financial document – Mark 

  RE paragraph – Effie will contact Vanessa  

- Effie transfer packet documents from word to PDF files 

Send to district office as a CD  

Send to Dean to add a Ministerial Search Information link to our  web site  

- Dave add to packet cover letter – candidates send their documents in PDF format  

 

Interview questions for candidates 

 Mary sent a first draft – send her your additional suggestions  

 

Neutral Pulpit: 

- Tim will follow up emails with phone calls to confirm 

April 22 with Woodinville  

May 20 with Edmonds  

      Port Townsend – available date?  

          Marysville – if Port Townsend is not available  

 

March newsletter article: Dave will write. Due February 20
th

   

- It is important to educate the congregation about the role of the committee; to build trust 

that we will represent the interests of the congregation; to clarify that the responsibility of 

the committee is to make the decision of  the best candidate to bring to the congregation 

for confirmation.  The affirmative vote of the congregation is vital to assure the candidate 

of the support of the congregation.  

 

Next Sunday – Lunch with Kit:  

- we look forward to her candid advice and counsel  

- bring questions you have for her 

 

 



 



March 11, 2012 MSC meeting notes (items not covered at our meeting are in red)  
 
Present: Dave, Effie, Linda, Lori, Mary, Tim 
 
Action Item Dave:  

Ask Linda Kauffman to email the resumes to the gmail addresses of all search committee 
members on March 20th.   

 
Action Item Dave?:  On March 20th write a brief letter to candidates acknowledging receipt of resumes 
and sending them our Informational Packet.    
 
Action Item everyone: 

1. Week of March 19th review and rank resumes and keep notes. 
 
2. Everyone look at resumes and cover letters for evidence of these criteria and characteristics the 

congregation holds as priority.   
- leadership style 
- collaboration in previous job and community work 
- building congregation’s sense of community (this was a top item on survey)  
- community outreach 
- social justice issues 
- experience with and commitment to children and youth 
- comfort with and commitment to diversity 
- theology that embraces earth centered spirituality 

 
Action Item Lori, Mary, and Tim (will not be present at 3-25th meeting)  

Saturday, March 24th, email everyone your written evaluation and ranking of candidates  
 

Action Item Mary:  Call Whidbey Telecom asap to reserve skype conference room for 9-12 on 
Wednesday, March 28th and tentative reservation for 9-12 on Friday March 30th. May need to change 
depending on candidate availability.  
 
Next Meeting: Sunday, March 25th meet at Jean’s to share each person’s ranking and to select  
candidates we wish to interview.  Phone candidates we wish to interview on skype and set up 
appointments.  
 
Skype Interview questions:  
Review Mary’s draft of interview questions and decide which to use for initial skype interview and 
which to hold for personal interviews.  Include asking what candidate did before entering the ministry.  
We can also legally ask if candidate plans to move to Whidbey Island. Finalize skype interview 
questions at our March 25th meeting.  
 
Skype Interview of top candidates: Note change of date. Lori and Jean may join skype from their 
locations.  
 
Reference checks:  



1. Effie sent draft of questions for employment and personal reference calls. 
 
2. Lori cautioned that because of liability around privacy issues some employers may choose not to 

answer some of our questions. The knowledge and candor of Janine Larsen at the district office 
becomes even more important in those cases.  

 
3. We do not want to be influenced by other’s opinions, so we will wait until after Skype interviews 

to call references, including Janine Larsen at district office.  
 
Action Item Dave: We all hear things through our personal filters, so he will ask Janine if it is 
acceptable to her if more than one committee member ask her for information on candidates.  
 
Action Item Linda:  Draft article for April newsletter which includes steps in our process, from 
receiving resumes through skype and personal interviews, but not giving neutral pulpit dates or 
locations. Include UUCWI website link to survey summary.  Get feedback from Effie.  
 
Neutral pulpits: April 15th - Port Townsend and 22nd Woodinville.   
Mary and Lori will be gone on April 22nd.   
 
Action Item Tim:   Since you made the original contact will you please ask the Woodinville church if 
they  regularly video tape the service and/or can do so?  
 
Concern about time line - April 15th is only a month away.  We need to be flexible and aware that 
candidates have to have time to arrange their schedules – especially if presently serving a congregation 
or coming from out of state. April is also a busy time of the Church year including Easter, Passover, and 
Spring break for schools.  
 
If necessary we will pay the churches for unused dates and schedule personal interviews in a meeting 
hall or home.  
 
Candidate weekend:  This is usually three days Friday through Sunday. Worship committee is working 
on an “in house” speaker for May 6th in case our final candidate is not available for that weekend, and 
we need to move to June 1st through 3rd.  
 
Keep telling ourselves not to panic. If we do not have a candidate that we are convinced is a mutually 
good fit, interim ministers can be a very good experience for a congregation.  

 
 
 



March 11, 2012 MSC meeting notes (items not covered at our meeting are in red)  
 
Present: Dave, Effie, Linda, Lori, Mary, Tim 
 
Action Item Dave:  

Ask Linda Kauffman to email the resumes to the gmail addresses of all search committee 
members on March 20th.   

 
Action Item Effie:  Brief letter to candidates acknowledging receipt of resumes and sending them our  

Informational Packet.  If Linda sends these on Tuesday, I can do this since Dave will be gone. 
However, I am leaving town Wednesday morning and not returning until Saturday morning.  

 
Action Item everyone: 

1. Week of March 19th review and rank resumes and keep notes. 
 
2. Everyone look at resumes and cover letters for evidence of these criteria and characteristics the 

congregation holds as priority.   
- leadership style 
- collaboration in previous job and community work 
- building congregation’s sense of community (this was a top item on survey)  
- community outreach 
- social justice issues 
- experience with and commitment to children and youth 
- comfort with and commitment to diversity 
- theology that embraces earth centered spirituality 

 
Action Item Lori, Mary, and Tim (will not be present at 3-25th meeting)  

Saturday, March 24th, email everyone your written evaluation and ranking of candidates  
 

Action Item Mary:  Call Whidbey Telecom asap to reserve skype conference room for 9-12 on 
Wednesday, March 28th and tentative reservation for 9-12 on Friday March 30th. May need to change 
depending on candidate availability.  
 
Next Meeting: Sunday, March 25th meet at Jean’s to share each person’s ranking and to select  
candidates we wish to interview.  Phone candidates we wish to interview on skype and set up 
appointments.  
 
Skype Interview questions:  
Review Mary’s draft of interview questions and decide which to use for initial skype interview and 
which to hold for personal interviews.  Include asking what candidate did before entering the ministry.  
We can also legally ask if candidate plans to move to Whidbey Island. Finalize skype interview 
questions at our March 25th meeting.  
 
Skype Interview of top candidates: Note change of date. Lori and Jean may join skype from their 
locations.  
 



Reference checks:  
1. Effie sent draft of questions for employment and personal reference calls. 
 
2. Lori cautioned that because of liability around privacy issues some employers may choose not to 

answer some of our questions. The knowledge and candor of Janine Larsen at the district office 
becomes even more important in those cases.  

 
3. We do not want to be influenced by other’s opinions, so we will wait until after Skype interviews 

to call references, including Janine Larsen at district office.  
 
Action Item Dave: We all hear things through our personal filters, so he will ask Janine if it is 
acceptable to her if more than one committee member ask her for information on candidates.  
 
Action Item Linda:  Draft article for April newsletter which includes steps in our process, from 
receiving resumes through skype and personal interviews, but not giving neutral pulpit dates or 
locations. Include UUCWI website link to survey summary.  Get feedback from Effie.  
 
Neutral pulpits: April 15th - Port Townsend and 22nd Woodinville.   
Mary and Lori will be gone on April 22nd.   
 
Action Item Tim:   Since you made the original contact will you please ask the Woodinville church if 
they  regularly video tape the service and/or can do so?  
 
Concern about time line - April 15th is only a month away.  We need to be flexible and aware that 
candidates have to have time to arrange their schedules – especially if presently serving a congregation 
or coming from out of state. April is also a busy time of the Church year including Easter, Passover, and 
Spring break for schools.  
 
If necessary we will pay the churches for unused dates and schedule personal interviews in a meeting 
hall or home.  
 
Candidate weekend:  This is usually three days Friday through Sunday. Worship committee is working 
on an “in house” speaker for May 6th in case our final candidate is not available for that weekend, and 
we need to move to June 1st through 3rd.  
 
Keep telling ourselves not to panic. If we do not have a candidate that we are convinced is a mutually 
good fit, interim ministers can be a very good experience for a congregation.  

 
 
 



4-9-12 MSC Meeting  

Neutral Pulpit : Dennis Reynolds—    

When? 14 or 16  

Dinner?  

Sermon.  

Interview. Questions we will ask and the process we will use to deepen our understanding of his 

qualifications and fit 

Visit to UUCWI                                                                                                                                     

Neutral Pulpit:  Grace                                                                                                                                                                       

     Travel to Port Townsend  

     Schedule after the services (and will we stay for both)  

     Lunch?  

    Interview:  Questions we will ask and the process we will use to deepen our understanding of  her             

qualifications and fit 

Neutral "Pulpit":  Katherine  

     Transporting her to/from the shuttle : Mary has offered  to do  this  

     Lunch?  

     Sermon.  

     Interview.  

     Visit to UUCWI 

References—progress to date, any difficulties  

Candidate Weekend: do we need a small sub-group to outline the activities for secure arrangements? 

This is intended to encourage as broad engagement with candidate as possible.  

Schedule of MSC meetings in April and May 

 



6-12-20   Search Committee report 

 

1. The letter of agreement with Dennis has been signed to everyone’s 

satisfaction.  (I don’t know status of security report)  

2. Dennis will be a guest speaker on July 15
th

 and August 19
th

  

3. He is already corresponding with the worship committee, has outlined his 

tentative preaching schedule for the coming program year, and 

recommended some guest speakers.  

4. The Committee will compile a report on their search process with 

recommendations to the district staff and to future search committees.   



11-19-11  

Dear candidate MSC:  

Would it be possible for you all to meet briefly after the December 4 congregational meeting at 

which I have every expectation you will be formally elected?  Please bring your calendars 

because the prime item of business is initial self-organizing, including deciding when you can all 

meet. (If you will not be attending, could you arm another member with your calendar 

constraints?)  

 

You may wish to make note of the group's email addresses, above, for future use.  For your 

convenience I am enclosing a .pdf file with all of your applications and pictures, as well.  I think 

you will be as impressed as I and the board are with the breadth and depth of experience 

represented in the group.   

 

My October newsletter column (copy enclosed) states your principal tasks and the schedule we 

hope you can meet.  As you are undoubtedly also wondering what, in more detail, the job is that 

you are being asked to do, I have enclosed a copy of the district's 'consulting and part time 

ministry handbook for congregations.'  (To orient you: we are looking for a half-time "contract" 

minister as our "consulting minister".  Not an "interim", not "called".  There's a handy appendix 

of definitions included.  You're about to become experts on all this!)  I have asked our district 

executive, Janine Larsen, to designate our "transitions consultant" who will work with you, 

answer more detailed questions, and help with getting the opening advertised when you are ready 

to do that. Finally, I have also included a copy of our contract with Kit.  You will be proposing a 

presumably somewhat similar contract for the new minister, which, along with the compensation 

offered, will need to be approved by the board. I will be your liaison to the UUCWI board, but 

will only attend your meetings by your invitation.   

 

If you have further questions that I can answer, I'd be happy to try.  Thank you for offering your 

service in this important endeavor! 

Sincerely, 

Dave Cauffman, UUCWI Board President 

 



12-11-11 
I read through the Sample Congregational Questionnaire in 
Appendix B of our Handbook and thought it a good example.  It is 
rather long, but quite thorough.  I know how difficult it is to 
get questionnaires returned when they are sent out, especially 
when one is in a hurry. 
 
Lois Chowen offered an idea about having small get-togethers 
with the congregation to allow their input into the process.  My 
feeling is that her idea might be combined with the 
Questionnaire in the following manner: 
 
If our committee agrees on a questionnaire, it can be mailed out 
together with an invitation to a gathering of some sort.  We 
could simply divide the congregation into seven groups and each 
of us host a meeting.  Folks would be asked to complete the 
questionnaire and bring it to the meeting for discussion.  The 
advantages could go in both directions and even sideways. 
 
Just food for thought. 
Cheers, 
Mary 
 



1-18-12 Questions from Linda Kaufman  

Committee Make-up/Experience 
1. Have all members served on a Search Committee before, here or elsewhere? How 
many new folks? 
  
2. Does each member have a copy of the PNWD Consulting Ministry Guidelines, 
revised in 2010? 
  
3. Has each scanned the Transitions website (uua.org/transitions) to see the many 
resources there? (i.e.; the Settlement Handbook, Resource Guide for Congregations, 
Compensation Calculator, Guide to Responsible Staffing, etc.?) 
  
Process 
4. Has the Search Committee had a retreat? Or a meeting to review importance of: 
   a)Confidentiality 
   b)Deciding how they will make final selection 
   c)List of questions to be asked candidates in telephone interviews 
  
5. Has the budget for the Search Committee been approved? 
  
6. Has the Compensation Package for the minister been approved roughly, before final 
negotiations with the minister? (Resource: Peter Hendrickson, PNWD Consultant) 
  
7. Has the negotiating team been selected? Or will the Board do this? Search 
Committee? 
  
8. Are you primarily seeking a local candidate or conducting a national search? Are you 
posting the opening on the Transitions Openings site? 
  
Where are you in the following processes: 
   a) Congregational Survey 
   b) Packet Preparation (it sounds like you are using a Website for this, correct? Nice 
way to do it.) 
   c) Congregational Record preparation (if you are using that step, in addition) 
   d)Questions/criteria for screen/selection of minister 
   e) How you will hear the candidates preach (tape, CD Rom, neutral pulpit, hotel room, 
or not important to process..i.e. hiring person for other tasks) 
  
The answers to these questions could help tailor the presentation more specifically to 
your needs, Dave, and perhaps reduce the meeting time. :-)  
  
I look forward to meeting you and your team! 
In faith 
Linda 
  
 



Here are some additional questions you might consider – be sure everyone uses 

the same questions, though! 

10. Does (name of Candidate) tend to have a strong support system? 

11. Does (name of Candidate) have strong family ties? 

12. Is _______________ warm and available to her/his congregants? 

13. Is (name of Candidate) a strong leader? 

14. Does (name of Candidate) implement the vision of the congregation with 

clarity? 

15. Is (name of Candidate) strong on pastoral care? Can you give some 

examples? 

16. Have you known of a personal life crisis that (name of Candidate) has had 

and how he/she handled it? 

17. Have you experienced or do you have a perception of how (name of 

Candidate) would handle a difference of opinion on issues with a 

congregant? 

18. Have you experienced or do you have a perception of how (name of 

Candidate) would handle a difficult pastoral care issue? 

19. What is the most significant contribution that (name of Candidate) has made 

to the UU ministry? 

20. What has been the greatest challenge presented to (name of Candidate)? 

21. Is there anything in his/her personal and professional life that we should 

know? 

