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Welcome, Welcome
Welcome, Welcome

This is the annual report for the year ending June 2016.
Each year we look back and marvel and say “What a year it was….” with awe, fondness, frustration,
and humility as we reflect on those we have gotten to know, the projects we have been a part of, and
the people we have lost.
This report includes reports by the Board of Trustees, Committees, CRE program and our Minister. It
contains the proposed budget for next year that will be voted upon in the upcoming Annual meeting
on June 26.

Of all that is good,
sublimity is
supreme.
Succeeding is the
coming together of
all that is beautiful.
Furtherance is the
agreement of all
that is just.
Perseverance is the
foundation of all
actions.

Lao Tzu

President’s Message
After gathering the reports for this Annual Report, I am impressed by what is working well in our
congregation and the efforts by so many of you that make that possible. As a leader I hear mostly
about what isn’t working well. It is important for my own mind and for you all to remember that most
of what is happening in our stalwart group is positive and life affirming. You have yourselves to thank
for that.
This has been a challenging year for parts of the congregation. You will read the reports from the
Board of Trustees, Committees, CRE program, and the Proposed Budget. If there is one thing I take
away from what went well and what didn’t, it’s that we have grown to a level such that it is not
possible to manage the details of the congregation with a volunteer board. We are stretching the
limits of what volunteers are willing and able to do, and as such, I think it’s time for us to revise our
expectations and accept that if we are to continue to grow, we will need to have management level
staff. While we have been taking small steps in that direction, more speed is needed if we don’t want
to burn out our leadership. This is not an easy thing for us to consider. The decision rightfully belongs
in the task of the Long Range Planning process. From my perspective, it is time to move in that
direction.
The conversation about visioning (having a longer plan or vision that helps guide the leadership)
started last year, and will continue. In the next year more work will take place. Whether this work is
successful or not, it is important that we recognize the work and good will that has been put forward
by those who worked on the Long Range Planning Group this last year. We need to convey our
heartfelt appreciation for efforts put out by the members of that committee on behalf of the larger
group.
In Appreciation of you all,
Sarah Richards
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Board Report
As we grow and mature as a congregation, we need to review what can be a confusing question:
What is the Board of Trustees supposed to do? The bullet points below are taken, and slightly
modified for readability in this report, from our Bylaws. When we want the board to have
responsibilities that differ from the list below, then the Congregation may want to revise our
Bylaws. Until then, this is what the board is supposed to do:
•

The Board is a policy setting body and shall take action as required to administer the affairs
of the Congregation.
• The Board shall see to it that an annual budget is prepared for consideration and adoption by
the members of the Congregation.
• The Board shall establish any standing committees and shall approve any ad-hoc committees
and approve the responsibilities of both.
• The Board of Trustees shall administer the real property of the Congregation for the use and
benefit of the Congregation.
• The Board of Trustees approves all contracts with employees of the Congregation,
independent contractors serving the congregation and the Minister. The Board may delegate
this authority as necessary to facilitate the work of the Congregation.
During the last year your board has met monthly or more, and has approved many requests and
actions. This is a short list:
•

The personnel committee (a subsection of the board consisting of the President, VicePresident, and Secretary who, this year, constitute the officers of the board) has hired and
overseen training of two Administrators. Both of these individuals have served and are
serving in exemplary ways.

•

Shortly after the beginning of the church year, there was a shake-up within the position of
Treasurer. That has meant for this year we have been working without a treasurer, even after
asking many people to take on the task. The previously elected Treasurer requested to step
down, and during this period Tom Buxton has graciously helped out by continuing his
financial oversight of our congregation. This year we have started to break down the
responsibilities of this position, so it can be more of an oversight position rather than an
operations one. That means we have identified the needs and responsibilities of two areas that
include both depositing and disbursing of funds. We have identified a volunteer from the
congregation who has been trained to manage the disbursement of funds and is executing the
service. We have yet to identify and train a volunteer to take on the depositing of funds.

