
From: Terra Anderson  5/14/2017 
 
 
What do you see as the roles & responsibilities of the position(s) you held 
on the board? 
• I served as both VP and Pres. As VP, I loved Dave Cauffman’s insistence that we 

revitalize the Leadership Council (Libby had valiantly tried to establish one in the 
couple years ahead) to take care of many of the operational decisions and 
coordination between people and committees that had formerly defaulted to the 
BOT.   

◦ The R&R’s that were crafted for the Leadership Council (note it is not a 
committee!) and the practices established during Sara’s term as VP in the 
subsequent years enabled committee members to understand the initiatives 
of each other.   

◦ Coordination improved because understanding improved.  We could begin to 
see how committee charters overlapped and found opportunities for 
working together that made decisions much easier and satisfactory.   

◦ During those years, under Mark Brown’s leadership and tutoring, we all were 
beginning to grok the church’s financial needs - income, expenses, 
discretionary decisions and those that are fixed by contract.   We began to 
understand that how we spend our money was a reflection of our values - 
making those visible helped us all be better stewards of UUCWI. 

◦ we also, (unsuccessfully I think), began educating folks about the need for 
coordinated succession planning so committees weren’t vying for the same 
few people to be committee chairs.  We talked about how each committee 
could groom members for leadership in the future.  People seemed to think 
the idea was good, but we never got past the “talk about it” stage   

• As President, I thought our role as BOT members was to ensure we - the congregation 
- lived by our By-Laws and any policies that we passed with the support of the 
congregation.  This required we: 

◦ … educate the membership so people could make well-informed decisions for 
the common good of the congregation - this was a big job and pretty much 
non-ending as committee membership continued to turn over 

◦ … especially educate everyone about our cash flow - which we began to do 
well with the Leadership Council and were trying to do with more of the 
congregation at large.  We started, but lost momentum when we no longer 
had an active Treasurer working the opportunity  (you will recall that Bill 
Carlstrom took that position after Mark left, but Bill’s health issues caused 
him to resign and to my knowledge we’ve not had a public treasurer ever 
since)  



◦ … be a visible role-model of our Covenant.  Conflict is inevitable.  Showing 
publicly how we stumble, fall, pick each other up and proceed in right 
relationship…  is important to the overall health of the whole congregation 

◦ … watch trends so we know what needs attention, where to intervene, where 
support is warranted, and what to share with the appropriate committee 

◦ … attend the relationship with the minister and (again) educate people about the 
different governance model we UUs have than conventional churches, both 
around decisions and the relationship with the minister   (e.g. with an all-
volunteer organization, there is no hierarchy, no power over, so 
relationships seems to be the way we get work accomplished)  

◦ ideally the BOT are the holders of “corporate wisdom” but little of that wisdom 
is something that can be written down, nor really understood even were we 
to try to record it.  It would just become a book collecting dust 
somewhere.  Making that corporate wisdom visible and transferring it to 
the next generation of leadership is critical to the health of the 
congregation.  I’m not suggesting comments like “this is the way we have 
always done…”  rather “we tried that and it failed, but perhaps if we had 
done… it might have worked.  It’s still a good idea, so by all means try 
again." 

 
What tasks might be allocated to the members-at-large to distribute the work load 
of the BOT? 
• all the day-to-day operational decisions should be and could be returned to the 

committees if we had a dynamic Leadership Council.    But that’s been missing 
for at least 3 or 4 years now.  We would have to learn how to operate that way 
again.  Very do-able, but it would require a year or two of learning I 
suspect.  Without the LC, committees fall too easily into making decisions from 
their narrow view of the congregation (an example that caused a lot of hard 
feelings was when one well-intended member took the initiative to get some 
painting done, so purchased paint and hired a crew, not knowing that the paint 
needed was already stored in another’s garage and a member painting crew was 
ready and willing.  Another example - we used to have committees conducting 
individual fund raisers, which led to donor fatigue within the congregation and 
some (justified?) jealousy between committees.  While the BOT eventually 
created a “fund raising policy” to address the issue, the LC enabled people to see 
each other’s needs and plan more inclusively. )    

 
What orientation procedures should be in place to ease Board transitions? 
• what if the current president led the first retreat of the new BOT (just one 

possibility)?    His/her job would be to share the issues and their history that are 



being handed to the new BOT.  (I had a long conversation to this effect with John 
Long as we passed the baton, but I took absolutely no further action of support to 
him I’m sorry to say) 

• I would like the new BOT members to attend at least the last meeting of the sitting 
BOT.  They will be managing the budget that the sitting board passes and 
proposes to the congregation - being aware of all the issues just seems courteous 

• might be interesting for incoming BOT members to be “mentored” for 6 months by 
their out-going predecessors.   

 
Is if feasible to develop a calendar of tasks that the BOT is responsible for? 
• Brilliant idea!  I counted on Mavis (administrator at the time) to keep me apprised of 

some of the calendar driven decisions that were required.  Without her, I would 
have gotten us into real trouble with all the “I didn’t know what I didn’t 
know’s”!!!!!  This might require some collaboration of people past and present, 
but would be very helpful to all involved.   

 
  
Thanks for asking.  I look forward to hearing everyone else’s thoughts!  In partnership - 
Terra 