22. Would you want (name of Candidate) as your Minister? 

At this point ask the Reference to add whatever they wish to the reference 
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This is a survey of the members and friends of the Unitarian Universalist Congregation of Whidbey Island.  
 
We hope to receive the input of all members/friends to aid us in our search for a Consulting Minister to serve us half time beginning Fall, 2012. Your input is crucial.  
 
Survey answers are anonymous and confidential. All data will analyzed in the aggregate and not linked with any single respondent. 
 
Please complete this survey electronically, if at all possible. Otherwise, please return at a Sunday service, or give it to any Ministerial Search Committee member by February 7, 2012. 
 

 
Unitarian Universalist Congregation of Whidbey Island Ministerial Search Co...
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1. Being a good ministerial leader includes a variety of ministerial priorities, some of which are listed here. No Minister will 
have one priority exclusively, but you will help us determine the priorities that are essential to UUCWI by indicating your 
own preferences.  
 
Please choose your top two priorities for our new minister: 

 
About the Minister

 

The work of a facilitator, regarding as a main asset, the ability to involve other people in the life of the church community.
 



An emphasis on congregational growth in size and community impact. This Minister will promote and encourage the liberal religious tradition in our congregation, and the Whidbey Island 

community, as a priority. 



The spiritual leader. This Minister will have a desire to promote spiritual growth both by example and by precept. There will be a great deal of spiritual growth foremost in the life of the 

church. 



An emphasis on social activism. This Minister believes in the causes of peace and social justice. There is emphasis upon these themes both in the life of the church and in the personal life 

of the Minister. 



An emphasis on “pastoral” tradition. This Minister devotes a great deal of energy to those people perceived to be in need: the ill, the troubled, the elderly. This Minister spends a great deal 

of time with counseling. Interpersonal relationships are extremely important. 



The emphasis on intellectual development. This Minister is a scholar, challenging the members of the congregation to develop their minds, to deal with the complexities of modern 

corporate, societal and individual life, and to develop defensible intellectual attitudes about these complexities. 



Other
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2. Of the following ministerial functions, please choose the 3 functions most important to you. 

 
About the Minister, continued

 

Social action
 



Religious education, adult
 



Expansion of membership
 



Building community within the congregation
 



Active in denominational activities
 



Administration
 



Making pastoral calls
 



Leads UUCWI in its mission
 



Religious education, children
 



Personal counseling
 



Other
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3. What characteristics are most important in the minister who will serve this congregation: (you may check more than one 
option) 

 
About the Minister, continued

 

Long experience in the UU tradition
 



Encourages and supports diversity in church membership
 



Comfort with those of diverse ethnic and racial groups
 



Theology
 



Affirming of those with diverse sexual orientation/identity
 



Leadership style
 



Other characteristics not listed above
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4. What is your attitude toward growth of our congregation? (check one)  

5. What role should ministerial and church leadership take towards growth of our congregation? (check any that apply)  

6. Please list 3 objectives you would like to see the congregation accomplish in the next 5 years. 

 
The Direction of UUCWI

Objective 1

Objective 2

Objective 3

 

Enthusiastic. We are responsible for making liberal religion more accessible. Growth should be a major goal of our congregation.
 



Positive. I accept that growth is good, but want to assure that we maintain our feeling of community.
 



Cautious. I recognize that we probably will grow, but I am hesitant to fully endorse an expansion program.
 



Reluctant. I prefer to remain at our present size.
 



Leadership should adopt growth as a major goal.
 



Our Minister should devote a major part of his/her time and effort to growth.
 



A Minister’s administrative abilities and experience should be a major prerequisite for selection.
 



Our membership should be pressed for financial commitment to growth (operating and capital funds).
 



Leadership will support and foster demographic diversity, e.g. age, ethnic, racial; sexual orientation.
 



Other (please specify)
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7. Which of the following statements most closely reflect your religious orientation?  
(Check as many as apply. If none seems adequate, add your own statement)  

 
You and UUCWI

 

Theological Christianity. Jesus is a unique revelation of the divine.
 



Ethical Christianity. Jesus is a great moral teacher.
 



Judaism of some form.
 



Humanism. Human nature is the basis of all religion and ethics.
 



Atheism or nontheism. The concept of deity is not defensible or helpful.
 



Skepticism. There is no way of knowing the truth with regard to theological matters.
 



Agnosticism. I simply do not know “the truth” about theological matters.
 



Ethical religion. The function of religion is to encourage the development of ethical matters.
 



Naturalistic theism. The powers we have traditionally attributed to a supernatural God are inherent in the natural world, which elicits our respect and devotion.
 



Mysticism. It is possible for humans to have a vital identification with the cosmos.
 



Theism. God (Christian or other concepts) is the center of faith.
 



Buddhism (any form).
 



Earth centered spirituality which celebrates the sacred circle of life.
 



Eclectic: Includes values from many different sources, including world religions.
 



Other (please specify)
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8. Why do you come to church? (Choose as many as apply) 

9. What would encourage you to increase your attendance? 

 

 
You and UUCWI, continued





 

It's a family tradition
 



For the music/singing
 



For grounding
 



For ethical guidance of my children
 



For a sense of community
 



To worship
 



For inspiration
 



To participate in social action
 



As an outlet for service
 



For spiritual growth
 



Other (please specify)
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10. How frequently do you typically attend Sunday services? 

11. If you have young or schoolaged children, do they attend church with you? 

 
You and UUCWI, continued

 

Weekly
 



Several times a month
 



Monthly
 



Several times a year
 



Yearly
 



All of the time
 



Most of the time
 



Occasionally
 



Never
 



Don't have young or schoolaged children
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Your survey responses are completely optional, anonymous and confidential. Your answers help us represent our church to Consulting Minister candidates. 

12. What is your status as a congregant? 

13. Have you been associated with other Unitarian Universalist groups? 

 
Demographics

 

Member
 



Friend
 



Yes
 



No
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14. How long have you been associated with this congregation? 

15. How long have you been a Unitarian Universalist? 

16. What is your gender? 

 
Demographics, continued

 

02 years
 



35 years
 



610 years
 



>10 years
 



02 years
 



35 years
 



610 years
 



>10 years
 



Male
 



Female
 



Transgender
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17. What is your age? 

18. What is your marital status? 

 
Demographics, continued

 

1419 years
 



2029 years
 



3039 years
 



4049 years
 



5059 years
 



6069 years
 



7079 years
 



80 years or more
 



Single
 



Married
 



Partnered
 



Separated
 



Divorced
 



Widowed
 



Other (please specify) 
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19. Do you have children, 18 years old or younger, living at home? 

20. How many children do you have in the following age groups (please put the number of children in the appropriate 
blank). 

 
Demographics, continued

02 years

46 years

711 years

1418 years

 

Yes
 



No
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21. What is your place of residence? 

 
Demographics, continued

 

Oak Harbor
 



Coupeville
 



Greenbank
 



Freeland
 



Langley
 



Clinton
 



OffIsland
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22. If there is anything else you would like to contribute about the ministerial search process, please do so here.  

 

 
Anything else?
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You have completed the survey! 
 
Thank you for taking the time to help UUCWI in its search for a new Consulting Minister. Please contact any of us for questions or further input on the search process. 
 
Your Ministerial Search Committee   
 
Dave Sweetwood  Chair 
Effie Brown 
Linda Good 
Mary Goolsby 
Tim Keohane 
Jean McIntosh 
Lori Taylor 

 
Thank You!



2-8-12 From Tim:  

  

I just received a call from Rev. Bruce Bodie (sp) and he is committing 4/15 in Port 

Townsend (Quimper). He will be here on Sunday coming, and has stated he could 

consider this a " Pulpit Exchange" 

  

Scheduling:  

            4/15 Port Townsend – Rev Bruce Bode 

            4/22 Woodinville 

            5/20 Edmonds – released on 2-27-12  

            5/27 Marysville Rev, Bruce Davis – released on 2-27-12  

We can delete if we are only "hearing" 3 or less. 

Whew, now back to the "Goals and membership" paragraphs 

  

 

From Effie: 

Good work Tim! And it’s generous of Rev. Bode to offer a pulpit exchange.  

  

I do have a serious concern about the May dates. The search calendar that both our search 

committee and the worship committee have been working with has our candidate weekend at 

UUCWI on May 6
th

. To stay on that schedule, we need to hear all our three? semi final 

candidates in April.  

  

To give us some possible flex room, on Monday I asked the worship committee about moving 

our candidate weekend to May 13 or 20
th

.  May 13
th

 is a possibility – Kit is scheduled to preach 

that day, but May 20
th

 is not good because that is the UU assembly in Alaska and some of our 

key church leaders will be away. 

  

I recommend that we release the May dates (or we probably have to pay for a speaker for the 

church we don’t use) and if we need a third location, choose a meeting hall or perhaps Trinity’s 

small chapel.  It’s interesting to note that Kit preached her first “candidate” sermon in the 

Cauffman’s living room. 

  

In the meantime, work continues on the packet and I’m really curious about survey results. 

  

Best, Effie  

  

 



Ministerial Search Moves Forward 

The MSC has enjoyed a variety of SKYPE interviews with candidates, read interesting 

background material and sermons, and gathered information from a significant number of 

reference calls. From a selection of 10 applications, we have invited three candidates for personal 

interviews which include delivering a sermon. By the first week of May, we are holding the 

intention to have consensus on a strong candidate to present to the congregation. Members of the 

MSC are committed to presenting only a candidate that we believe has the experience, insight, 

energy and enthusiasm to grow with us into the next chapter in the life of our congregation and 

our outreach to the wider community. 

Mark your calendar for the candidate weekend on June 1-3. We will be scheduling 

time for the candidate to meet with the board, staff, committees, interest groups, parents and 

families for conversation, questions and good food.  On Sunday, June 3
rd

, the candidate will 

deliver the sermon and a congregational meeting will be scheduled following the service. At that 

time the intention will be to vote on the Search Committee’s recommendation to offer the half 

time consulting minister position to the candidate. We urge you to make this weekend a priority 

so that together we will make a well informed decision on who will be our next minister.   

   

 

   

  

 



MINISTERIAL SEARCH UNDERWAY 
With both a touch of sadness and enthusiastic commitment, Search Committee 
members, Dave Sweetwood, Effie Brown, Jean McIntosh, Linda Good, Lori 
Taylor, Mary Goolsby and Tim Keohane have begun the search for a minister 
who will build on Kit’s excellent work and grow with us into the future.  
 
As a vital first step in the search process, we want to hear from you!  Where do 
you see our congregation going in the next five years?   What aspects of our 
congregational life are most important to you?  What personal qualities, 
professional expertise and experience are important for a new minister to 
have in order to help us get there?     
  
Members and friends are urged to complete a congregational survey which 
will be available after January 8th and may be completed as either a written or  
e-survey.  If you would like more information and to discuss the survey 
questions, you are invited to gather with committee members in small groups 
following the services on January 15th or 22nd.    We want to involve the 
broadest representation of our congregation and our committees, children, 
and the youth will be also encouraged to offer their perspectives.  
 
We need your voice! This is your opportunity to participate in determining the 
candidates that will be selected and to help shape the informational packets 
sent to them.   

 
  
 



On Thu, Jan 26, 2012 at 8:34 AM, Linda Kaufman <lp.kaufman@comcast.net> wrote: 
 

Today I am putting the following message on the PNWD Minister’s Chat: 

 

“Dear Colleagues: 

I am pleased to announce that the Unitarian Universalist Congregation of Whidbey Island 

announces they are in search for a half-time (.5 FTE) Consulting Minister to begin on 

September 1, 2012. If you are interested in this position, please send a current resume to 

Diane Brinson (administrator@PNWD.org) at PNWD district office by March 9, 2012. 

In faith, 

Linda 

Rev. Linda Pashby Kaufman 

Consulting MSR  

PNWD Transitions Team 

Lp.kaufman@comcast.net” 

 

Diane, will you collect resumes in a folder and hold to pass on to UUCWI until Dave 

Sweetwood, Search Committee Chair, asks them to be forwarded to him? 

 

 > From: Keith Kron <KKron@uua.org> 

> Date: Thu, 26 Jan 2012 16:42:20 +0000 

> To: Linda Kaufman <lp.kaufman@comcast.net> 

> Cc: Janine Larsen <jlarsen@uua.org> 

> Subject: RE: Consulting Ministry Opportunity 

> 

> Do you want me to list this on the Opportunities for Ministry page?  Keith 

Hi Keith, 

That would be great! The UUCWI is located in Freeland, Washington. 

This will save a step for the Search Committee Chair! 

  

mailto:lp.kaufman@comcast.net
http://administrator@pnwd.org/
mailto:KKron@uua.org
mailto:lp.kaufman@comcast.net
mailto:jlarsen@uua.org
http://Lp.kaufman@comcast.net/


MINISTERIAL SEARCH COMMITTEE 

WANTS TO HEAR FROM YOU! 
 

Congregational Survey 
 What aspects of our congregational life are most 

important to you?  Where do you envision our 

congregation in five years? What personal qualities, 

professional expertise and experience are important for a 

new minister to have?  

 Members and friends of all ages are urged to complete a 

survey of important points to be considered in selecting 

a new minister.  

 You are encouraged to complete the survey on line 

which will enable us to most effectively tally results.  

 To complete survey, go to this link: 

http://www.surveymonkey.com/s/UUCWI_MSC  

 An email with the link will also be sent to everyone on 

our email list.  

 Paper copies for those who not on line are available 

from Dave Sweetwood following the service.  

 Please complete and return the survey by Feb. 7
th

.   

 

Opportunities to ask questions and share feedback 
 You are invited to meet with committee members in 

small groups following the Sunday services on January 

29
th

 or February 5
th

.   

 Parents and friends of children and youth are especially 

encouraged to share your questions and ideas with Lori 

Taylor on February 5
th

 .  

 

We value your opinion.  

Please feel free to contact any member of the committee.  

Dave Sweetwood, Effie Brown, Jean McIntosh, Linda Good,     

Lori Taylor, Mary Goolsby and Tim Keohane 
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 Please complete and return the survey by Feb. 7
th

.   

 

Opportunities to ask questions and share feedback 
 You are invited to meet with committee members in 

small groups following the Sunday services on January 

29
th

  or February 5
th

.   

 Parents and friends of children and youth are especially 

encouraged to share your questions and ideas with Lori 

Taylor on February 5th.  

 

We value your opinion.  

Please feel free to contact any member of the committee.  

Dave Sweetwood, Effie Brown, Jean McIntosh, Linda Good,     

Lori Taylor, Mary Goolsby and Tim Keohane 

 

http://www.surveymonkey.com/s/UUCWI_MSC
http://www.surveymonkey.com/s/UUCWI_MSC


Ministerial Search Committee February Report 

Good news!  The congregational survey and UUCWI information packet have both been completed and 

are available for persons interested in applying for our Ministerial opening. The closing date for 

application has been extended to March 19. We will not look at or ask the district to forward any 

applications until March 20. We will then select several applicants to be personally interviewed by the 

committee.  While we hope to find a candidate whom we feel is a excellent fit for UUCWI,  as your 

representatives, we will not select a candidate unless we are convinced that the candidate will serve the 

congregation very well. Thereafter, we will ask the congregation for a vote of confidence in our 

selection. If you have any questions, please talk to any members of the search committee.  