•

Children’s Religious Exploration (CRE) program has seen many shifts this year and lots of
attention. Please see the section on CRE that will flesh out the information on the program.
CRE has been a significant focus of attention of the board this year, and we are not happy
with what we have to report. After having had lots of discussions at board meetings and
conducted a process in which congregation members were invited to join in a discussion
about the CRE program, we are left with needing to propose to the congregation that unless
we have a full and functioning CRE committee (of at least 3 members) we cannot have a
CRE program and hire a staff person to administer it. The board is not willing, able, nor
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authorized to run the CRE program without a committee. So, you will see in the budget a
two-pronged item: one if we have a CRE committee and one if we don’t.
•

The Personnel Committee worked with the Committee on Ministry (COM) to perform a
review of ministerial functions in the congregation. The primary focus of this review was on
our minister, but it also addressed the congregation-wide ministry service. This survey was
sent out to 17 members of the congregation who have had experience in leadership positions,
search committees or staff relations. It was compiled by the COM and used by the Personnel
Committee which then renewed the letter of agreement with Dennis Reynolds with a few
changes. Due to the need to keep personnel information confidential we are not releasing the
details of the survey, but we are reporting that it was seriously considered and has been used
to perform evaluations and provide support to our minister.

•

Long Range Planning Committee (LRP) was started at the beginning of the church year. A
group was identified and served to develop a plan for moving forward. The board needed to
clarify the permission to spend the money involved and that led to a congregational meeting
in December. At that meeting, it was clear that many people in the congregation did not agree
with the process nor the conclusion that was being proposed, and so the request for funds did
not move forward. This represented a disappointment to the committee and the board.
However, the need for a longer term vision remains. For several reasons, the Board and LRP
have not met together since early February. It is the intention of the Board to restart the LRP
process as soon as possible after the new Board meets this summer.

•

During our challenging winter months, it became clear again that many of the trees on our
property represent a danger to life or our building. With that in mind, the Building &
Grounds committee has sought out an assessment of the current tree situation and has
recommended taking out several trees that represent a clear danger. The board recognizes that
trees are a substantial part of our environmental interest and we all want to have healthy trees
on our property. The Building and Grounds committee continues to work out plans to
eliminate dangers and plan for our tree future.

•

Our beloved Sound System finally completely failed this year. People who are knowledgable
and experienced in running and maintaining a sound system found a solution and
implemented it. There was a brief moment of confusion on how the board would be involved
in the decisions, but in the end it was solved and the Sound system people have implemented
an elegant solution that appears to be working.

•

Recognizing that our online presence represents a significant portion of our ability to reach
out to people in our community - both members and others - the Internet and
Communications Committee revamped the website. It is now live and you can help the
committee by reporting broken links and other problems by sending emails to
webmaster@uucwi.org.

•

Finally, the board wishes to acknowledge the fine work done by committees not mentioned in
this section. Without their leadership and work, life in our congregation would not be as
robust and pleasant as it is. Thank you!
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Minister’s Report
From The Minister
This year has been a difficult one for a number of members
in our congregation and I have, to the best of my ability,
and with assistance from the Pastoral Associates, offered
support and presence. This group also helped facilitate two
Death Café discussion sessions.
I was in the pulpit as speaker or ritual leader 23 times plus
two additional Sundays when I served elsewhere as I
“pulpit swap” with other UU ministers coming here as
trade for my preaching in their congregations.
I continue to meet and consult with the Membership
Committee, the Worship Committee, the Social and
Environmental Justice Council, the Committee on Ministry
and the Board of Trustees.
To build community relationships around issues we think
are important, I continue to serve Board of Whidbey
PFLAG and recently became its President. I have also represented you at a Climate Change vigil,
at an Interfaith Good Friday Service and Greening Congregation events.
As time allows, I also seek to attend most UUCWI concerts, films, forums, Pagan rituals and
social gatherings. I take particular pleasure in opportunities to talk to some of you one to one
especially those who are new to UUCWI.
Looking ahead, I will be in the pulpit a little bit less in order to assure that I can sustain my
commitment to pastoral support, advocacy efforts and representing you in the community.
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UUCWI Committee Reports

