
Hi, Effie, 
I am not sure how to quantify the percentage of time I spend on various aspects of 
ministry.  I don't keep track by the hour; I just do what needs to be done.  I'm going to 
attach a recent, typical board report listing the activities of the past month, so you can 
see where I spend my time. 
 
That said, I'd say I spend 15-20 hours on each worship service that I lead.  That's a big 
chunk of time.  Because I attend nearly every service the congregation holds, there's 
additional time spent in that way; the new person may not choose to do that. 
 
Every committee meeting I attend soaks up two hours or so.  The committees I'm most 
involved with are Membership, Worship, and Leadership Council.  The CoM doesn't 
take two hours, more like one hour.  Meetings with individuals to plan services take 
about an hour each.  Board meetings are always at least two hours. 
 
Events like the lunch bunch, koffee klatch, and dineout take from 1-2 hours apiece.  
Newcomers dinners are about 2 hours long.   
 
Pastoral care takes about an hour with each person, depending on the situation.   
 
Since I'm contracted as half-time, hours per week are supposed to be 20 or so; I go 
over that much of the time.  Preparing a service takes most of a 20 hour week, so it's 
my biggest chunk of time.  Committees have benefited from my being in attendance, I 
think, but that's also a big chunk of time.  Services take 30-40 hours per month; 
committees take 13-15 hours per month.  Events take 4-6 hours per month, plus 
anything special like a concert.  Newcomers dinners have been at the rate of one or two 
a month recently.  Pastoral care is somewhat spasmodic---things come up, people ask 
for a listening ear, and we get together---but I do try to see Don Wollett at least once a 
month for an hour or so.  Distances on the island also add to the hourly total, so when I 
travel up north to Coupeville or OH, that's additional time. 
 
Does this help?  I hope so! 
 
Thanks for asking. 
Kit 