Dave Sweetwood, Chairperson 

 Ministerial Search Committee 



Ministerial Search Moves Forward 

The MSC has enjoyed a variety of SKYPE interviews with candidates, read interesting 

background material and sermons, and gathered information from a significant number of 

reference calls. From a selection of 10 applications, the committee has scheduled personal 

interviews with three candidates. By the first week of May, we are holding the intention to have 

consensus on a strong candidate to present to the congregation. Members of the MSC are 

committed to presenting only a candidate that we believe has the experience, insight, energy and 

enthusiasm to grow with us into the next chapter in the life of our congregation and our outreach 

to the wider community. 

Mark your calendar for the candidate weekend on June 1-3. We will be scheduling 

time for the candidate to meet with the board, staff, committees, interest groups, parents and 

families for conversation, questions and good food.  On Sunday, June 3
rd

, the candidate is 

scheduled to deliver the sermon with a congregational meeting following the service. At that 

time the intention will be to vote on the Search Committee’s recommendation to offer the half 

time consulting minister position to the candidate. We urge you to make this weekend a priority 

so that together we will make a well informed decision on who will be our next minister.   

 



Ministerial Search Moves Forward 

The MSC has enjoyed a variety of SKYPE interviews with candidates, read interesting 

background material and sermons, and gathered information from a significant number of 

reference calls. From a selection of 10 applications, we have invited three candidates for personal 

interviews which include delivering a sermon. By the first week of May, we are holding the 

intention to have consensus on a strong candidate to present to the congregation. Members of the 

MSC are committed to presenting only a candidate that we believe has the experience, insight, 

energy and enthusiasm to grow with us into the next chapter in the life of our congregation and 

our outreach to the wider community. 

Mark your calendar for the candidate weekend on June 1-3. We will be scheduling 

time for the candidate to meet with the board, staff, committees, interest groups, parents and 

families for conversation, questions and good food.  On Sunday, June 3
rd

, the candidate will 

deliver the sermon and a congregational meeting will be scheduled following the service. At that 

time the intention will be to vote on the Search Committee’s recommendation to offer the half 

time consulting minister position to the candidate. We urge you to make this weekend a priority 

so that together we will make a well informed decision on who will be our next minister.   

   

 

   

  

 



1-18-12 Questions from Linda Kaufman  

Committee Make-up/Experience 
1. Have all members served on a Search Committee before, here or elsewhere? How 
many new folks? 
  
2. Does each member have a copy of the PNWD Consulting Ministry Guidelines, 
revised in 2010? 
  
3. Has each scanned the Transitions website (uua.org/transitions) to see the many 
resources there? (i.e.; the Settlement Handbook, Resource Guide for Congregations, 
Compensation Calculator, Guide to Responsible Staffing, etc.?) 
  
Process 
4. Has the Search Committee had a retreat? Or a meeting to review importance of: 
   a)Confidentiality 
   b)Deciding how they will make final selection 
   c)List of questions to be asked candidates in telephone interviews 
  
5. Has the budget for the Search Committee been approved? 
  
6. Has the Compensation Package for the minister been approved roughly, before final 
negotiations with the minister? (Resource: Peter Hendrickson, PNWD Consultant) 
  
7. Has the negotiating team been selected? Or will the Board do this? Search 
Committee? 
  
8. Are you primarily seeking a local candidate or conducting a national search? Are you 
posting the opening on the Transitions Openings site? 
  
Where are you in the following processes: 
   a) Congregational Survey 
   b) Packet Preparation (it sounds like you are using a Website for this, correct? Nice 
way to do it.) 
   c) Congregational Record preparation (if you are using that step, in addition) 
   d)Questions/criteria for screen/selection of minister 
   e) How you will hear the candidates preach (tape, CD Rom, neutral pulpit, hotel room, 
or not important to process..i.e. hiring person for other tasks) 
  
The answers to these questions could help tailor the presentation more specifically to 
your needs, Dave, and perhaps reduce the meeting time. :-)  
  
I look forward to meeting you and your team! 
In faith 
Linda 
  
 



Reference Checks: Employment 

  

My name is _______________. I’m a member of UU Congregation of Whidbey Island.  

 

__________________ has applied for the position of Consulting Minister within our congregation.   

I  have the responsibility to contact individuals who know (him/her) to better understand if (he/she) 

is a good match for this position.    May I ask you some questions? 

 

1. What is your relationship with _________________? 

 

 

2. How long have you known him/her? 

 

3. Describe the work for which he/she was responsible.  

 

 

 

 

4. On a scale of 10 with 10 being the highest, how well did he/she perform in the position?  

    What were his/her strongest attributes? 

 

 

 

 

 In what areas could he/she have performed better? 

 

 

 

 

5. What was/is his/her reason for leaving your employment? 

 

 

 

6. Would you consider rehiring ____________ if the occasion arose? 

If no, please explain why. 

 

 

 

7. To your knowledge, has he/she ever been accused of any behaviors that would be considered 

unethical, inappropriate or illegal? 

 

 If yes, please explain. 

 

 

 

8. ________________ will be working with children and vulnerable individuals on occasion. Is there 

any reason to believe that children or vulnerable adults would not be safe with him/her?   

 If yes, please explain. 

 



9. Does _______________ have clear personal and professional boundaries? That is, can he/she say 

no when too many demands are put upon her/his personal time? 

 

 

 

 

10. Is _______________ warm and available to her/his congregants? 

 

 

 

11. Does _______________ implement the vision of the congregation with clarity? 

 

 

 

12 What is your experience of  ________________leadership style?   

 

 

 

 

Prefers to be in charge? 

Prefers to delegate?  

Prefers to work collaboratively?  

 

13. Have you experienced or do you have a perception of how ___________would handle a 

difference of opinion on issues with a congregant? 

 

 

 

 

14. Have you experienced or do you have a perception of how ___________would handle a difficult 

pastoral care issue? 

 

 

 

 

 

14. While serving as your minister, what has been the greatest challenge presented to 

__________________ and how was it resolved?  

 

 

 

 

 

 

15. What else do you wish to add to your reference. 

 

 

 

 

 



 

 



Reference Checks: Personal 

 

My name is _______________. I’m a member of (name of congregation). 

 

_______________ has applied for the position of Consulting Minister within our congregation.                 

I have the responsibility to contact individuals who know (him/her) to better understand if (he/she) 

is a good match for the job.  May I ask you some questions? 

 

1. What is your relationship with _________________? 

 

 

 

2. How long have you known him/her? 

 

 

3. What are his/her strongest attributes?   

 

 

 

 

4. What do you perceive as areas of growth?  

 

 

 

 

5. As far as you know does _____________have clear personal and professional boundaries?             

That is, can he/she say no when too many demands are put upon her/his personal time? 

 

 

 

6. To your knowledge, has _______________ ever been accused of any behaviors that would be 

considered unethical, inappropriate or illegal? 

 If yes, please explain. 

 

 

 

 

7.  ________________ will be working with children and vulnerable individuals on occasion.               

Is there any reason to believe that children or vulnerable adults would not be safe with him/her?     

 

 If yes, please explain. 

 

 

 

 

8. Does _______________ tend to have a strong support system? 

 

 

9. Does _______________ have strong family ties? 

 



 

10. Do you experience  _________________ as being warm and available?  

 

 

 

11. What is your experience of  _______________leadership style?  

 

 

 

 

 

Prefers to be in charge? 

Prefers to delegate?  

Prefers to work collaboratively?  

 

12. Have you experienced or do you have a perception of how _____________would handle a 

difference of opinion on issues with a neighbor or colleague?  

  

  

 

 

13. Have you known of a personal life crisis that _____________has had and how he/she handled it? 

 

 

 

 

  

14. What has been the greatest professional challenge presented to _________________? 

 

 

 

 

 

15. Would you select _______________to be your minister?  

 

 

 

 

 

16. Is there anything in his/her personal and professional life that we should know? 

 

  

 

 

 

   



Reference Checks: 

(Adapt, as appropriate, if talking with a personal reference versus an 
employment 

reference.) 
Hello. My name is _______________. I’m a member of (name of 

congregation). 
(Name of Candidate) has applied for the position of Consulting Minister 

within our 
congregation. I have the responsibility to contact individuals who know 

(him/her) 
to better understand if (he/she) is a good match for the job. 

May I ask you some questions? 

1. What is your relationship with (name of Candidate)? 
2. How long have you known him/her? 

3. Describe the work for which he/she was responsible. 
4. On a scale of 10 with 10 being the highest, how well did he/she perform 

in 
the job? (note response) Please elaborate, sharing his/her strongest 

attributes and areas in which he/she could have performed better. 
5. What was/is his/her reason for leaving your employment? 

6. Would you consider rehiring (name of Candidate), if the occasion arose? 
(note response) If no, please explain why. 

38 

7. To your knowledge, has he/she ever been accused of any behaviors that 
would be considered unethical, inappropriate or illegal? (note response) If 

yes, please explain. 

8. (Name of Candidate) will be working with children and vulnerable 
individuals 

on occasion. Is there any reason to believe that children or vulnerable adults 
would not be safe with him/her? (note response) If yes, please explain. 

9. As far as you know does (name of Candidate) have clear personal and 
professional boundaries? That is, can he/she say no when too many 

demands 
are put upon her/his personal time? 

Here are some additional questions you might consider – be sure everyone 

uses 
the same questions, though! 

10. Does (name of Candidate) tend to have a strong support system? 
11. Does (name of Candidate) have strong family ties? 

12. Is (name of Candidate) warm and available to her/his congregants? 
13. Is (name of Candidate) a strong leader? 

14. Does (name of Candidate) implement the vision of the congregation with 
clarity? 

15. Is (name of Candidate) strong on pastoral care? Can you give some 



examples? 

16. Have you known of a personal life crisis that (name of Candidate) has 
had 

and how he/she handled it? 
17. Have you experienced or do you have a perception of how (name of 

Candidate) would handle a difference of opinion on issues with a 
congregant? 

18. Have you experienced or do you have a perception of how (name of 
Candidate) would handle a difficult pastoral care issue? 

19. What is the most significant contribution that (name of Candidate) has 
made 

to the UU ministry? 
20. What has been the greatest challenge presented to (name of 

Candidate)? 
21. Is there anything in his/her personal and professional life that we should 

know? 

22. Would you want (name of Candidate) as your Minister? 
At this point ask the Reference to add whatever they wish to the reference 



Religious Leaders in time of Change - What I Learned from Sabbatical  
Tandi Rogers, Program Specialist  

      
This summer I was generously afforded the opportunity of a sabbatical to reflect on my nine 

years serving our district, as well as to meditate on my year of trying out interim work with the 

UUA Office of Youth and Young Adult Ministries. The UUA in the Pacific NW has been 

through a lot of changes over this last decade and interim work is all about change. So what have 

I learned about being a religious leader in the midst of constant change and growth? 

  

There was a long process to get to my epiphanies. I was surprised that it took me about two 

weeks to just empty the chatter in my mind and let down. I did a lot of walking and listening to 

the sounds in my neighborhood. I visited markets and paid attention to color and textures. I spent 

long stretches at eye level with my toddler following the delights that captured his attention in 

the dirt. I got out my art supplies and just played with colors and images. I’ll be honest the next 

couple weeks after I started the process of detaching from my professional roles, I went through 

intense grieving. I would cry for no apparent reason, and created space to do that. I also created 

space to sleep.  

    

Eventually the color did return to my cheeks, and I remembered who I am outside of my 

professional roles. Around this time I sought out challenging activities to push me to a 

margin. Being afraid of heights I rode a gondola lift and stared straight down into the abyss. I 

privately worshipped in the Maroon Bells (Aspen, CO) and experienced the tension of being 

both a tiny speck on this planet in this blip of vast history and being a transcendent part of the 

grand scheme. I road a horse, which has been on my Bucket List for years.   

And when I came back from sabbatical, this is what I know that religious leaders in the midst of 

change need… 

1. Identify purpose & priorities. What is your core purpose in your life and in your role as 

a religious leader? Are the things/people/initiative that grab your attention essential to 

that core purpose or mission? And of the things that are essential, how would you 

prioritize them for impact?  If you have non-essentials on the list of items that take up 

time and other resources, it may be time to strategically disappoint people. One of the 

first things I did as an Interim Director was contact folks who had traditionally gotten 

attention by being a squeaky wheel and explain to them what our purpose and direction 

was for the year and why our staff wasn’t going to be paying much attention to them for 

the year. Sometimes it’s our own self that we disappoint. What do you need to let go of/ 

stop doing to make room for a new way? What three things, that if you stopped doing 

them, would actually contribute to your purpose?  

2. Discern your work, their work, not anyone’s work. This is a twist on Byron Katie’s 

concept about “my business, your business, and God’s business.”  When laying out the 

work to be done, I encourage you to try to make yourself dispensable. That’s right, 

dispensable. Don’t just pick up tasks out of obligation or the need to make it perfect or 

frustration that no one else will do it. What are your responsibilities? What could others 

being doing as part of their own leadership development and health of the community? 

The UUA Mid-America Region has a mantra that I just love: “build capacity, 



don’t be capacity.”  I love that and truly believe it’s key to helping a community find 

mutual ownership and effectiveness. If no one else will do a particular task, maybe it 

shouldn’t be done for a while, if ever.  

3. Separate adaptive from technical. Don’t get distracted or derailed by the know-how 

procedures and check-list solutions to change-related challenges. If you keep dealing with 

the same problem over and over and it just won’t go away, then the challenge probably 

requires experiments, new discoveries, and adjustments from numerous places 

throughout the community (and maybe even outside of it.) Learning new ways will also 

be required, which means changing attitudes, values, and behaviors. This is hard, 

challenging stuff. And religious education to the core, as I know it.  

4. Get clear on your strengths and growing edges and “just shouldn’t do.”Know what 

you bring solidly and joyfully and what you’ll need help with.  My team knows the things 

that I need to stay far away from with my peculiar learning challenges. We have a humor 

about it and I have never felt like a burden or “less than.” I pick up the pieces that are 

designed for my gifts and particular lens. That’s grace. Unleash that kind of grace with 

your team.   

5. Differentiate roles and identify partners and allies. We cannot do this work alone. A 

system can be more fluid and collaborative and cross-fertilization-y when all the players 

are clear in their roles, available resources, and limitations and then can convey those to 

their other players and partners. We waste time spinning our wheels and disappointing 

people when we’re undifferentiated.  When working on an issue or project make a list of 

who your team mates are. Who’s missing at the table? Invite those folks. Now make a list 

of who might be allies outside your community/system that you might call upon for help 

and/or learn from.  

6. Frame as religious work. When I sit down to this labor of love, I light a chalice and ask 

the ancestors for help to be compassionate and loving to those in our present moment and 

for clarity and courage to make it easier for those yet to come. This is religious work. 

We’re building something larger than ourselves.   