The Board wishes to recognize and give credit to the many committees that are really the heart
and backbone of UUCWI. Please contact any of the committee chairs if you have an interest in
participating in the work they do.
Worship Committee
Without the work of the Worship Committee, we would have no Worship Leaders and our
Sunday mornings, when Dennis is not in the pulpit, would become rather thin. Terra Anderson is
chair. Please chat with Terra or any worship leader to share your thoughts, or attend a committee
meeting at 9:00 a.m. on the first Tuesday of the month. Plans for the coming year include
services featuring Swim Kanim, native activist and violinist extraordinaire, Dave Anderson,
author of Spill, and many more, including some of us.
Music Committee
Working very closely with the Worship Committee are members of the Music Committee chaired
by Linda Good. They not only focus on Sunday morning services, but host a Concert Series.
This next year we’ll have an opportunity to hear the Alter String Quartet on November 5th, and
later in the year both Coast to Coast Chamber Music and the violinist Teo Benson with friends.
If you’ve ever been here when our choir is performing, led by Mavis Cauffman, you are aware
that we have an unusually rich and talented community of musicians.
Facilities Committee
Speaking of sound, Larry Morrell led the effort to improve the quality of our sound system when
it experienced a sudden failure. Note the new mixer and cabinet in the back of the room.
Recently the Board authorized combining the areas of Sound, and Building and Grounds into a
new Facilities Committee. Gene Berg is the very hard working always-ready-with-a-helpinghand purveyor of building issues including recently organizing the repainting of our foyer and
hallway. Chris Bell leads the effort to keep our grounds beautiful and safe. In April a county
expert explored our grounds with Chris to help identify trees which put our building at risk. And
we can thank Charlie Knutila (along with the Field Illumination Support Team) for developing
and beginning the arduous installation of an improved system of lighting in our parking lot.
Library Committee
Dozens of titles were added to the online catalog of our UUCWI Library Collection during the
past year, a catalog which continues to enhance access to the 800 or so titles that make up that
collection. With the catalog now well established, the Library Committee has begun to turn its
focus to promotion of the collection within the Congregation, and is interested in hearing from
members who would like to be involved in enriching our lives as Unitarian Universalists in this
way. The UUCWI Library catalog may be found at http://uucwilibrary.com and a link to it may
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also be found on our UUCWI website page at http://www.uucwi.org/facility/library/index.html.
For more information, please contact Joan Gerteis at jgerteis@whidbey.net.
Visual Arts Committee
The Visual Arts Committee was in place long
before the foundation was even laid for our
building. In addition to involvement with
building aesthetics, every other month a new
show is installed in the Gallery of Art. We receive
no profit from these shows but celebrate art as an
expression of the connection between creativity
and spirituality. We enjoy working with The
Worship Committee and others in coordinating
these shows with our Sunday Services. Christy
Shaffer and Dallas Huth are co-chairs this year
and welcome visitors to the meetings at 10 a.m.
on the first Friday of each month.
Care and Connections
Changing the name of Caring Connections Committee to Care and Connections (C&C) more
aptly described the focus of this group, which is chaired by Laurie Riley. Deeper connection
with all members of the congregation promotes deeper caring, therefore their focus has become
not only helping those in need, but also creating activities that connect our members/friends
more profoundly. Some ideas in play around this mission include revitalizing circle groups,
monthly potlucks to celebrate birthdays, an aging-in-place support group among others. Please
contact Laurie with your ideas.
Membership Committee
The C&C Committee works closely with the Membership Committee whose objectives include
identifying potential members, friends, and others who might have an interest in our
congregation. A key task has been to follow up with attendees, in addition to greeting people
who attend Sunday services and keeping the online directory up to date. As of late May, twelve
new members have joined UUCWI. Clara Beier and Gaye Simpson are co-chairs of this
committee.
Social and Environmental Justice Council
Gary and Dianna Piazzon are co-chairs of the Social and Environmental Justice Council.
This committee has raised $2847 since last August for local and regional organizations and
contributed to the successful efforts of initiatives regarding Carbon Tax and Rebate and the
repeal of Citizen’s United. They collaborate with other groups including several of our UUCWI
committees as well as UU Voices for Justice, Commit2Respond, Earth Ministry, an Interfaith
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regional group, South Whidbey Break Free and 350.org. They provide us with a Moral Ground
film and advocacy series. This committee is diligent in offering us news about ways we can
become involved and they invite us all to their meetings held on the second Tuesday at 2 p.m.
here at UUCWI.
Committee on Ministry
Adhering to our Covenant of Right Relations, the Committee on Ministry, and the Minister, share
the responsibility of educating the congregation about ministry and the partnership of trust
necessary to encourage this ministry to deepen and grow. The committee supports the minister
and makes any appropriate recommendations to the Minister and BOT regarding the overall
health of UUCWI’s ministry. Sara Heath is Chair of this committee.
Stewardship Committee
The Stewardship Committee is convened once a year to plan activities around the collection of
annual pledges made by the congregation. This year the committee was led by John Long. We
returned to a past practice of breaking bread together and this kicked off the process in an
enjoyable way. Many pledge cards were completed that evening and the committee followed up
by eliciting feedback from the congregation to assist in planning for our future.
Auction Committee
The Auction Committee also meets
mostly during a particular time of year
as we have an annual fund-raising
auction in the Fall. Laurie Riley and
Larry Morrell are co-chairs for the
2016 auction and plans are already
underway for that event. The theme
will be “A Medieval Feast.” The
auction will be co-chaired by a team of
five: Social Chair; Finance; Live and
Silent Bidding; Technology; and
Solicitation and Publicity Chairs. As
you can guess, many volunteers will be
appreciated. This is not only a big fund-raiser, but also a delightful social event which generates
other wonderful happenings after the bidding is over.
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The Long Range Planning Group (LRPG)
The Long Range Planning Group (LRPG) consisted of seven members appointed by the BOT
(Toyan C, Paula K, Marie L, Laurie R, Glo S, Rick W, Frances W) plus two BOT representatives
(Clara B and John L).
They began their work in September, initially addressing the definition of the LRP to be
developed and what steps would best accomplish this. In their initial meetings, the LRPG:
•

Reviewed the history of UUCWI (What stands out? How can we use this information in our
planning? What more would we like to know?).

•

Reviewed the work of the Task Forces that had conducted congregational conversations
about the minister and shared ministry. (What did we learn – about the process and the
congregation?)

•

Reviewed LRPs of other congregations. (What formats and information did they use?)

•

Talked with some members of other congregations.

The LRPG agreed that the process of creating a LRP would be at least as important as the
product itself. This was the time to bring the congregation together for healthy and heart-felt
discussions about what is important to members, what their vision for the coming 5 years might
be and what changes (if any) might be made to how we are. By consensus, the LRPG agreed
these critical conversations would best be facilitated by someone who (a) understood the
dynamics and goals of a UU organization such as ours; (b); created an environment that felt safe
and invited feedback; (c) could assure that all voices were heard (and that participants felt
heard); and (d) could assist in synthesizing the information gathered into a meaningful tool for
the LRPG.
Members of the LRPG sought recommendations for facilitators who could provide this service.
Five different people were considered. Following preliminary conversations with each, the
LRPG conducted separate Skype interviews with each of two individuals who had considerable
experience in working with UU LRP processes. The LRPG selected one of these people and then
turned to the BOT for confirmation of the funds to be made available to engage this facilitator.
(The cost of the various candidates was approximately the same.)
The BOT determined that a congregational vote would be required to approve the $5,000 it had
said it would allocate. It was at the meeting called for that purpose, that some members made it
clear they had questions. While the LRPG had been announced in more than one UUCWI
weekly news and its meetings had been posted on the UUCWI calendar, some felt they had not
been informed about this undertaking. Others objected to the proposed expenditure and/or
process. The matter of going forward with the LRPG was tabled.
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Internet/Communications Committee
By the time the annual meeting happens at the end of
June, you will see a new website for our congregation.
It has taken since last fall to make the changes to the
site which makes use of UUA resources and a more
flexible platform so many of the functions will be
easier to update and present a friendlier and up-to-date
face of our congregation to the internet world. The
committee member have been: Charlie Knutila, Mavis
Cauffman, Aaron Taggert, Suzi Pengilly (and before
her Meri McCormick), and Sarah Richards.
Finance
At the beginning of the church year our newly elected Treasurer was faced with some family
issues and had to resign from the position. We were unable to find a replacement, no one was
willing to take on that task. That situation left the President to convene the finance committee
and work with our amazing Tom Buxton to try to reduce the work load of the Treasurer’s
position. We are making headway slowly to reduce the load on one person, for instance, Marie
Luczyk has been trained to take care of issuing payments. Luckily, lack of a treasurer will be
ending if the current slate of board members is approved, because David Davis is on that slate as
incoming Treasurer.
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Nominating (Lois Chowen - Chair)
The nominating committee presents the following slate of Trustees:
Existing Board:
•
•
•
•