7. Take Sabbath seriously. I constantly misspoke and called my sabbatical 

“sabbath.” They’ve got the same root, same idea. Time out of time to refresh and re-

create. Whether you carve out time each day or a day of the week to come back to that 

still, small voice within, stay faithfully devoted to that time. It will make you a stronger, 

more centered, happier leader.   

Being a religious leader, juggling the family systems implicit in religious community and facing 

the whirlwind changes of our times, requires a lot. Above all, know that you are not alone. Reach 

out to your team mates. Reach out to your counterparts in our district congregations. Reach out 

to us your district staff. We’re here to coach and connect to resources, as well as cheer you on!  



2011-12 MINISTERIAL SEARCH SCHEDULE  

 

Oct – Nov  Submission of applications for Search Committee members –     District officer meets 

with our Board  

 

Dec  6 

 

12 

Search Committee election and orientation, discuss priorities, accept tasks  

Prepare congregational survey – we used Survey Monkey 

Committee road test survey and edit questions as needed 

Jan  22 

22 

26 

 

29 

Survey ready to distribute –offer both email and hard copy options 

Committee meet with UU transition consultant 

Position posted with UUA &  District – Be sure your web site is up to date!     

Focus group after church for those who prefer to give feedback in person  

Reserve neutral pulpits  - gather packet information  

Feb 5 

12 

19 

26 

Focus group/s after church for those who prefer to give feedback in person  

Lunch with current minister to receive their reflections and suggestions  

Compile survey results – prepare  survey summary for packet and congregation 

Complete Packet and Website link to packet  

Newsletter article – share survey summary link with congregation   

Mar – 19 

11 

20 

 

25 

resume cut off – receiving resumes from the NWPD office  was a chaotic process.  

Advise sending resumes to committee member to hold.   

Packet exchange with candidates– prepare criteria for selection process – draft 

interview questions  

Review resumes and each committee member rate candidates  

Select top candidates and schedule telephone or Skype interviews with all top 

candidates 

Apr  1 

 

5 

15 

16 

29 

Review candidates – conduct skype  interviews and assign reference calls  

Schedule candidate weekend    

SKYPE interviews – selected final 3 candidates  

Candidate in neutral out of town pulpit – lunch, interview 

Candidate dinner, house church worship, interview  

Candidate-lunch, house church worship,  interview    

May  1     

 

 

 

Committee select and notify final candidate of candidate weekend  

Notify other candidates 

Make plans for candidate weekend –    

Draft proposed Letter of Agreement for approval by Board 

June 1,2,3 

 

 

 

Candidate weekend – variety of activities to engage majority of members/friends 

Congregational Meeting after church to vote on committee recommendation 

Board and minister negotiate details of Letter of Agreement 



 
Thursday 

May 31 

Candidate weekend begins 

Dennis and Suzanne Reynolds arrive Island- accommodations Romberg’s guest house 

2:30 Meeting with finance committee to finalize Letter of Agreement  

3:30 Conversations with Kit 

Dinner hosted by Dave and Libby 

Friday 

Jun 1 

 

9:00 Conversations with Caring Connections and Membership 

11:00 Whidbey Ministers group with Kit hosting 

12:30 Lunch hosted by women’s circle 

2:00   Conversations with Worship Committee 

3:00   Committee set for evening events  

5:30   Supper and conversation with RE parents, staff, children 

7:00   Dessert and Beverage Reception  

          Music by Elizabeth Lovelace, Nola Allen, Cranberry Bog song along  

Sat  

June 2 

 

9:00   Leadership Council 

12:00 Lunch hosted by Social Responsibility Council  

           Afternoon Free 

6:00    Dinner for Board and Vanessa hosted by Dave and Mavis 

Sun Jun 3 

 

 

 

 

10 

16  

24 

10:00  Dennis preach – Toyan Worship Leader 

11:15  Congregational meeting for approval and selection announcement 

11:30  Celebratory Coffee and Refreshments  

           Signing Letter of Agreement    

 

Kit preach -  

Kit party 

Kit’s final sermon - Farewell ceremonies honoring Kit’s ministry 

July 

August  

Transition ministry    

Work  with new minister on logistics of moving 

Sept 2 New minister welcoming – that’s Labor Day weekend?  

 

 

 

 

 

 

 
 



2011-12 MINISTERIAL SEARCH SCHEDULE  

 

Oct – Nov  Submission of applications for Search Committee service –     District officer meets 

with our Board  

Be sure UUCWI web site is up to date! 

Dec  6 

 

12 

Search Committee election Dave- Chair, Effie, Jean, Linda, Lori, Mary, Tim 

Committee- orientation, discuss priorities, accept tasks  

Prepare congregational survey – committee road test survey 

Jan  22 

22 

26 

 

29 

Survey ready to distribute – email and written options 

Meet with Rev Linda Kaufman – UU transition consultant 

Position posted with UUA &  District – this early posting was a problem because our 

web site was out of date and not a good first contact for perspective candidates   

Focus groups after church (only one person)  

Reserve neutral pulpits  - gather packet information  

Feb 5 

12 

19 

26 

Focus group/s after church - 12- 15 participated  

Lunch with Kit to receive her reflections and suggestions  

Compile survey results – prepare  survey summary for packet and congregation 

Complete Packet and Website link  

Newsletter article – share survey summary link with congregation   

Mar – 19 

11 

20 

 

25 

resume cut off – receive resumes from the NWPD office extend to March 19  

receiving applications was a chaotic process.  Send to committee member next time.   

Packet exchange – prepare criteria for selection process – draft interview questions  

Review resumes and each person rate candidates  

Select top candidates and schedule telephone or Skye interviews with all top candidates 

Apr  1 

 

5 

8 Easter 

15 

16 

29 

Review candidates – schedule skyke interviews and assign reference calls  

Changed candidate weekend from May 4- 6 to June 1-3  

3 SKYPE interviews – selected final 3 candidates  

 

Simons preach at Pt Townsend 9:15 and 11:15 – interview to follow  

Reynolds view church - 6:00 dinner, “house church”worship, interview  

Katherine Jesch - house pulpit  12:30 lunch at club, worship,  interview, 6:00 shuttle   

May  1     

 

 

 

6:30 Committee select and notify final candidate of June 1-3 candidate weekend  

Notify other candidates 

Make plans for candidate weekend – Jean and Effie make proposal  

Draft proposed Letter of Agreement for approval by Board 



 
Thursday 

May 31 

Candidate weekend begins 

Dennis and Suzanne Reynolds arrive Island- accommodations Romberg’s guest house 

2:30 Meeting with finance committee to finalize Letter of Agreement  

3:30 Conversations with Kit 

Dinner hosted by Dave and Libby 

Friday 

Jun 1 

 

9:00 Conversations with Caring Connections and Membership 

11:00 Whidbey Ministers group with Kit hosting 

12:30 Lunch hosted by women’s circle 

2:00   Conversations with Worship Committee 

3:00   Committee set for evening events  

5:30   Supper and conversation with RE parents, staff, children 

7:00   Dessert and Beverage Reception  

          Music by Elizabeth Lovelace, Nola Allen, Cranberry Bog song along  

Sat  

June 2 

 

9:00   Leadership Council 

12:00 Lunch hosted by Social Responsibility Council  

           Afternoon Free 

6:00    Dinner for Board and Vanessa hosted by Dave and Mavis 

Sun Jun 3 

 

 

 

 

10 

16  

24 

10:00  Dennis preach – Toyan Worship Leader 

11:15  Congregational meeting for approval and selection announcement 

11:30  Celebratory Coffee and Refreshments  

           Signing Letter of Agreement    

 

Kit preach -  

Kit party 

Kit’s final sermon - Farewell ceremonies honoring Kit’s ministry 

July 

August  

Transition ministry    

Work  with new minister on logistics of moving 

Sept 2 New minister welcoming – that’s Labor Day weekend?  
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UUCWI Ministerial Search Survey 

1. Being a good ministerial leader includes a variety of ministerial priorities, some of which are listed here. No Minister will 

have one priority exclusively, but you will help us determine the priorities that are essential to UUCWI by indicating your own 

preferences. Please choose your top two priorities for our new minister:

 
Response 

Percent

Response 

Count

An emphasis on congregational 

growth in size and community 

impact. This Minister will promote 

and encourage the liberal religious 

tradition in our congregation, and 

the Whidbey Island community, as 

a priority.

25.3% 23

An emphasis on “pastoral” tradition. 

This Minister devotes a great deal 

of energy to those people 

perceived to be in need: the ill, the 

troubled, the elderly. This Minister 

spends a great deal of time with 

counseling. Interpersonal 

relationships are extremely 

important.

27.5% 25

An emphasis on social activism. 

This Minister believes in the causes 

of peace and social justice. There 

is emphasis upon these themes 

both in the life of the church and in 

the personal life of the Minister.

34.1% 31

The work of a facilitator, regarding 
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as a main asset, the ability to 

involve other people in the life of 

the church community.

31.9% 29

The spiritual leader. This 

Minister will have a desire to 

promote spiritual growth both 

by example and by precept. 

There will be a great deal of 

spiritual growth foremost in the 

life of the church.

46.2% 42

The emphasis on intellectual 

development. This Minister is a 

scholar, challenging the members 

of the congregation to develop their 

minds, to deal with the complexities 

of modern corporate, societal and 

individual life, and to develop 

defensible intellectual attitudes 

about these complexities.

29.7% 27

Other 

 
14.3% 13

  answered question 91

  skipped question 3
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2. Of the following ministerial functions, please choose the 3 functions most important to you.

 
Response 

Percent

Response 

Count

Leads UUCWI in its mission 60.7% 54

Personal counseling 14.6% 13

Social action 40.4% 36

Religious education, adult 28.1% 25

Religious education, children 9.0% 8

Administration 2.2% 2

Expansion of membership 15.7% 14

Making pastoral calls 18.0% 16

Active in denominational activities 10.1% 9

Building community within the 

congregation
82.0% 73

Other 

 
7.9% 7

  answered question 89

  skipped question 5
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3. What characteristics are most important in the minister who will serve this congregation: (you may check more than one 

option)

 
Response 

Percent

Response 

Count

Long experience in the UU tradition 11.4% 10

Encourages and supports diversity 

in church membership
67.0% 59

Comfort with those of diverse 

ethnic and racial groups
23.9% 21

Affirming of those with diverse 

sexual orientation/identity
22.7% 20

Leadership style 72.7% 64

Theology 26.1% 23

Other characteristics not listed 

above 

 

36.4% 32

  answered question 88

  skipped question 6
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4. What is your attitude toward growth of our congregation? (check one) 

 
Response 

Percent

Response 

Count

Enthusiastic. We are responsible 

for making liberal religion more 

accessible. Growth should be a 

major goal of our congregation.

19.3% 17

Positive. I accept that growth is 

good, but want to assure that we 

maintain our feeling of 

community.

73.9% 65

Cautious. I recognize that we 

probably will grow, but I am hesitant 

to fully endorse an expansion 

program.

5.7% 5

Reluctant. I prefer to remain at our 

present size.
1.1% 1

  answered question 88

  skipped question 6
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5. What role should ministerial and church leadership take towards growth of our congregation? (check any that apply) 

 
Response 

Percent

Response 

Count

Leadership should adopt growth as 

a major goal.
16.1% 14

Our Minister should devote a major 

part of his/her time and effort to 

growth.

6.9% 6

A Minister’s administrative abilities 

and experience should be a major 

prerequisite for selection.

20.7% 18

Our membership should be pressed 

for financial commitment to growth 

(operating and capital funds).

14.9% 13

Leadership will support and 

foster demographic diversity, 

e.g. age, ethnic, racial; sexual 

orientation.

65.5% 57

Other (please specify) 

 
28.7% 25

  answered question 87

  skipped question 7
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6. Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

 
Response 

Percent

Response 

Count

Objective 1 
 

100.0% 74

Objective 2 

 
91.9% 68

Objective 3 

 
86.5% 64

  answered question 74

  skipped question 20
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7. Which of the following statements most closely reflect your religious orientation? (Check as many as apply. If none 

seems adequate, add your own statement) 

 
Response 

Percent

Response 

Count

Theological Christianity. Jesus is a 

unique revelation of the divine.
5.6% 5

Ethical Christianity. Jesus is a 

great moral teacher.
27.8% 25

Judaism of some form.   0.0% 0

Humanism. Human nature is the 

basis of all religion and ethics.
37.8% 34

Atheism or non-theism. The 

concept of deity is not defensible 

or helpful.

14.4% 13

Skepticism. There is no way of 

knowing the truth with regard to 

theological matters.

10.0% 9

Agnosticism. I simply do not know 

“the truth” about theological 

matters.

27.8% 25

Ethical religion. The function of 

religion is to encourage the 

development of ethical matters.

28.9% 26

Naturalistic theism. The powers we 

have traditionally attributed to a 

supernatural God are inherent in the 

natural world, which elicits our 

47.8% 43



9 of 56

respect and devotion.

Mysticism. It is possible for 

humans to have a vital 

identification with the cosmos.

27.8% 25

Theism. God (Christian or other 

concepts) is the center of faith.
1.1% 1

Buddhism (any form). 18.9% 17

Earth centered spirituality which 

celebrates the sacred circle of life.
38.9% 35

Eclectic: Includes values from 

many different sources, 

including world religions.

53.3% 48

Other (please specify) 

 
11.1% 10

  answered question 90

  skipped question 4
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8. Why do you come to church? (Choose as many as apply)

 
Response 

Percent

Response 

Count

For a sense of community 89.9% 80

It's a family tradition 7.9% 7

For ethical guidance of my children 6.7% 6

To worship 25.8% 23

For spiritual growth 73.0% 65

For grounding 48.3% 43

As an outlet for service 19.1% 17

For inspiration 85.4% 76

To participate in social action 32.6% 29

For the music/singing 62.9% 56

Other (please specify) 

 
7.9% 7

  answered question 89

  skipped question 5
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9. What would encourage you to increase your attendance?

 
Response 

Count

  64

  answered question 64

  skipped question 30

10. How frequently do you typically attend Sunday services?

 
Response 

Percent

Response 

Count

Weekly 31.8% 28

Several times a month 44.3% 39

Monthly 11.4% 10

Several times a year 10.2% 9

Yearly 2.3% 2

  answered question 88

  skipped question 6
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11. If you have young or school-aged children, do they attend church with you?

 
Response 

Percent

Response 

Count

All of the time 3.7% 3

Most of the time 4.9% 4

Occasionally   0.0% 0

Never 1.2% 1

Don't have young or school-

aged children
90.1% 73

  answered question 81

  skipped question 13

12. What is your status as a congregant?

 
Response 

Percent

Response 

Count

Member 73.0% 65

Friend 27.0% 24

  answered question 89

  skipped question 5
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13. Have you been associated with other Unitarian Universalist groups?

 
Response 

Percent

Response 

Count

Yes 52.8% 47

No 47.2% 42

  answered question 89

  skipped question 5

14. How long have you been associated with this congregation?

 
Response 

Percent

Response 

Count

0-2 years 44.9% 40

3-5 years 16.9% 15

6-10 years 14.6% 13

>10 years 23.6% 21

  answered question 89

  skipped question 5
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15. How long have you been a Unitarian Universalist?