Sarah Richards - President
Clara Beier
Teri Wright
John Long

Proposed Additions to the board:
•
•

David Davis - Treasurer
Laurie Riley - Vice President

Proposed Nominating Committee:
•
•
•

Mary Goolsby
Sara Heath
Chris Bell

Because we are still one board member shy of a full slate we will entertain nominations from the
floor at the Annual Meeting.
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Children’s Religious Exploration
Survey & Meetings
Usually we don’t include minutes from meetings, but in this case we are, so you all will get a full
picture of what has been going on this year in the context of the Children’s Religious Exploration
Program Committee. Gina has been doing a great job given that the population of children varies
from zero to maybe 5 or 6 at the most. Joanne Roomes has stepped up to volunteer for another
year as a teacher for which we are all grateful. But, we don’t have a CRE committee; this tends
to indicate a lack of interest on the part of the members of the congregation. It is one thing to
think we need a CRE program, it is a different thing to think we need it enough to commit time
to make it happen. At this point, we have three extremely dedicated volunteers (Joann Roomes,
Gene Berg, and Judy Kaplan) and we just lost our staff person (Gina Diamond).

Notes from RE Meeting on Monday, May 2nd as reported by John Long and Sarah Richards
Present – Board represented by Sarah Richards, Mary Goolsby, Clara Beier, Teri Wright and
John Long. RE Coordinator Gina Diamond attended. Additionally we had Judy Kaplan, Joanne
Roomes, Minister Dennis Reynolds, Chaplain Sally Elder, Gene Berg, and Aaron Taggart
Dennis reported that our problem with regular attendance is shared by other congregations on
South Whidbey, including the larger churches. We are not alone in offering a program where
kids’ irregular attendance makes continuity frustrating to teachers. Gina said that at least one
parent had made the choice to attend the movement/dance class being currently offered at
Bayview Hall on Sunday mornings. There was interest expressed in investigating that class and
seeing if it offered a spiritual component that perhaps was meeting the families' spiritual needs.
Gina reported that she received 9 responses to the parent survey requested by the Board. The
surveys did not reveal dissatisfaction with the program, but parents are making other choices
about what they do with their time on Sunday. Several parents reported that they regarded
Sunday mornings as important and precious time for their families so were making the choice
not to attend because they need this time at home or doing other activities. None of these parents
expressed an interest in serving on a CRE committee (to oversee the programming for children).
Gene Berg expressed the teacher's frustration of preparing lessons and having irregular children
attendance, so it was impossible to know if any children would come and if they did come, they
were often completely different children than the week before. That situation makes classroom
goals hard to meet. Joann Roomes has been providing the spirit play curriculum for several years
and announced that she intends to continue to provide that class next year. Last week she had an
age range of 4 to about 11. She expressed some frustration that the kids seem to be making the
decisions about attendance in some cases rather than parents. The group was happy to hear she
wants to continue teaching the program on Sunday mornings.
There was a consensus that we can stop beating ourselves up about Sunday attendance by
children. It turns out it's a problem that is not uniquely ours that is being experienced by other
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Survey & Meetings
churches in South Whidbey and that we seem to have little chance of “fixing” that problem. The
group reflected on the fact that attendance at children’s programs at UUCWI has been erratic for
at least the last 18 years (probably longer). The general consensus seemed to be that it might be
good to continue to offer at least child care and the Spirit Play class for those few kids who
attend. This a service to the congregation and the parents who do show up. There was no plan for
trying to offer additional classes for older kids as they seem almost never to attend.
There was lively discussion about doing activities other than on Sunday morning to perhaps draw
in some more people, and perhaps provide a different kind of spiritual experience in a
multigenerational context. The idea of these activities, such as game night, camping, math camp,
and a scouting program, had a considerable amount of appeal at the meeting. There was a bit of
discussion about untraditional ways we might be able to reach out to other groups, or churches,
to join together in activities that might be mutually acceptable. No concrete suggestions were
offered, the idea of reaching out to other groups is a new one.
Aaron talked about his frustration with the slow pace of approval by both the church and the
scouting organizations for the scouting program. As a pathway into scouting, a camping program
might be be embraced by the congregation as a whole. Aaron talked about getting approval for
him to be authorized to check off merit badge completion and that ability would be a real benefit
to the kids not only in our (not yet existing) scouting program, but also any kids who might do an
activity that relates to a badge. The discussion around scouting program activities led to the
embrace of using the church grounds for camping once or twice a year. It was recognized that
outdoor activities are important ways to connect with the spirit of nature and they provide the
more relaxed and casual interactions that can allow for spiritual exploration between older and
younger people.
We do not currently have an RE Committee which means that we do not have a committee to
support the program and advocate for it. It has been at least 18 months since such a committee
was functioning. At the meeting Aaron Taggart was the only one who expressed an interest in
service on an RE Committee. We need to have a minimum of three people to have a functioning
committee. Sarah Richards said that it is essential to have such a committee to take on the
responsibility and authority of delivering RE programs that benefit the congregation. This
committee would provide guidance to the Board in how budgeted funds should be spent and
what directions the programs might take. There is no expectation that committee members would
take on teaching duties.
The second scheduled meeting to allow others to attend was only attended by three people,
including Dennis. All three had been at the first meeting, so the meeting was dismissed.
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Budget for 2016-2017
The budget presentation extends over three pages. There are notes at the end.
This is a conservative budget and is only slightly more than the previous year. The basic
expectation is that pledges will remain flat over the next year, as they did this year. This is based
on the results of the Stewardship drive that we had this spring. Fundraiser income reliance is
heavier to cover the slight increase in operations. There is one item that will flex, so please see
the note about Children’s Religious Exploration, and the part in the report that covers the CRE
program.

Account

FY 2015/16
Budget

Income

Proposed Budget Net Change
FY 16/17

Prior Budget

(revised)
$99,600

$100,000

$400

Service Collections

$6,000

$6,000

$0

Building Rental

$7,000

$6,500

-$500

$13,300

$17,000

$3,700

$290

$200

-$90

$126,190

$129,700

$3,510

Regular Pledges

Fundraiser Income
Misc Income

Total Cash Income
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Account

FY 2015/16

Proposed Budget Net Change

Expense
Administration

$25,917

$25,768

-$149

$22,802

$22,633

-$169

$8,350

$9,600

$1,250

$31,152

$32,233

$1,081

$8,428

$7,482

-$946

$38,000

$38,700

$700

Music Committee

$4,500

$5,150

$650

Worship Committee

$4,255

$4,940

$685

CRE Committee*

$8,738

$6,000

-$2,738

$150

$500

$350

Fundraising Expense

$5,350

$5,735

$385

Total Fundraising

$5,500

$6,235

$735

Facilities*
Real Property Costs
B&G Committee
Total Facilities

UUA/District Fair Share

Ministry

Fundraising
Canvas
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Non-Operations, Special Projects from Surplus
Special Projects from
Surplus

Long Range/Visioning

$3,500

Entry Benches (Capital)*

$1,000

*Facilities has been divided into two sections. The Real Property Cost section
includes expenses that are not discretionary: Mortgage, tax, and utilities

*Entry Benches is a new project based on an idea of a solution to solve safety
issues in outside entry area.

*The CRE budget amount of $6000 is subject to allocation by a CRE Committee. If
there is no committee and allocation submitted to the board, then only continued
child care will be funded at $1,500. Any programming in that case will be
provided by volunteers.
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