 
Response 

Percent

Response 

Count

0-2 years 31.0% 27

3-5 years 18.4% 16

6-10 years 6.9% 6

>10 years 43.7% 38

  answered question 87

  skipped question 7

16. What is your gender?

 
Response 

Percent

Response 

Count

Male 21.3% 19

Female 77.5% 69

Transgender 1.1% 1

  answered question 89

  skipped question 5
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17. What is your age?

 
Response 

Percent

Response 

Count

14-19 years   0.0% 0

20-29 years   0.0% 0

30-39 years 3.4% 3

40-49 years 7.9% 7

50-59 years 14.6% 13

60-69 years 40.4% 36

70-79 years 25.8% 23

80 years or more 7.9% 7

  answered question 89

  skipped question 5
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18. What is your marital status?

 
Response 

Percent

Response 

Count

Single 10.1% 9

Married 62.9% 56

Partnered 5.6% 5

Separated   0.0% 0

Divorced 14.6% 13

Widowed 6.7% 6

Other (please specify) 

 
1

  answered question 89

  skipped question 5
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19. Do you have children, 18 years old or younger, living at home?

 
Response 

Percent

Response 

Count

Yes 9.1% 8

No 90.9% 80

  answered question 88

  skipped question 6

20. How many children do you have in the following age groups (please put the number of children in the appropriate blank).

 
Response 

Average

Response 

Total

Response 

Count

0-2 years 

 
  0.15 2 13

4-6 years 

 
  0.29 4 14

7-11 years 
 

  0.33 5 15

14-18 years 

 
  0.21 3 14

  answered question 20

  skipped question 74
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21. What is your place of residence?

 
Response 

Percent

Response 

Count

Oak Harbor 4.5% 4

Coupeville 16.9% 15

Greenbank 11.2% 10

Freeland 20.2% 18

Langley 28.1% 25

Clinton 16.9% 15

Off -Island 2.2% 2

  answered question 89

  skipped question 5

22. If there is anything else you would like to contribute about the ministerial search process, please do so here. 

 
Response 

Count

  39

  answered question 39

  skipped question 55
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Page 2, Q1.  Being a good ministerial leader includes a variety of ministerial priorities, some of which are listed here. No Minister will have one priority
exclusively, but you will help us determine the priorities that are essential to UUCWI by indicating your own preferences. 

Please choose your top two...

1 A welcomer - a minister who greets new folks and makes them feel both welcome and loved. Feb 7, 2012 9:44 PM

2 A powerful, engaging speaker with an uplifting presence in the pulpit. Has the ability to craft a sermon that inspires the
heart and mind.

Feb 7, 2012 1:03 PM

3 THE MINISTER AS EXPERIENTIAL EDUCATOR, WHERE S/HE SEEKS TO PROVIDE EXPERIENCES,  AT SUNDAY
WORSHIP AND AT OTHER TIMES, THAT INVOLVE THE HANDS ON EXPERIENCE OF VARIOUS KINDS OF
SPIRITUAL CONNECTION TO SELF AND OTHERS IN AN IMMEDIATE WAY.

Feb 7, 2012 7:38 AM

4 minister should have some financial training in budgeting,etc. and should be comfortable and skillful at
fundraising/friendraising . Don't hire someone who is lacks these essential skills! You would regret it.

Feb 6, 2012 4:01 PM

5 A well balanced but flexible approach incorporating "all of the above" emphasising what she preceives to be the most
needed element at any point.

Feb 4, 2012 10:57 PM

6 my top three Feb 3, 2012 8:16 PM

7 Emphasis on intellectual development Jan 30, 2012 10:47 PM

8 The candidate we seek should encompass all of the above, not just some of these qualities, to the exclusion of others. Jan 28, 2012 12:47 PM

9 I believe all the qualities listed are important and will be part of his  or her life with us Jan 26, 2012 10:43 AM

10 Balance: some of most of the above, with the experience to recognize that not all congregants will put energy into every
area.

Jan 24, 2012 3:01 PM

11 It isn't that I don't value the other priorities - rather I think we can provide them as needed through the gifts of the
congregants.  :-)

Jan 24, 2012 2:32 PM

12 An interest in innovation and experimentation in ways of involving the congregation members more fully and differently in
the Sunday services.

Jan 24, 2012 2:28 PM

13 The leader in terms of inspiration and motivation - making the congregation less comfortable and aligning us around
community service.

Jan 22, 2012 5:59 PM
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Page 3, Q2.  Of the following ministerial functions, please choose the 3 functions most important to you.

1 Builds pastoral capacity within the congregation Feb 6, 2012 4:04 PM

2 Establishing the church as a significant liberal religious factor in the greater Whidbey community. Feb 4, 2012 11:13 PM

3 Administration Jan 30, 2012 10:48 PM

4 Expand access for community performances, making a spiritual connection with church consciousness or philosophy, as
a condition of acceptance.

Jan 24, 2012 9:50 PM

5 Expansion of membership -- but necessarily in numbers, but in diversity (ages, ethnicity, sexual orientation, economic
status, etc.)

Jan 24, 2012 8:15 PM

6 perhaps you have it embedded in the other functions, but I think collaboration with all our committees a critical role -
greeting people, giving rousing sermons and helping us be a welcoming community

Jan 24, 2012 2:32 PM

7 Innovation and experimentation in different ways of involving the congregation members in the Sunday services. Jan 24, 2012 2:30 PM
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Page 4, Q3.  What characteristics are most important in the minister who will serve this congregation:  (you may check more than one option)

1 Warmth and excitement. Someone who acts as a cheerleader for us and rallies us to action as we move forward. Feb 7, 2012 9:47 PM

2 A level-headed, compassionate, warm individual with a sense of humor, who doesn't take themselves too seriously and
has wisdom, grace, and experience in negotiating group dynamics.

Feb 7, 2012 1:04 PM

3 The abiity to listen; to understand and be comfortable with how to develop and sustain healthy norms amongst members
that supports the UU mission.

Feb 7, 2012 7:41 AM

4 Other - comfort and delight with young folks with a vision of them being the UU's of tomorrow; conversant with world
religious traditions if relatively new to UUism

Feb 7, 2012 6:29 AM

5 Self-confident Feb 6, 2012 10:03 PM

6 Communications and listening skills. Ability to align with vision leadership of UUCWI Demonstrated emotional intelligence
in past duties

Feb 6, 2012 7:44 PM

7 Heart Feb 6, 2012 4:23 PM

8 Understands the unique needs of an island congregation might not be able to focus in ways others can. Feb 6, 2012 4:04 PM

9 Attract new pledging units of all ages and diversities; take part in the larger community of the Island ; a good listener; a
calm mature spiritful person; one who can take on an occasional leadership position in social justice issue on the Island.

Feb 6, 2012 4:04 PM

10 Positive attitude. Feb 4, 2012 11:15 PM

11 Welcoming, open, curious, accepting, empathetic, compassionate, involved Feb 4, 2012 11:22 AM

12 Openess (which includes ethnic diversity AND sexual orientation/prefference), Honesty, Knowledge about UU (not LONG
experience, but an in-depth knowledge), Creative Expressions of Sprituality

Feb 3, 2012 8:22 PM

13 Affirming of all, regardless of ethnicity, racial diversity, sexual orientation, age, etc. Feb 2, 2012 2:08 PM

14 Satisfied with the kinds of people automatically attracted to a UU congregation, without feeling that something is wrong if
only white, well-educated, and intellectually inclined adults wish to attend. Recognize that by helping these community
leaders to find satisfying community and personal friendships, they will then carry out into their variety of endeavors
strength and insight for doing even better work well beyond the church activities and activism.

Jan 31, 2012 4:01 PM

15 Openness to new ideas Jan 29, 2012 7:08 PM
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Page 4, Q3.  What characteristics are most important in the minister who will serve this congregation:  (you may check more than one option)

16 kindness, a good listener Jan 28, 2012 5:53 PM

17 Warm and engaging with members and non-members Jan 26, 2012 12:53 PM

18 All of  the above are equally important. There is no most in this list.  All are a must. Jan 26, 2012 12:20 AM

19 I think three of these are the same--"encour. and supp. diversity in membership," "affirming of those..diverse sex. orient.,"
comfort with those of.diverse..." I know they are somewhat different but they muddy each other a bit.

Jan 25, 2012 5:29 PM

20 This person should be spiritually centered, kind, and wise, with excellent interpersonal skills. He/she should be non-
judgmental, inclusive, able to set personal boundaries, and skilled at conflict resolution.

Jan 25, 2012 11:36 AM

21 Prior experience as a UU minister Jan 25, 2012 11:10 AM

22 compassion acceptance Jan 25, 2012 10:42 AM

23 Sense of humor, along with sense of proportion.  Liberal values that include most of the above. Jan 24, 2012 9:52 PM

24 ability to encourage community within the church members Jan 24, 2012 8:52 PM

25 Warm, welcoming, interested in others, listener, dynamic speaker Jan 24, 2012 8:16 PM

26 Welcoming and involving newer visitors and those who are on the "fringe" of the membership. Jan 24, 2012 5:14 PM

27 Character, Wisdom, groundedness, personally secure and mature Jan 24, 2012 3:04 PM

28 Willingness and experience in nnovating and experimentiing with different ways of involving congregation members in the
Sunday services.

Jan 24, 2012 2:30 PM

29 professional representation in the larger community Jan 24, 2012 2:11 PM

30 Compelling and challenging speaking style. Jan 24, 2012 1:52 PM

31 Understanding of and support for music as an extremely important part of our services and part of our service to the
community.

Jan 24, 2012 1:46 PM

32 Solid emotional health. Jan 22, 2012 6:00 PM
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Page 5, Q5.  What role should ministerial and church leadership take towards growth of our congregation? (check any that apply) 

1 Start planning for what growth means and how it will affect us Feb 7, 2012 9:50 PM

2 Leadership should focus on creating a vibrant, uplifting, spiritual community which is active in social justice issues.
Accomplish that and the growth will take care of itself.

Feb 7, 2012 1:09 PM

3 needs to be able to explain to the membership what healthy growth looks like and how the congregation can accept
responsibility for its fostering.growth consists of

Feb 7, 2012 7:47 AM

4 growth is not an issue for me.  If our leadership contributes to spiritual growth of its members through programs &
Services, we will attract those who are interested in this.

Feb 7, 2012 6:40 AM

5 Focus on growth as goal is misdirected. Feb 6, 2012 7:48 PM

6 Plan for 2 services- don't think of Adding to the building Feb 6, 2012 4:35 PM

7 engage local UU support; no need to "grow" in size, just in support!  Become a movement instead of a religion Feb 6, 2012 4:26 PM

8 Growth is a tricky issue because of our focus on individual searching and intellectual inquiry we should not expect to have
as many adherents. However, we need to find ways to make thinking for oneself more appealing and grow that way.

Feb 6, 2012 4:07 PM

9 Minister needs to be good enuf to attract more new pledging units and be as a charismatic spokes person for liberal
religious presence on Whidbey

Feb 6, 2012 4:07 PM

10 Growth balanced with available financial resource Feb 5, 2012 12:33 AM

11 I'm not sure about this question...I'm going to pass on this one. Feb 3, 2012 8:24 PM

12 See my response to question 3 Jan 31, 2012 4:05 PM

13 organic growth-people will be drawn to a compelling group Jan 30, 2012 1:20 AM

14 Growth should be organic, growing out of the spirit of the community Jan 29, 2012 7:10 PM

15 modest growth Jan 28, 2012 12:53 PM

16 support and encouragement of social action Jan 26, 2012 10:56 AM

17 open door policy/events to attract community members Jan 26, 2012 9:03 AM
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Page 5, Q5.  What role should ministerial and church leadership take towards growth of our congregation? (check any that apply) 

18 The fact that some members are in financial difficulties should be kept in mind when pressing for financial commitment. Jan 25, 2012 1:52 PM

19 Support slow growth of congregation Jan 25, 2012 11:23 AM

20 Work with more friends becoming members. Growth is OK but not as an end it itself. Quality, involvement, friendly home
feeling -- community.

Jan 24, 2012 10:12 PM

21 Find ways to encourage more members to attend regularly and volunteer Jan 24, 2012 8:16 PM

22 Growth should be a result of excellent services and programs. Jan 24, 2012 3:14 PM

23 Growth should occur naturally because we are visible and active in the community and welcoming to visitors Jan 24, 2012 3:10 PM

24 I think growth is a result of our good work, not the objective.  If we are what people want, they will come and stay Jan 24, 2012 2:37 PM

25 growth should be a natural byproduct of our living our values and community outreach Jan 24, 2012 2:17 PM
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

Objective 1

1 Stewardship advocacy Feb 8, 2012 7:26 PM

2 Grow the congregation population of people in their 30s and 40s - next generation of UUs Feb 8, 2012 11:35 AM

3 Greater focus on hands-on social action Feb 7, 2012 9:50 PM

4 growth as congregation Feb 7, 2012 7:59 PM

5 The church adopts a social action project that engages the whole congregation and partners with other community
organizations

Feb 7, 2012 1:09 PM

6 A lively, creative relationship with service orgs. of Whidbey Island. Feb 7, 2012 7:47 AM

7 Involvement of every member and friend in a program or  activity sponsored by our congregation Feb 7, 2012 6:40 AM

8 Vibrant RE--both children and adults Feb 6, 2012 11:02 PM

9 Recognized social action in local community Feb 6, 2012 10:09 PM

10 Fully develop multimedia web capability including streaming video Feb 6, 2012 7:48 PM

11 UUCWI seen as an appealing group to belong to Feb 6, 2012 6:54 PM

12 Adopt one or more local service agencies to support in a meaningful way. Feb 6, 2012 4:35 PM

13 greater connection to local community Feb 6, 2012 4:26 PM

14 Community involvement in many ways Feb 6, 2012 4:07 PM

15 grow into a comfortable size for sustainability Feb 6, 2012 4:07 PM

16 Demographic membership  diversity at least equivelant to Island County. Feb 5, 2012 12:33 AM

17 Focus on growth in Religious ed program for children and youth. Feb 4, 2012 6:54 PM

18 have a program for personal development through contemplation Feb 4, 2012 11:28 AM
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

19 Music Ministry Feb 4, 2012 12:11 AM

20 social responsibility within the community Feb 2, 2012 9:57 PM

21 continue proforming arts Feb 2, 2012 2:29 PM

22 Continue and strengthen communication among members Feb 2, 2012 2:11 PM

23 Be supportive towards same sex marriage Feb 1, 2012 3:59 PM

24 select capable and inspirational minister Jan 31, 2012 7:32 PM

25 select a capable and inspirational half time minister Jan 31, 2012 7:17 PM

26 develop the church as a recognized performance space for music. Jan 31, 2012 7:00 PM

27 Keep congregational volunteerism simple enough so that nobody feels stressed out or is afraid to volunteer Jan 31, 2012 4:05 PM

28 Positive accept that growth is good but want to maintain our feeling of community Jan 30, 2012 10:51 PM

29 dependable sound system Jan 30, 2012 8:40 AM

30 just be as wonderful as we are Jan 30, 2012 1:20 AM

31 A more diverse population. Jan 29, 2012 10:56 PM

32 love Jan 29, 2012 7:10 PM

33 Activity in community issues Jan 29, 2012 3:14 PM

34 accomplish more interaction between Children/Youth RE and the rest of the congregation Jan 28, 2012 8:23 PM

35 greater emphasis in publicizing SRC efforts Jan 28, 2012 5:58 PM

36 The continuation of growth Jan 28, 2012 4:30 PM

37 modest growth of congregation Jan 28, 2012 12:53 PM
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

38 Development of Anthropological Theology Jan 27, 2012 8:01 PM

39 strenghen RE program for children and youth Jan 26, 2012 2:12 PM

40 continue to increase visibility in the community Jan 26, 2012 12:55 PM

41 a larger youth group Jan 26, 2012 10:56 AM

42 Grow in size Jan 26, 2012 9:39 AM

43 demographic change to a lower average age Jan 26, 2012 9:03 AM

44 An addition to the church to allow for more seating.  We have already out grown the space. Jan 26, 2012 12:25 AM

45 Keep encouraging community Jan 25, 2012 5:31 PM

46 Continue strengthening community within the congregation. Jan 25, 2012 1:52 PM

47 include emotional healing, compassion, warmth, and spiritual growth Jan 25, 2012 11:39 AM

48 Maintain the healthy congregational community we now enjoy Jan 25, 2012 11:23 AM

49 financial stability Jan 25, 2012 10:48 AM

50 More "In debth" topics for sermons Jan 25, 2012 5:53 AM

51 Growth of congregation Jan 24, 2012 9:19 PM

52 improve financial support Jan 24, 2012 8:55 PM

53 More regularly attended families with young children and youth Jan 24, 2012 8:16 PM

54 Bring dynamic  Minister to expand awareness of UU to the islandi Jan 24, 2012 7:46 PM

55 Revise UUCWI mission statement (printed on back of program?) to include intellectual development (as defined in
question 1) as well as traditional pastoral objectives.

Jan 24, 2012 7:33 PM

56 More ,members Jan 24, 2012 5:21 PM
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

57 Meditation/gratitude groups Jan 24, 2012 5:16 PM

58 Outreach to the larger community - social action Jan 24, 2012 4:33 PM

59 Growth Jan 24, 2012 4:19 PM

60 Continue the pattern that has been established Jan 24, 2012 4:11 PM

61 New minister paid a fair salary Jan 24, 2012 3:14 PM

62 add many  families with children and young people Jan 24, 2012 3:10 PM

63 Reach out to and encourage more young families to attend Jan 24, 2012 3:08 PM

64 find a role for every member that is satisfying to him/her and valued by everyone else - requires that we make it easy for
people to join activities and make friends

Jan 24, 2012 2:37 PM

65 focus on our spiritual live's Jan 24, 2012 2:33 PM

66 Move towards more participation and involvement of all members in all ways. Jan 24, 2012 2:33 PM

67 a recognized positive presence in the larger community Jan 24, 2012 2:17 PM

68 Attract young families and populate our RE program. Jan 24, 2012 2:01 PM

69 financial security Jan 24, 2012 1:55 PM

70 larger congregation (150 members) Jan 24, 2012 1:48 PM

71 larger meeting space Jan 24, 2012 1:42 PM

72 Increase adult education/discussion/social opportunities. Jan 22, 2012 9:16 PM

73 community Jan 22, 2012 8:51 PM

74 Visible commitment to children/RE - vibrant programs, OWL program in place, playground built. Jan 22, 2012 6:02 PM

Objective 2
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

1 Choir suppoirt Feb 8, 2012 7:26 PM

2 Lead & foster community engagement with the congregation Feb 8, 2012 11:35 AM

3 Develop small group ministry as part of our growth plan Feb 7, 2012 9:50 PM

4 expand RE progarm Feb 7, 2012 7:59 PM

5 Either increase Vanessa's role (and pay) or hire a DRE or youth minister Feb 7, 2012 1:09 PM

6 Its membership is fully engaged with each other--we have opportinities to really know one another. Feb 7, 2012 7:47 AM

7 Obvious spiritual growth of members - expressed in their lives in the communities they live in Feb 7, 2012 6:40 AM

8 Stronger social justice presence on the Island Feb 6, 2012 11:02 PM

9 Growth in children's RE attendance/program Feb 6, 2012 10:09 PM

10 Construct mid-sized meeting room for alternative activities Feb 6, 2012 7:48 PM

11 UUCWI respected among other organizations Feb 6, 2012 6:54 PM

12 Develop CRE staffing from within the membership Feb 6, 2012 4:35 PM

13 more engagement in social action Feb 6, 2012 4:26 PM

14 Balance focus of efforts on both ends of the island Feb 6, 2012 4:07 PM

15 contribute to the life of the larger community Feb 6, 2012 4:07 PM

16 Acceptance of atheist, agnostic, humanistic, etc, personal views. Feb 5, 2012 12:33 AM

17 Develop a connection/sponsorship with at least one social action group in our community.  We would support through
volunteer efforts and financial contributions.

Feb 4, 2012 6:54 PM

18 to have more younger people participating in leadership roles Feb 4, 2012 11:28 AM

19 Bring in more age ranges to the congregation Feb 4, 2012 12:11 AM
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

21 social action objectives for WI Feb 2, 2012 2:29 PM

22 Continue to offer/support community events Feb 2, 2012 2:11 PM

23 Expand parking Feb 1, 2012 3:59 PM

25 reach out to community on environmental issues Jan 31, 2012 7:17 PM

27 Maintain emphasis on getting superb musicians for Sunday morning Jan 31, 2012 4:05 PM

28 Our regular Sunday affirmation (spoken together) Jan 30, 2012 10:51 PM

29 new piano Jan 30, 2012 8:40 AM

31 More interacton as UUers with the community. Jan 29, 2012 10:56 PM

32 compassion Jan 29, 2012 7:10 PM

33 Local publicity about church activities/causes Jan 29, 2012 3:14 PM

34 Expand adult RE and social get togethers Jan 28, 2012 8:23 PM

35 much better communication of members and friends needing work and wanting workers Jan 28, 2012 5:58 PM

36 The continuation of sermons that will inspire us to be the best we are able to be. Jan 28, 2012 4:30 PM

37 expand available parking Jan 28, 2012 12:53 PM

38 Diversity in age of members Jan 27, 2012 8:01 PM

39 consider two Sunday services to accommodate growing membership Jan 26, 2012 2:12 PM

40 encourage members to become more active in church activities Jan 26, 2012 12:55 PM

41 more social opportuities for congregants Jan 26, 2012 10:56 AM

42 Offer programs to the community, be recognized as active in community Jan 26, 2012 9:39 AM
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

43 ministerial musings which inspire Jan 26, 2012 9:03 AM

44 Better stove and appliences for the kitchen. Cooking for congregational events is difficult. Jan 26, 2012 12:25 AM

45 Growth where possible Jan 25, 2012 5:31 PM

46 Recognition of the spiritual aspects of illness and death. Help congregants get past their discomfort with these subjects. Jan 25, 2012 1:52 PM

47 develop music program, with funding for personnel and sheet music for choir Jan 25, 2012 11:39 AM

48 Keep focused on our 7 principles Jan 25, 2012 11:23 AM

49 broad opportunities for involvement by congregation Jan 25, 2012 10:48 AM

50 sharing of each others views on beliefs Jan 25, 2012 5:53 AM

51 Enlarge physical church building Jan 24, 2012 9:19 PM

52 continue to offer theology education classes/programs Jan 24, 2012 8:55 PM

53 All church social activism activity at least once/ year Jan 24, 2012 8:16 PM

54 Challenge the minds of membership re ethics ,  our place in the community Jan 24, 2012 7:46 PM

55 Include intellectual development (as defined in question 1) in adult education curricula. Jan 24, 2012 7:33 PM

56 More children Jan 24, 2012 5:21 PM

57 More vocal voice for PEACE Jan 24, 2012 5:16 PM

58 Financial commitment to growth Jan 24, 2012 4:33 PM

59 3/4 time minister Jan 24, 2012 4:19 PM

61 Plans for expanded facilities (RE space?) Jan 24, 2012 3:14 PM

62 be the place to come for inspiring music Jan 24, 2012 3:10 PM
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

63 Support local humanitarian efforts Jan 24, 2012 3:08 PM

64 continue to produce services that are spiritually inspiring - especially the music Jan 24, 2012 2:37 PM

65 building community Jan 24, 2012 2:33 PM

66 Becoming a truly spiritual congregation. Jan 24, 2012 2:33 PM

68 Continue good Sunday morning programs with good speakers and good music Jan 24, 2012 2:01 PM

69 growing and inclusive membership Jan 24, 2012 1:55 PM

70 more social activism locally, nationally and internationally Jan 24, 2012 1:48 PM

71 more outreach to Whidbey Jan 24, 2012 1:42 PM

72 Add facility space for children's religious education. Jan 22, 2012 9:16 PM

73 demographic diversity Jan 22, 2012 8:51 PM

74 Adopted hands-on service projects within the community. Jan 22, 2012 6:02 PM

Objective 3

1 RE support Feb 8, 2012 7:26 PM

2 Diversify and grow activities to bring the congregation together Feb 8, 2012 11:35 AM

3 Develop a plan for sustaining community when we have more than one Sunday service Feb 7, 2012 9:50 PM

4 development of spriitual programs Feb 7, 2012 7:59 PM

5 Be at a point of outgrowing our facility and planning for an expansion Feb 7, 2012 1:09 PM

6 That our love and service be visible to one another and visible to our greater community. Feb 7, 2012 7:47 AM

7 Use of the technological tools available today (web, etc) to inform others in our community what UUism and UUCWI is all
about

Feb 7, 2012 6:40 AM
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

8 More participation from new members Feb 6, 2012 11:02 PM

9 Attract/maintain top-notch minister Feb 6, 2012 10:09 PM

10 Fully engage community with program partnerships Feb 6, 2012 7:48 PM

11 UUCWI on a firm financial basis Feb 6, 2012 6:54 PM

12 Promote Adult RE and ethical/moral education to larger WI community Feb 6, 2012 4:35 PM

13 fiscal stability Feb 6, 2012 4:26 PM

14 Growth in numbers Feb 6, 2012 4:07 PM

15 mentor new leadership in the congregation for sucession planning Feb 6, 2012 4:07 PM

16 Maintenance of balanced budgets in operating and capital expenditure. Feb 5, 2012 12:33 AM

17 Steady growth in numbers and financial contributions to allow more than 1/2 time minister. Feb 4, 2012 6:54 PM

18 to foster more adult educational opportunities for adults and community building activities Feb 4, 2012 11:28 AM

19 Community outreach Feb 4, 2012 12:11 AM

21 sdilt clssses on 21 century issues UUs can effect Feb 2, 2012 2:29 PM

22 Maintain quality Sunday programs Feb 2, 2012 2:11 PM

23 Continue to maintain our feeling of community Feb 1, 2012 3:59 PM

25 be a leader on south whidbey for liberal religious issues Jan 31, 2012 7:17 PM

28 Somfort with those of diverse ethnic and racial; sexual orientation Jan 30, 2012 10:51 PM

29 more thought provoking services Jan 30, 2012 8:40 AM

31 Expantion of RE. Jan 29, 2012 10:56 PM
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

32 wisdom Jan 29, 2012 7:10 PM

33 Building our RE, to draw in younger members w/children Jan 29, 2012 3:14 PM

34 Plan for growth (RE classrooms, 2 services) Jan 28, 2012 8:23 PM

35 more connection with other liberal churches on WI Jan 28, 2012 5:58 PM

37 continue strong RE programs Jan 28, 2012 12:53 PM

39 create additional parking Jan 26, 2012 2:12 PM

40 congregational social action projects Jan 26, 2012 12:55 PM

41 more help for homeless Jan 26, 2012 10:56 AM

42 Be a shining light for liberal religion Jan 26, 2012 9:39 AM

43 paint the front wall to blend in with the outdoors Jan 26, 2012 9:03 AM

44 More / better parking Jan 26, 2012 12:25 AM

45 Improve facility Jan 25, 2012 5:31 PM

46 Incorporate around 5 minutes of silence into services. Jan 25, 2012 1:52 PM

47 develop children's education program Jan 25, 2012 11:39 AM

48 Expand our outreach programs Jan 25, 2012 11:23 AM

49 a spiritual home, inviting to the community Jan 25, 2012 10:48 AM

50 more day time activities Jan 25, 2012 5:53 AM

51 Build an addition for visual arts classes for adults & kids Jan 24, 2012 9:19 PM

52 foster more community service/social justice Jan 24, 2012 8:55 PM
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Page 5, Q6.  Please list 3 objectives you would like to see the congregation accomplish in the next 5 years.

53 More active, regularly attending members volunteering to support the work of our congregation Jan 24, 2012 8:16 PM

54 Expand congregation's awareness of the many sects of religion that are. It Christian Jan 24, 2012 7:46 PM

55 Increase membership and influence in the community. Jan 24, 2012 7:33 PM

56 piano Jan 24, 2012 5:21 PM

57 More opportunities to know each other personally Jan 24, 2012 5:16 PM

58 Support the new minister Jan 24, 2012 4:33 PM

59 Add to seating capacity Jan 24, 2012 4:19 PM

61 Expanded staffing Jan 24, 2012 3:14 PM

62 clearly afford the mortgage, improvements, and staff Jan 24, 2012 3:10 PM

63 Focus on the RE program Jan 24, 2012 3:08 PM

64 be financially sound so we don't need to pinch pennies Jan 24, 2012 2:37 PM

65 caring for one another Jan 24, 2012 2:33 PM

66 Experiencing community in all we do. Jan 24, 2012 2:33 PM

68 Continue increasing engagement of new members into our programs Jan 24, 2012 2:01 PM

69 involvement of more members Jan 24, 2012 1:55 PM

70 improved facilities Jan 24, 2012 1:48 PM

71 more discussion/education Jan 24, 2012 1:42 PM

72 Produce an appropriate Mission Statement. Jan 22, 2012 9:16 PM

74 Lead in environmental stewardship among all churches on the Island. Jan 22, 2012 6:02 PM
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Page 6, Q7.  Which of the following statements most closely reflect your religious orientation? 
(Check as many as apply. If none seems adequate, add your own statement) 

1 I am a former christian who take Jesus as an important teacher for me. I am a mixture of all of the above. I pray to
God/Goddess and it is ok if she/he doesn't answer--the good may just be in the praying to my higher natures?!

Feb 6, 2012 4:08 PM

2 Holy Roller.... Still searching for that church on Whidbey where I can praise the Lord in song... Feb 4, 2012 12:14 AM

3 Microcosm is a reflection of the macrocosm. Jan 26, 2012 9:04 AM

4 Religious Science plus some Buddhism plus what makes sense to me -- a Creative Intelligence that operates
impersonally and doesn't have to be plead with -- works well enough for me - Keep it simple.

Jan 24, 2012 10:12 PM

5 While I may not check all the boxes, I am interested in open in diverse beliefs and would welcome those topics during our
services

Jan 24, 2012 8:18 PM

6 There are answers in stillness. Jan 24, 2012 5:18 PM

7 Anthroposophy Jan 24, 2012 3:16 PM

8 All is Sacred and interconnected. Jan 24, 2012 2:35 PM

9 Incarnational Spirituality: the universe and all things in it, both material and non-physical are sacred, have consciousness
and are interconnected.

Jan 24, 2012 2:35 PM

10 I don't value any world religion over any other. I value spirituality. Jan 24, 2012 1:46 PM
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Page 7, Q8.  Why do you come to church? (Choose as many as apply)

1 authentic interpersonal exchange through small group activities Feb 6, 2012 7:52 PM

2 The best and most interesting people around are attracted to UUism Feb 6, 2012 4:13 PM

3 To learn and reflect upon important aspects of religious naturalism and how they manifested historically in UU tradition
and ongoingly today, especially for contributing solutions to societal issues

Jan 31, 2012 4:10 PM

4 to find other politically liberal folks Jan 28, 2012 6:03 PM

5 RE program Jan 26, 2012 9:05 AM

6 Quiet reflection Jan 24, 2012 5:20 PM

7 to foster an alternative to secular nihilism and to fundamentalism Jan 24, 2012 3:16 PM
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Page 7, Q9.  What would encourage you to increase your attendance?

1 More people my age attending (40s) Feb 8, 2012 11:37 AM

2 Larger youth program Feb 7, 2012 9:52 PM

3 quality of sermons Feb 7, 2012 8:02 PM

4 I already attend weekly Feb 7, 2012 1:10 PM

5 More experiential activities where members get to talk to one another within the service; get to respond to speakers.
Where members get to share the service projects they are actively involved in or are seeking to create. (Less time spent
on candle lighting and more time involving us with each other (assuming there are time constraints to which we have to
adhere).

Feb 7, 2012 7:51 AM

6 I think that the present diversity in our Services meets my needs but perhaps a few more Services that explore other
religious practices around the world would draw others to our Sunday Services.

Feb 7, 2012 6:45 AM

7 One can't attend more than every Sunday. Feb 6, 2012 11:04 PM

8 More time. Fewer demands off the island. Feb 6, 2012 10:03 PM

9 Add more diversity in music.  World music, ethnic music, reduce hymn singing. Feb 6, 2012 7:52 PM

10 don't know Feb 6, 2012 6:58 PM

11 I love music, gospel singing and choir music. Feb 6, 2012 4:57 PM

12 Almost 100% now- can't increase very mcuh. Feb 6, 2012 4:38 PM

13 N/A Feb 6, 2012 4:30 PM

14 I don't know... I love my life as it is and am happy with my level of attendance. Maybe if you shrank the island so it wasn't
so far.... :)

Feb 6, 2012 4:13 PM

15 We are loving your church. We also belong to a larger church off island so we split our time depending on which of our
residences we are using. As always, when people feel needed ,they come more often.  Sharing all the jobs gets more to
attend and feel connected.

Feb 6, 2012 4:10 PM

16 Better health Feb 5, 2012 12:38 AM
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Page 7, Q9.  What would encourage you to increase your attendance?

17 Less reliance on the hymnal singing. I dislike the songs and would prefer more lively, energetic and creative approach for
the community to engage in as a whole when it is time to sing communally.

Feb 4, 2012 11:35 AM

18 Better Music Ministry Feb 4, 2012 12:15 AM

19 nothing would encourage me more than my own heart! i wish i could come more, i come as much as i can... Feb 3, 2012 8:27 PM

20 Freedom to attend with no strings attached Feb 3, 2012 4:17 PM

21 all of the above Feb 2, 2012 2:31 PM

22 Can't think of anything. I think this is a wonderful congregation. Feb 1, 2012 4:02 PM

23 Actually, we no longer live on Whidbey, so we just donate to keep supporting this congregation and knowing we can
always show up and attend.

Jan 31, 2012 4:10 PM

24 Social activist minister Jan 30, 2012 10:52 PM

25 more quiet reflection Jan 30, 2012 8:48 AM

26 1. The approach of the speaker or minister.  2. A movement away from the form of the service we currently have of
inserting hymns at predictable places and from predictable sources (the hymnal)

Jan 30, 2012 1:23 AM

27 The spirit of the community speaking to my own spirit. Jan 29, 2012 7:12 PM

28 A variety of Service topics Jan 29, 2012 3:16 PM

29 continued variety in worship service, presenters Jan 28, 2012 8:25 PM

30 starting at 11:00 Jan 28, 2012 6:03 PM

31 some additional emphasis on the intellectual approach to religion Jan 28, 2012 12:56 PM

32 We come weekly and love it!  We would like to be more involved but so many programs are not at times we can attend... Jan 27, 2012 8:03 PM

33 continue a variety of high quality worship experiences Jan 26, 2012 2:15 PM

34 more connection with others in congregation Jan 26, 2012 12:57 PM
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Page 7, Q9.  What would encourage you to increase your attendance?

35 NA Jan 26, 2012 9:40 AM

36 more homemade snacks for coffeehour Jan 26, 2012 9:05 AM

37 Better health! Jan 25, 2012 5:32 PM

38 I attend whenever I can. Outside factors keep me from some of the services. Jan 25, 2012 1:54 PM

39 Interesting minister & services Jan 25, 2012 11:27 AM

40 commitment to service and increased involvement in activities leading to increased connection and comfort with people
one-on-one.

Jan 25, 2012 10:55 AM

41 more interesting topics and sermons and searching for answers Jan 25, 2012 5:56 AM

42 I enjoy every facet of the worship service, just as it is. I'm always happy I came! Jan 24, 2012 10:45 PM

43 Just don't encourage me. I'll do it or not when I'm ready. Continue to respect my boundaries and don't ask me to explain. Jan 24, 2012 10:12 PM

44 continued sense of community and spiritual growth Jan 24, 2012 8:58 PM

45 I already come regularly, but would be interested in hearing more spiritual talks and participate in more social events after
church.

Jan 24, 2012 8:20 PM

46 I attend as often as I can Jan 24, 2012 7:47 PM

47 I come whenever I can Jan 24, 2012 5:25 PM

48 Sometimes I feel that I'll be "hit up" to do something.  I don't like that. Jan 24, 2012 5:20 PM

49 I'm already "increased" over past years Jan 24, 2012 4:35 PM

50 If my husband attended church with me, I would do a lot more. Jan 24, 2012 4:21 PM

51 More music of consistent higher standards.  Sometimes it is excellent, sometimes not. Jan 24, 2012 3:17 PM

52 If more of my friends came (I'm 35 and with young children). It would be nice to have more young families to socialize
with and to bring into the community.

Jan 24, 2012 3:17 PM
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Page 7, Q9.  What would encourage you to increase your attendance?

53 riveting, intellectual content of sermons excellent choir every week people who are glad to see me Jan 24, 2012 3:16 PM

54 I don't think I can increase it - already come more often than not Jan 24, 2012 2:40 PM

55 I come regularly. I don't need encouragement. Jan 24, 2012 2:37 PM

56 Greater interaction and participation during services, for example in small groups. Jan 24, 2012 2:37 PM

57 I attend regularly unless I have a schedule conflict. Jan 24, 2012 2:19 PM

58 I always come except if ill or traveling. Jan 24, 2012 2:05 PM

59 More interactive, i.e., musical, discussion, services Jan 24, 2012 1:58 PM

60 I already attend whenever we are on the island. Jan 24, 2012 1:49 PM

61 More education, discussion, spirit Fewer lectures and shallow intellect Jan 24, 2012 1:48 PM

62 Cutting back on the children storytelling piece and singing them off to RE. Jan 23, 2012 9:35 AM

63 acceptance Jan 22, 2012 8:53 PM

64 Monthly nature-based services, and regular celebrations of the solstices and equinoxes.  Ability to participate in a
meaningful, local, hands-on service project with other members of UUCWI.

Jan 22, 2012 6:04 PM

Page 11, Q18.  What is your marital status?

1 I am filling this out for both my husband and me, as we are both members Jan 31, 2012 4:12 PM
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Page 12, Q20.  How many children do you have in the following age groups (please put the number of children in the appropriate blank).

0-2 years

1 0 Feb 8, 2012 7:29 PM

2 0 Feb 8, 2012 11:37 AM

5 0 Feb 6, 2012 7:53 PM

6 0 Feb 3, 2012 8:27 PM

7 0 Jan 29, 2012 11:03 PM

10 0 Jan 26, 2012 12:29 AM

11 0 Jan 24, 2012 9:23 PM

12 2 Jan 24, 2012 8:21 PM

13 0 Jan 24, 2012 4:38 PM

14 0 Jan 24, 2012 4:23 PM

16 0 Jan 24, 2012 2:06 PM

18 0 Jan 24, 2012 1:50 PM

19 0 Jan 22, 2012 9:17 PM

4-6 years

1 0 Feb 8, 2012 7:29 PM

2 0 Feb 8, 2012 11:37 AM

5 0 Feb 6, 2012 7:53 PM

6 0 Feb 3, 2012 8:27 PM
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Page 12, Q20.  How many children do you have in the following age groups (please put the number of children in the appropriate blank).

7 0 Jan 29, 2012 11:03 PM

8 1 Jan 27, 2012 8:03 PM

10 0 Jan 26, 2012 12:29 AM

11 0 Jan 24, 2012 9:23 PM

12 1 Jan 24, 2012 8:21 PM

13 0 Jan 24, 2012 4:38 PM

14 0 Jan 24, 2012 4:23 PM

15 2 Jan 24, 2012 3:18 PM

16 0 Jan 24, 2012 2:06 PM

18 0 Jan 24, 2012 1:50 PM

7-11 years

1 0 Feb 8, 2012 7:29 PM

2 0 Feb 8, 2012 11:37 AM

5 0 Feb 6, 2012 7:53 PM

6 0 Feb 3, 2012 8:27 PM

7 0 Jan 29, 2012 11:03 PM

8 2 Jan 27, 2012 8:03 PM

9 1 Jan 26, 2012 9:07 AM

10 0 Jan 26, 2012 12:29 AM
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Page 12, Q20.  How many children do you have in the following age groups (please put the number of children in the appropriate blank).

11 0 Jan 24, 2012 9:23 PM

13 0 Jan 24, 2012 4:38 PM

14 0 Jan 24, 2012 4:23 PM

15 1 Jan 24, 2012 3:18 PM

16 0 Jan 24, 2012 2:06 PM

18 0 Jan 24, 2012 1:50 PM

20 1 Jan 22, 2012 6:05 PM

14-18 years

1 0 Feb 8, 2012 7:29 PM

2 0 Feb 8, 2012 11:37 AM

3 1 Feb 7, 2012 1:10 PM

4 1 Feb 6, 2012 11:05 PM

5 0 Feb 6, 2012 7:53 PM

6 0 Feb 3, 2012 8:27 PM

7 0 Jan 29, 2012 11:03 PM

10 0 Jan 26, 2012 12:29 AM

11 0 Jan 24, 2012 9:23 PM

13 0 Jan 24, 2012 4:38 PM

14 0 Jan 24, 2012 4:23 PM
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Page 12, Q20.  How many children do you have in the following age groups (please put the number of children in the appropriate blank).

16 0 Jan 24, 2012 2:06 PM

17 1 Jan 24, 2012 1:53 PM

18 0 Jan 24, 2012 1:50 PM
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Page 14, Q22.  If there is anything else you would like to contribute about the ministerial search process, please do so here. 

1 I believe that the minister must provide a model of energy and enthusiasm. It's inherent and cannot be learned, so if we
do not hire someone with that energy, the minister will not develop it ovewr time.

Feb 7, 2012 9:56 PM

2 I appreciate this opportunity we all have to share our preferences so that you can build a profile of what we're seeking.
But I trust the MS Committee to respond to that intangible spark - the "it" factor - that will hopefully jump out from a
candidate, even if that candidate doesn't tick every box on the list.

Feb 7, 2012 1:15 PM

3 Keep an open mind. Feb 6, 2012 11:06 PM

4 I recognize this is a big step for the community and I appreciate the careful consideration and outreach you are doing to
make the best choices possible. I wish you all the best. Thank you.

Feb 6, 2012 10:06 PM

5 I concur with the points made by the leadership and committee members at the post-service meeting on 5 Feb. Feb 6, 2012 7:54 PM

6 I am home bound now and hope someone will continue to visit me monthly. Someone how has Kits touch and sensiblity. Feb 6, 2012 5:01 PM

7 I appreciate your work, this is a hard job! Feb 6, 2012 4:14 PM

8 If I can help in any way to assist in finding the best candidate, I am here for the asking! Feb 6, 2012 4:12 PM

9 Provide "Save" function for next survey. I am finishing this at1:00 AM Feb 5, 2012 1:01 AM

10 Thank you to all who have volunteered to take on this very important task! Feb 4, 2012 6:58 PM

11 I would like to have an energetic, compassionate, inspiring and deeply attuned to the human experience minister to lead
this congregation.

Feb 4, 2012 11:39 AM

12 I feel it paramont the Minister is an advocate for LGBTQI folks. Knowing I am safe to worship my God at UUCWI is crutial.
And Kit is a hard act to follow on this one....

Feb 4, 2012 12:22 AM

13 thank you for caring about our input! i really enjoyed taking the survey and feel a little less apprehensive about Kit
leaving! great idea!

Feb 3, 2012 8:29 PM

14 Please have someone gay friendly. Feb 3, 2012 12:50 PM

15 Sermons are really important. Even the largest UU congregations can rarely find a minister who can give a terrific (both
head and heart) sermon 3 times a month. So a half-time minister who provides a sermon only once or twice a month,
while drawing on the amazing capacities of congregational members, friends, and community guests for the remaining

Jan 31, 2012 4:15 PM
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Page 14, Q22.  If there is anything else you would like to contribute about the ministerial search process, please do so here. 

sermons.

16 A minister feeling at ease with memorial services and who has an open mind and a caring heart. I would not accept Bill
Graves.

Jan 30, 2012 10:56 PM

17 Look for someone who is open, warm, has a quiet confidence in her/himself, and is a listener with a sense of humor. Jan 29, 2012 11:13 PM

18 not really Jan 29, 2012 7:14 PM

19 I don't want Bill Graves. Jan 28, 2012 6:06 PM

20 It's going to be difficult to find someone who can fill the position as well as Kit has! Jan 28, 2012 4:39 PM

21 Just thanks - very well written survey. Jan 27, 2012 8:04 PM

22 Find someone you are impressed with and who you think would dedicated to our congregation with a loving spirit Jan 26, 2012 11:03 AM

23 the minister ought to be a singer or musician and over 30 Jan 26, 2012 9:08 AM

24 Please select someone who addresses the problems of contemporary living with humor and intelligence - the ethical and
emotional dimensions - instead of a person who is professorial, overly intellectual, erudite, or pedantic.

Jan 25, 2012 11:44 AM

25 I find Kit's enthusiasm and personal warmth engaging and contagious. Please find someone with a kind, warm heart. Jan 24, 2012 10:47 PM

26 The serious but light touch of Kit is very comforting. Yet her depth of thinking seems to rest well -- and  acceptance of
liberal choices is most desirable. Each person has their own gifts, but these I would hope to look for in whomever we
choose.

Jan 24, 2012 10:13 PM

27 Consideration should be given to the experience of the next minister in helping a church grow and keeping a strong
sense of a spiritual community

Jan 24, 2012 9:02 PM

28 Thank you for all your work on this important part of our congregation's journey and development.  I am so happy and
blessed to be a part of UUCWI.

Jan 24, 2012 8:21 PM

29 We are overloaded with elderly retirees, and I feel that pandering excessively to their needs would be the death knell for
growth.  I sometimes describe churches (not just UU churches) as "mental hospices," i.e. a place to be mentally
comfortable until death.  (Sorry, I don't know how to say the above without identifying myself.)  I think that to grow, a
church needs to find ways to be more than that, and that means finding a minister interested in more than traditional

Jan 24, 2012 8:09 PM
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Page 14, Q22.  If there is anything else you would like to contribute about the ministerial search process, please do so here. 

pastoral duties.

30 We need someone warm, smiling, inclusive, and someone who makes me feel like they miss me when I'm gone. Jan 24, 2012 5:22 PM

31 Kit will be hard to replace; so any similarities in the new minister would be wonderful. Jan 24, 2012 4:25 PM

32 I really enjoyed the style of Marilyn Sewell's sermon. It's hard to explain, but I really felt a spiritual power emanating from
her. She actually felt a bit like a traditional "preacher" but I really liked it. I enjoyed how she had quite a strong conviction,
and how she spoke with power and certainty. It moved me, and I would enjoy a minister with a similar style.

Jan 24, 2012 3:23 PM

33 Let's avoid anyone who is: - controlling or authoritarian - needy or insecure - has no source of income other than us -
socially unskilled

Jan 24, 2012 3:21 PM

34 Personally, I do not aspire to a vision of the minister being the "spiritual head" of our organization, although I realize that
is very typical of most churches and is probably what ministers expect.  I'm more fond of a community organizer model
where every participant is considered necessary to the whole, everyone a critical contributor.  I've loved some ministers
and appreciated their weekly sermons and their leaderships.  But it was easy for me to fall into the role of observer,
coming and going as I wanted, responding to my interest in the topic.  At this church, because of our current configuration
of talent and Kit's personality, I feel my presence is necessary.  I actually awaken on a Sunday morning and think "I have
to go, someone (I'll fill in a different name each week) is counting on my presence"  Not that this place would crumble in
my absence.  This isn't about self-aggrandizement.  Rather there is a sense of my being critical to the whole, that I have
not felt other places where there was a full-time staff, full-time ministers.  I was a "consumer" of that sort of religious
experience.  Here I feel like a co-contributor.   So... just my 2 cents worth.    I would love to hear Kit and several of the
congregational presidents over the past 8 years talk about that, first among themselves and then publicly.  What did they
do?  Was it conscious or simply the product of their unique personalities?  Or perhaps it was the natural outcome
because they did not have the resources to do otherwise?

Jan 24, 2012 2:49 PM

35 I would like to see us grow.  I am "enthusiastic" about our growth, but I stop short of agreeing that growth should be our
"major goal".  If we do "the rest" right, growth should be a natural result.  We should make decisions about our
actions/activities based on how well they fit our values and mission -- not on whether or not it will "grow" us.

Jan 24, 2012 2:25 PM

36 Our whole congregation is responsible to share the ministerial load.  There is just too much for any one person to cover.
The new minister should have some strengths to lead in some areas.  But our congregation must be ready to fill in all the
remaining areas.  This is good for us.

Jan 24, 2012 2:11 PM

37 Excellent survey, thanks for all your work Jan 24, 2012 2:00 PM

38 Finding a minister who is a good fit for this congregation means we must seek someone articulate, thoughtful, caring and Jan 24, 2012 1:52 PM
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Page 14, Q22.  If there is anything else you would like to contribute about the ministerial search process, please do so here. 

eager to learn, teach and lead.  Finding a minister who supports and wants to expand our music program, both during
services and for community outreach, is very important to me.

39 Though I like Kit as a person, I hope that we find a minister with a  more intellectual approach Jan 24, 2012 1:50 PM



Appendix D  UUA Handbook  

 

Sample Letter of Agreement for Consulting Ministry 

This is an agreement between the Reverend [NAME], hereinafter referred to as the“Minister,”and 

the [NAME OF CONGREGATION], hereinafter referred to as the“Congregation.” The purpose 

of this agreement is to fulfill the desire of theCongregation to grow in membership and services 

to members. 

 

The Minister agrees: 

1. To serve as Minister of the Congregation between [START DATE] and [END DATE], unless 

modified in writing by mutual agreement. This is considered a [TIME COMMITMENT, E.G., 

ONE-HALF, ONE-QUARTER] time position. The period from [START OF VACATION TIME] 

to [END OF VACATION TIME] is considered paid vacation time included within the period of 

this agreement. 

 

2. To perform the usual and customary duties of a Minister to the extent allowed by part-time 

service. The Minister will observe the service priorities agreed on with the Board of Trustees in 

consultation with the Minister as set forth in a written memorandum. The Minister will adhere to 

The Code of Professional Practice and The Guidelines of the Unitarian Universalist Ministers 

Association. 

 

3. To observe a ministerial schedule which places the Minister in [LOCATION OF THE  

CONGREGATION] for periods of approximately [NUMBER] days around the[WHICH, E.G., 

SECOND AND FOURTH] Sunday[s] of each month unless a different schedule is chosen by 

mutual agreement, e.g. to accommodate a holiday service or special observance. A typical 

schedule might be Saturday through Tuesday or Friday through Monday. The Minister further 

agrees to be reasonably available for consultation or pastoral care by telephone or e-mail at 

other times while away from [LOCATION OF CONGREGATION]. 

 

4. The Minister expects to perform most sermon research and writing at her/his home. 

 

5. To be available for extraordinary service with the understanding that either the Congregation 

through the Board of Trustees or members will provide appropriate compensation for such 

service. 

 

The Congregation agrees: 

1. To provide to the Minister direct compensation of [AMOUNT], payable on the first of each 

month, to be allocated in the following categories by the Minister in consultation with the Board 

of Trustees. 

 

a. Salary of $[AMOUNT] per month. 

b. Housing allowance of $[AMOUNT] per month; and/or 

c. To provide suitable housing during Minister’s scheduled time in [LOCATION 

    OF CONGREGATION]. The housing shall include reasonable privacy and the 

    capacity to arrive or depart at early or late hours without major intrusions on 

    the hosts if the housing is in a private home, and shall be suitable for the 



Minister’s spouse/ partner to stay, should s/he wish. Fair market rental value of such housing will 

be an in-kind housing allowance in the amount of $[AMOUNT] per month. 

 

2. To budget and provide for the benefit of the Minister up to $[AMOUNT] to be allocated as an    

Accountable Reimbursement Plan in the following categories developed jointly by the      

Minister and the Board of Trustees, payable upon presentation of receipts or invoices for 

payment according to the financial policies of the Congregation. Minister may request that 

certain benefits such as insurance, pension and professional expenses be paid directly by the 

Congregation to the provider. 

 

a. Pension, disability insurance and life insurance through the Unitarian Universalist Association   

    or the Unitarian Universalist Ministers Association. 

 

b. Health insurance through the Unitarian Universalist Association or a comparable plan  

    provider. 

 

c. Professional expenses such as travel and enrollment fees for continuing education, meetings of  

    the UUA, UU Ministers Association, District, interfaith gatherings, library materials and other    

    activities related to the position and calling of Ministry. 

 

3. To agree that, with the approval of the governing board, the Minister may reallocate funds 

among the various categories that are related to ministerial support. Funds not expended within 

one category may be allocated to others upon mutual agreement of the Minister and the Board. 

The Minister must, however, elect pension, health, and disability insurance coverage or provide 

the Board with adequate rationale for not doing so. 

 

4. To provide suitable office space for meetings, work and counseling and appropriate office 

equipment (including telephone service, a computer and printer and modem, copier access and 

similar materials) to serve and communicate with members and friends of the Congregation and 

on behalf of the Congregation. 

 

5. To form a Committee on Ministry to assist the Congregation and the Minister in assessing and 

affirming vibrant ministry. The committee shall consist of three members of the Congregation 

serving terms of two years. One member shall be appointed by the Board, one member shall be 

appointed by the Minister and one shall be appointed by the two appointees. The Committee on 

Ministry shall regularly meet with the Minister and regularly announce their availability to meet 

with members of the Congregation. The Committee may report to the Board or the Congregation 

at its own initiative or by request of either body. 

 

6. To re-examine this contract with the Minister in January, [YEAR] with specificconsideration 

given the renewal of the contract for an additional year. 

 

7. To cooperate fully with the Minister in the performance of his/her duties to the extent agreed 

on for a minister working part-time. The Minister shall have freedom of the pulpit and shall use 

his/her time as s/he deems necessary for the best fulfillment of the ministry consistent with the 

service priorities mentioned above. 



In the event the Minister shall be incapacitated during the term of this contract, the congregation 

will continue the above payments for 30 days only if the disability occurs in the first two months 

of the contract and for 60 days only if the incapacitating disability occurs thereafter.  

 

In the event either party wishes to terminate this Ministry, is agreed that a minimum of two 

months notice shall be given. 

 

This Contract, when approved by the Board of Trustees, represents an official offer by the 

Congregation to call the Minister to its service. 

 

Date Approved: For the Congregation: 

[PRINT NAME & TITLE] 



UUCWI	  Business	  Plan	  Assumptions-	  
Modest	  Growth	  with	  32K	  Initial	  Minister	  Compensation	  

	  
External	  Environment	  Assumptions:	  
	  

1) Income	  growth	  (of	  our	  members)-‐	  	  2%	  per	  annum	  
2) CPI	  cost	  escalation-‐	  	  2%/annum	  
3) Real	  income	  growth	  available	  to	  members-‐	  	  0%/annum	  
4) Electricity	  cost	  escalation-‐	  5%/annum	  
5) IRS	  Payroll	  tax	  rate-‐	  	  10.1%	  

	  
Church	  specific	  economic	  assumptions:	  
	  

1) Membership	  growth-‐	  5.0%/annum	  	  (certified	  mbrs	  to	  UUA)	  baseline	  for	  FY	  
2012/13	  at	  89	  members	  

2) Per	  member	  parameters:	  (FY	  2011/12)	  
a. Net	  pledge	  income/member-‐	  $894	  
b. Fundraiser	  income/member-‐	  $155	  
c. UUA	  dues/member	  -‐$81	  
d. Fundraiser	  cost	  parameter-‐	  6.8%	  of	  income	  
e. Pledge	  drive	  cost	  /member	  -‐	  $10	  

3) Pledge	  Income	  parameter	  escalation-‐	  2%/annum	  
4) New	  member	  avg	  pledge	  =	  existing	  member	  avg.	  
5) In-‐kind	  pledge	  for	  printing-‐	  ends	  with	  FY	  2011/12	  
6) Service	  collections:	  	  increases	  at	  5%/annum	  
7) Fundraiser	  income:	  grows	  in	  proportion	  to	  membership	  +	  2%/annum	  	  
8) Building	  rental	  grows	  at	  2%/annum	  

	  
	  
Church	  Program/Budgetary	  Policy	  Assumptions:	  
	  

1) Administration:	  
a. Administrator	  salary,	  bookkeeping	  ,	  printing	  expenses	  and	  supplies	  

grow	  in	  proportion	  to	  the	  membership	  ,	  plus	  cost	  escalation	  of	  
2%/annum	  

b. Add	  $360/year	  to	  telephone	  for	  wifi-‐	  in	  FY	  2012/13	  
c. All	  other	  admin-‐	  constant	  except	  2%	  inflation	  

	  
2) Facilities:	  

a. Debt	  Service-‐	  Constant	  @	  $20,500	  	  (refinanced	  at	  same	  interest	  in	  
2015)	  

b. Property	  maintenance-‐	  escal	  @	  5%/annum	  	  (doesn’t	  build	  a	  reserve)	  
c. Utilities-‐	  escal	  @	  5%/annum-‐	  	  90%	  electricity	  	  

	  
3) UUA/District	  Fair	  Share	  Contr:	  assumed	  to	  escal	  @	  2%/annum/member	  

	  



4) Ministry:	  	  Assume	  1st	  year	  compensation	  package	  equates	  to	  $32,000	  per	  
annum	  (minimum	  fair	  compensation	  for	  ½	  time	  minister)	  .	  However	  contract	  
is	  assumed	  to	  start	  in	  Sept-‐	  hence	  there	  are	  only	  10	  months	  on	  the	  contract	  in	  
the	  first	  year.	  2nd	  year	  held	  at	  $32,000	  to	  balance	  the	  budget.	  Years	  3-‐5	  have	  
$2000/year	  raises	  toward	  the	  goal	  of	  $38,000/annum.	  

	  
	  

5) Music:	  Policy	  is	  assumed	  to	  be	  status	  quo,	  e.g:	  
	  

a. The	  three	  professional	  positions	  are	  assumed	  to	  continue	  to	  be	  
performed	  pro-‐bono-‐	  with	  corresponding	  in-‐kind	  contributions.	  

b. The	  out	  of	  pocket	  expense	  items	  escalate	  at	  2%/annum	  +	  
$300/annum	  more	  for	  music	  royalties.	  

c. Stipend	  for	  special	  musicians	  assumed	  to	  increase	  by	  50%	  in	  FY	  
2014/15	  when	  we	  go	  to	  two	  services.	  	  

	  
	  

6) Worship	  Services:	  Assumed	  to	  be	  status	  quo	  policy-‐	  the	  mix	  of	  outside	  
speakers	  is	  constant.	  	  Stipends	  escalate	  at	  2%/annum	  until	  FY	  2014/15	  
when	  it	  is	  assumed	  that	  we	  go	  to	  two	  services.	  At	  that	  point,	  stipends	  
increase	  by	  50%.	  	  
	  

7) Children’s	  RE:	  	  Assumed	  status	  quo	  policy	  and	  allow	  2%/annum	  cost	  of	  
living	  increase	  for	  the	  Director	  and	  CRE	  assistants.	  CRE	  and	  childcare	  
assumed	  to	  be	  offered	  at	  only	  one	  service.	  

	  
8) Fundraising	  costs:	  -‐	  parameters	  stated	  above	  

	  
9) Other	  committees:	  	  constant	  value	  in	  this	  iteration-‐	  values	  not	  material	  

	  
10) 	  FY	  2011/12	  Budget	  adjusted	  for	  $2K	  cost	  for	  ministerial	  search	  offset	  by	  

increase	  in	  auction	  fundraiser	  income	  (budget	  still	  balances)	  	  
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